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1. Guiding Principles
The goal of the TMC Pooled-Fund Study (TMC PFS) is to assemble regional, state, and local transportation management agencies and the Federal Highway Administration (FHWA) to (1) identify human-centered and operational issues that are common among Transportation Management Center (TMC) operators and managers; (2) suggest approaches to addressing identified issues; (3) initiate and monitor projects intended to address identified issues; (4) disseminate results; and (5) assist in solution deployment.


· Identify human-centered and operational issues that are common among transportation management centers (TMC’s);

· Suggest approaches to addressing identified issues;

· Initiate and monitor projects intended to address identified issues;

· Provide guidance and recommendations and disseminate results;

· Provide leadership and coordinate with other regional and national organizations with TMC interests;

· Promote and facilitate technology transfer related to TMC issues nationally.

Background (New)

“The TMC PFS is intended to serve as a forum for the participants to identify and address human-centered and operational issues that are common among transportation management centers.  The forum will facilitate collaborative research, development, and deployment ventures comprising the interest of members associated with managing travel and controlling traffic of the surface transportation system.”

2.  Scope
The TMC Pooled-Fund Study is intended to serve as a forum for the participants to identify and address human-centered and operational issues that are common among several transportation management centers. The TMC PFS will focus on issues that arise from transportation management centers that are part of traffic signal control systems, freeway management systems, or multi-modal systems. Within these broad topic areas, the following are offered as examples of issues that might be addressed within the intended scope:

· Operations planning and program issues.

· Operational strategies and plans.

· Operator procedures and task allocation.

· Operator-computer interfaces. 

· System design and implementation.

· Facility and system performance monitoring, evaluation, and reporting.

· Contracting and procurement practices and issues.

· Transportation management and operations related to construction and maintenance work zones.

· System maintenance concepts and plans.

· Operator training.

· Personnel requirements and job descriptions.

· Personnel retention.

· Interagency cooperation and communication.
Replace the bullet list with the five categories of future focus with a brief description and a list of subareas of each category.

· TMC Internal Operations

· TMC Planning and Design

· TMC and Traffic Management Systems

· Interface with Drivers

· TMC Technology Transfer

3.4  Technology Transfer: Figure 5


See Figure 5 on next page
· Parallel to “TMC PFS Review”, add “Professional Organizations/ Practitioners Review”

· Under “Product Dissemination/ Implementation,” add “Presentations /Publications at National/International Conferences.”



4.1  Policies and Procedures



Add another paragraph to include:

· Co-chairs’ roles and responsibilities: The Chair and the Co-Chair will assist the FHWA in facilitating meetings, coordinating with the PFS members, and providing overall direction for the TMC PFS program.

· Co-chairs rotating process: 2-year terms



6.  Program Members, 3rd sentence
“Additional entities that seek to contribute to the fund and become members, such as toll authorities or others associated with the operation of surface transportation control centers, will be considered for membership by the members on a case-by-case basis.”
 “ Additional entities……, such as toll authorities and others associated with managing travel and controlling traffic on any portion of the surface transportation system, will be considered for membership by the members on a case-by-case basis.”
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Figure 1. Technology transfer process.
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