
TMC Pooled Fund Study Project Development Schedule & Milestones

	Project
	Budget
	Project Champion
	FHWA COTM
	SOW Schedule & Milestones

	
	
	
	
	Draft
	Final
	RFP Distribution

	Methodologies to Measure and Quantify TMC Benefits
	$250,000
	Jim McGee
	Raj Ghaman
	11/2005
	02/2006
	03/2006

	Driver Use of Real-Time En-Route Travel Time Information
	$300,000
	Gene Donaldson
	Tom Granda
	12/2005
	02/2006
	03/2006

	Developing Travel Time Information
	$150,000
	Jeff Galas
	Raj Ghaman
	01/2006
	03/2006
	04/2006

	Requirements and Position Descriptions for TMC Support Staff
	$175,000
	Mark Demidovich
	Tom Granda
	01/2006
	03/2006
	04/2006

	Techniques for Managing Service Patrol Operations
	$100,000
	Mia Silver
	Raj Ghaman
	02/2006
	04/2006
	05/2006

	Best Practices for Road Condition Reporting Systems
	$100,000
	Manny Agah
	Raj Ghaman
	02/2006
	04/2006
	05/2006


Budget total for six projects = $1,075,000
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