TMC PFS Project Development Schedule & Milestones for 2003

Item
Milestone
Date

11
Members provide comments or ask questions on project proposals at Conference Call on April 16
April 16, 2003

12
Members submit rankings and review comments on initial projects
April 21, 2003

13
Revise list of projects, and develop and submit 2-page proposals for members review
May 9 2003

14
Members submit review comments on projects prior to annual meeting
May 16 2003

15
Revise project proposals and submit to members for review and comments
May 27, 2003

16
Members provide comments or ask questions on project proposals at annual meeting
June 4, 2003

17
Members submit comments on project proposals
June 11, 2003

18
Collate comments and provide summary to members
End of June 2003

19
Develop preliminary SOW for FHWA review
Mid-July 2003

20
Develop draft SOW and submit to members for review
End of July 2003

21
Members review and submit comments on draft SOW
Mid-August 2003

22
Finalized SOW
End of August 2003

23
Distribute SOW


TMC PFS Project Proposal Survey – April 2003

Project Number and Title
Level of Priority
Member Response
Comments

3.
TMC Operations Manual


High





Medium





Low 





Not Sure



5.
TMC Marketing Toolbox
High





Medium





Low 





Not Sure



7.
Planned Special Events Toolbox
High





Medium





Low 





Not Sure



8.
Link Travel Time Options
High





Medium





Low 





Not Sure



9
TMC Clearinghouse
High





Medium





Low 





Not Sure



10.
TMC Staffing Model
High





Medium





Low 





Not Sure



11.
TMC Performance Monitoring, Evaluation and Reporting
High





Medium





Low 





Not Sure



12.
TMC Marketing Handbook
High





Medium





Low 





Not Sure



14.
Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors
High





Medium





Low 





Not Sure



15.
TMC Building and Control Center Design Handbook
High





Medium





Low 





Not Sure



