TMC PFS Future Directions

The TMC Pooled Fund Study (PFS) has realized a great deal of success in its short period of existence while developing valuable resources and tools that have been made available for the participating agencies.  Annually the members have been identifying, prioritizing, and selecting projects to pursue that address the problems and challenges that the member agencies are facing with their transportation management systems.  This process along with the projects that have been pursued and products produced has proved to be very successful

This success is illustrated through the types of projects that have been pursued (e.g., technical guidance and recommended practices, tool and job aid development, research, testing), quality of the products produced, active participation by individuals from agencies in process to develop products produced, number of agencies participating, and national and international feedback obtained from practitioners on the quality and usefulness of the products produced who’s agencies are not participating members.  The TMC PFS has also served a valuable role by providing TMC perspectives and insight to other agencies, organizations, and interest groups related to various initiatives, policies, programs, and technical issues they have been considering.  

One of the challenges that the members encounter each year is a list of needs and the corresponding number of potential projects to pursue these needs, far exceeding the resources that are available each year, or expect to be available to the TMC PFS in the future.  The TMC PFS has successfully in working with FHWA, AASHTO (NCHRP and TRB), and professional organizations (e.g., ITE) to assist with advancing issues and projects that have been identified as needs but did not have the financial resources to pursue.  

As we prepare for the annual meeting, an opportunity exists to review how the TMC PFS has been identifying and selecting projects and communicating the benefits of the TMC PFS.  The expected outcome from this review is to ensure that the future TMC PFS initiatives and projects that are pursued optimize the use of the limited resources that are available, effectively communicate the benefits of the TMC PFS, and ensure the continued participation from existing members.  It is expected that the results of this review will be compiled, presented, and discussed at the TMC PFS meeting in June.

To guide this assessment and provide direction to the TMC PFS support contractor, a small group of members have agreed to participate on an ad hoc work group.  The TMC PFS co-chairs will serve on and lead this group.  The purpose of this “Future Directions” Ad Hoc Committee is proposed to review and develop recommendations with respect to the following issues:

*Identification of key areas of focus over the next 3 to 5 years.  Possible areas of focus may include:

-CMS messaging and operation

-Ramp control

-TMC operator & staff development

-Planned special events traffic management

-Roadway and TMC performance monitoring, data warehousing, evaluation and reporting; 

-TMC planning and design; 

-TMC programs, policies, procedures, and operation; and

-Technology transfer and knowledge management on TMC related issues.

*Role and services that could be provided nationally;

*Relationship of TMC PFS projects to other national interests (e.g., FHWA, AASHTO/NCHRP); 

*Revision of the TMC PFS Charter;

*Recommendation of succession for co-chair in Annual Meeting; and

*Communications Plan development, key messages, products to be produced, and recommendations

The Ad Hoc Committee will meet by teleconference on three occasions with the following agendas:

The last week of April:

*Initial identification of potential key areas of future focus

*Initial review of Charter and its relevance current and future direction of program

*Initial review of potential link of TMC PFS program/projects to other national initiatives (e.g., FHWA programs, AASHTO/NCHRP)

*Initial discussion of candidates to serve as co-chair 

*Initial Discussion of Communications Plan

Mid ? May

*Discuss/narrow the key areas of future focus

*Review alternative Charter revisions

*Assess potential TMC PFS program/projects links to other FHWA programs

*Narrow co-chair candidate list 

*Review Recommendations for Communications Plan Revisions/Additions

The last week of May

*Finalize recommendations for key areas of future focus

*Finalize recommendations for revised Charter

*Finalize potential TMC PFS program area and possible links to other national programs (e.g., FHWA, AASHTO/NCHRP)

*Recommend co-chair candidate

*Finalize Communications Plan Revisions/Additions

The Future Directions Ad Hoc Committee will bring all recommendations to the full TMC PFS membership for consideration at the Annual Meeting and as appropriate during any subsequent conference calls.

