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TMC PFS Key Categories of Future Focus

The TMC PFS will focus on issues that arise from TMC’s that are part of traffic management systems, traffic operations and signal control systems, or multi-modal systems.  Within these broad topic areas, the following categories are offered to address issues within the intended focus of the TMC PFS.

TMC Internal Operations: This project category is intended to identify and address human factors and operational issues related to the internal operations of TMC’s. Issues to be considered include: (1) planning and administrative aspects (e.g., TMC business plans); (2) organizational structure and models (e.g., TMC staffing workload analyses and scheduling models); and (3) strategic planning associated with TMC operations.  Future initiatives under the category may focus on building off current TMC PFS projects on “TMC Operations Requirements and Position Descriptions Phases 1 & 2” and “TMC Business Planning and Plans.”

TMC Planning and Design: Areas of focus in this category include: (1) planning, design, and maintenance as related to life cycle of TMC’s; (2) TMC performance monitoring, evaluation, reporting and data archiving; and (3) TMC operations policies, strategic planning, and programs.  Future TMC PFS initiatives may include:

· TMC Facility Planning, Design and Maintenance

· TMC Strategic Planning Handbook

· TMC performance monitoring, evaluation and reporting and related topics

TMC and Traffic Management Systems: This project category is intended to identify and address issues related to the traffic management functions and services provided or supported by TMC’s.  Areas of focus of this category include planning, design, operation, maintenance, procurement, implementation, monitoring, and evaluation of traffic management systems as related to freeway management, traffic operations, traffic signal control, planned special events, work zone management, etc.  Future initiatives may build off the current TMC PFS projects for “Coordinated Freeway and Arterial Operations Plans and Procedures” and “Managing Travel for Planned Special Events.”

Interface with Drivers: This project category is intended to identify the human factors and operational issues related to the services, devices, and/or components provided, operated or supported by TMC’s that have direct interface with drivers.  Such services and devices may include provisions of traveler information and travel times, CMS applications, ramp metering and management, and traffic control devices.  Future projects may focus on building off current projects on “CMS Operation and Messaging” and “Ramp Management and Control Handbook.”

TMC Technology Transfer: This project category is intended to provide a more efficient use of resources, facilitate training, technical assistance, and technology transfer related to TMC issues, and coordinate with other national and international organizations with TMC interests.  Projects will focus on the sharing of key results and recommendations, lessons learned, and technological and institutional experiences gained from the TMC PFS projects.  Potential projects for the next 5 years may include:

· TMC Clearinghouse;

· TMC Regional Outreach Workshops

· TMC Regional Outreach Workshops on Specific Themes (e.g., Configuration Management, Planned Special Events, Maintenance Concept and Plans, etc.);
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