MEMORANDUM

TO: 

TMC PFS Members

FROM:  
Ming-Shiun Li, PFS Management Support 

DATE:  
February 27, 2003

RE:  

Project Selection Process

Dear TMC PFS Members,

This memo outlines a process for initial prioritization of new project statements developed from project ideas. We will go through this process and the new project ideas ballot (pages 3 and 4) during our March 4 conference call.

Project Selection Process

You will be asked to evaluate the 16 draft project statements and indicate your level of interest in these ideas as TMC PFS projects.  Project idea selection will be based on the following five levels of prioritization: “HIGH”, “MEDIUM”, “LOW”, “DROP – DON’T SUPPORT”, and “NOT SURE”.

Topics will be retained for further consideration if the number of “Medium” and “Not Sure” votes received by some of the project ideas indicates that members need more information about them in order to evaluate them, and there is sufficient interest on the part of members to revise the project statement.

The PFS management will investigate combining two project ideas if there is strong support from members that these projects overlap.  Similarly, if there is strong support for separating projects from a single topic, the PFS management will consider this in our discussions.  New topics can also be added at any time for consideration.  New project ideas that are received after the ballots have been sent to members will be developed and presented for your consideration.

Next Steps

Out plan is to develop an initial project statement for each of the projects and forward to you for review and comments.  As shown on our schedule on the next page, an initial list of project ideas was sent to members for review comments.  Based on comments received, we have revised these project ideas and developed initial project statements.  The initial project statements is sent to member agencies along with ballots and this memo.  Member can provide comments or ask questions on those project statements during our conference call on March 4, 2003.  You will be asked to submit rankings and review comments on initial projects by March 10.

Once projects are prioritized based on balloting, our plan is to develop a revised write-up (1-page proposal) for each of the projects and forward to you for another round of review. We will send these revised project write-ups to you by March 31, 2003.  We will schedule a conference call with member agencies to further discuss these projects in mid-April.  You will be asked to submit rankings and review comments on the project proposals 1 week after the conference call.  Once rankings and comments are received, we will revise the list of projects and finalize and submit 2-page project proposals by or before mid-May.  
TMC PFS Project Development Schedule & Milestones for 2003

Item
Milestone
Date

1
Solicit New Project Ideas for 2004
January 27, 2003

2
Organize project ideas by topical areas.  Develop project titles and brief project descriptions
January 31, 2003

3
Submit project descriptions for members review
February 14, 2003

4
Members provide comments on project ideas 
February 24, 2003

5
Revise project ideas based on comments received.  Develop initial project statements.
February 26, 2003

6
Submit initial project statements to members for review and initial ranking
February 26, 2003

7
Members provide comments or ask questions on project ideas at conference call
March 4, 2003

8
Members submit comments and rankings on initial project ideas
March 10, 2003

9
Revise project statements and develop draft 1-page project proposals
March 31, 2003

10
Submit revised project statements and draft 1-page project proposals for members review
March 31, 2003

11
Members provide comments or ask questions on project proposals at next Conference Call
Mid-April, 2003

12
Members submit rankings and review comments on initial projects
1 week after next conference call

13
Revise list of projects, and develop and submit 2-page proposals for members review
Mid-May 2003

14
Members submit review comments on projects prior to annual meeting
End of May 2003

15
Revise project proposals and submit to members for review and comments
10 days prior to annual meeting

16
Members provide comments or ask questions on project proposals at annual meeting
Early-mid June, 2003

17
Members submit comments on project proposals
1 week after annual meeting

18
Collate comments and provide summary to members
End of June 2003

19
Develop preliminary SOW for FHWA review
Mid-July 2003

20
Develop draft SOW and submit to members for review
End of July 2003

21
Members review and submit comments on draft SOW
Mid-August 2003

22
Finalized SOW
End of August 2003

23
Distribute SOW


Project Proposal Survey

Project Number and Title
Level of Priority
Member Response
Comments

1
Acceptance Testing for Transportation Management Services
High





Medium





Low 





Drop





Not Sure



2
Migration Plans and Procedures for Transportation Management Systems
High





Medium





Low 





Drop





Not Sure



3.
TMC Operations Manual


High





Medium





Low 





Drop





Not Sure



4
Ramp Management and Control Handbook


High





Medium





Low 





Drop





Not Sure



5
TMC Marketing Toolbox
High





Medium





Low 





Drop





Not Sure



6
TMC Regional Outreach Workshop
High





Medium





Low 





Drop





Not Sure



7
Planned Special Events Toolbox
High





Medium





Low 





Drop





Not Sure



8
Link Travel Time Options
High





Medium





Low 





Drop





Not Sure



Project Number and Title
Level of Priority
Member Response
Comments

9
TMC Clearinghouse
High





Medium





Low 





Drop





Not Sure



10
TMC Staffing Model
High





Medium





Low 





Drop





Not Sure



11
TMC Performance Monitoring, Evaluation and Reporting
High





Medium





Low 





Drop





Not Sure



12
TMC Marketing Handbook
High





Medium





Low 





Drop





Not Sure



13
Information Displays at Freeway Entrances/Interchanges
High





Medium





Low 





Drop





Not Sure



14
Freeway Bottleneck Identification, Analysis and Removal
High





Medium





Low 





Drop





Not Sure



15
Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors
High





Medium





Low 





Drop





Not Sure



16
TMC Building and Control Center Design Handbook
High





Medium





Low 





Drop





Not Sure
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