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Summary of Project Rankings:

	No
	Project
	High
	Med
	Low
	Drop
	Not Sure
	Score*
	# of Votes

	1
	TMC Staffing & Scheduling for Day-to-day Operations, Phase 2: Software Development
	6
	1
	0
	1
	0
	32
	8

	2
	TMC Data Archiving
	5
	2
	1
	0
	0
	32
	8

	3
	Developing TMC Severe Weather Response Plans
	1
	5
	1
	1
	0
	20
	8

	4
	Real Time Air Quality Monitoring Based on Traffic Data
	0
	1
	3
	4
	0
	2
	8

	5
	Developing TMC Multi-year Program Plans
	2
	4
	1
	1
	0
	22
	8

	6
	Impacts of Vehicle-Infrastructure Integration on TMC Operations
	3
	3
	0
	0
	2
	24
	8

	7
	Changeable Message Sign Message Format and Design Guidelines
	2
	2
	3
	1
	0
	18
	8

	8
	TMC Relationships with Media Outlets
	2
	4
	1
	1
	0
	22
	8

	9
	Knowledge Needs Assessment and Workshops for TMC Owners, Managers and Operators
	2
	2
	4
	0
	0
	20
	8

	10
	Developing a Pilot TMC Operator Training Program
	4
	2
	2
	0
	0
	28
	8

	11
	Traffic Signal Operations Handbook
	3
	0
	3
	1
	0
	17
	7

	12
	TMC Toolbox
	1
	2
	0
	0
	0
	11
	3


Notes: 
* Scoring is based on a point system of: 


High – 5 points


Medium – 3 points


Low – 1 point


Drop – (-1) point



Not Sure – 0 point.

Summary of Comments on Project Proposals:

	No
	Project
	Comments

	1
	TMC Staffing & Scheduling for Day-to-day Operations, Phase 2: Software Development
	

	2
	TMC Data Archiving
	· Perhaps we ought to start with a very modest effort to find out one thing…whether this can be useful to TMCs

	3
	Developing TMC Severe Weather Response Plans
	· This effort should include a planning checklist for the different TMC personnel involved, including one of the overall management

	4
	Real Time Air Quality Monitoring Based on Traffic Data
	· Need more info to comment

	5
	Developing TMC Multi-year Program Plans
	· Can TMCs make more than a marginal difference with this information?
· Depends on how many years and what programs are planned as anything involving technology should be on a fast tract

	6
	Impacts of Vehicle-Infrastructure Integration on TMC Operations
	· Will help TMCs become more prepared to use this information when it becomes available

	7
	Changeable Message Sign Message Format and Design Guidelines
	· Do not recommend unless tied to specific driver behaviors and decision-making
· So much has already been done on this

	8
	TMC Relationships with Media Outlets
	· As a limited effort this can help TMCs gain wider acceptance for activities
· Would be interesting to develop best practices as we get asked all the time

	9
	Knowledge Needs Assessment and Workshops for TMC Owners, Managers and Operators
	

	10
	Developing a Pilot TMC Operator Training Program
	· This should be limited scope. That is training should be developed for a specific 1-2 day course after which its merits can be evaluated before developing a “comprehensive” program

	11
	Traffic Signal Operations Handbook
	· Publication No.FHWA-SA-95-032 is still valid. Perhaps an update would be beneficial
· High if we can refocus to coordinated signal system for arterial flow. Particular interest in corridors that carry multi modes, i.e. rail, transit, freight,… and/or involving multi jurisdiction
· The specific purpose of this effort needs to be better defined. Various parts of the proposal seem to cover a wide variety of objectives

	12
	TMC Toolbox
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