
1. TMC PFS Project Development Schedule & Milestones for 2004

Item
Milestone
Date

1
URS solicit new project ideas
January 19, 2004

2
Members submit project ideas
January 30, 2004

3
URS submit initial project list and descriptions for review
February 13, 2004

4
Members provide comments or identify additional project ideas 
March 3, 2004

5
URS develop and submit initial project statements for review and initial ranking
March 17, 2004

6
Members provide comments or ask questions on project ideas at conference call
End of March

7
Members submit comments and rankings on initial project ideas
1 weeks after conference call

8
URS develop and submit 2-page project proposals for review and 2nd round ranking
April 16, 2004

9
Members provide comments or ask questions on project proposals at next Conference Call
End of April

10
Members submit rankings and review comments on project proposals
1 weeks after conference call

11
URS revise list of projects and submit 2-page proposals for review
May 14, 2004

12
Members submit additional review comments on projects prior to annual meeting
May 24, 2004

13
URS finalize project proposals and submit to members for preparation of the annual meeting
10 days prior to annual meeting

14
Members provide comments or ask questions on project proposals at annual meeting
Mid-June, 2004

15
Members submit additional comments on project proposals
1 week after annual meeting

16
URS revise 2-page project proposals based on comments received at annual meeting and initiate incremental development of draft SOW for FHWA and members review
Mid June 2004

17
URS incrementally submit draft SOW for review
August 2004

18
Members review and submit comments on draft SOW
End of October 2004

19
Finalized SOW
End of November 2004

20
Distribute SOW


2.  List of Carry Over/Existing Issues and Projects

(1) Transportation Security Synthesis:

· Purpose:

· Develop a guidance document that outlines suggested best practices in performing an infrastructure inventory, developing relationships with emergency management and response agencies, and coordinating the TMCs emergency responsibilities with other agencies

· Ensure emergency management plans are updated to include transportation components

· Key Issues:

· Better define the role of TMCs in Traffic Incident Management and Transportation Security - Broad view

· Link to other related studies currently underway

· Communication of TMC operations with Security 

· Impact on Staffing

· Forming relationships with appropriate agencies

· Methods to gather and verify information

· What agencies should receive real-time information from TMCs

· What data should be exchanged between TMCs and different agencies

· Set up Communication protocols - How information is shared between TMCs, EOCs, and response agencies

· Determine the responsibilities a TMC has during a Homeland Security Event – coordinate responsibilities with other agencies. Set up policies and procedures between agencies

· What events trigger these responsibilities? – Define a Security Event

· What the physical relationship between TMCs and EOCs should be (should they be co-located, or an EMA office in TMC?); determine if other agencies should have representation in TMC

· Assess the capabilities/infrastructure for providing adequate safety and security

· Assess and find ways to improve communications infrastructure between agencies and between agencies and the public

· Assess critical transportation infrastructure

(2) TMC Building and Control Center Design Handbook:

· Purpose:

· Synthesize best practices/state-of-the-practice in TMC building and control room planning and design

· Provide guidance and recommended practices on TMC building and control center design

· Key Issues:

· System and facility requirements

· System and functional requirement effect control center design and layout

· Staffing requirements and workload relate to TMC facility design

· Functions not compromised by building structure

· Personnel and equipment interface

· Internal and external system integration

· Support multi-agency designs

· Small centers

· Renovation/expansion of existing buildings

· Innovative design concepts

(3) Link Travel Time Options:

· Purpose:

· Assimilate and synthesize techniques used to reflect dynamic changes of  travel time prediction

· Develop performance measures to evaluate operational reliability of a route

· Key Issues:

· Short shelf life of travel time

· Infrastructure required for data collection

· Techniques for travel time collection and prediction

· Factors related to prediction and display of travel times

· Performance measures for evaluation of reliability

· Intercity travel times

(4) Information Displays at Freeway Entrances/Interchanges:

· Purpose:

· Define an effective way to provide information to drivers approaching freeway entrances

· Provide guidance on design and use of intelligent traffic displays in advance of freeway entrances 

· Key Issues:

· What information would be desirable

· How information is formatted or coded

· How to provide information in timely and legible way

· locations of signs/information displays

· Operational factors

· Relate display use and requirements to local traffic network characteristics

· How information displays influence drivers decisions

· Different technologies, e.g. HAR

· Security, evacuation, closures

· Correlate with ramp control

· Research on driver decision-making (where to place info, etc.)

· Credibility of information/educational strategies

· Rural as well as urban 

· Lessons learned from current ATIS Systems re: diversions

· Dynamic alternate routing

(5) Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors:

· Purpose:

· Research methods of integrating traffic control of freeways and surface streets

· Provide ability to share information, implement operational strategies, and modify control plans based on roadway conditions

· Key Issues:

· Challenges and barriers with integrated and coordinated control

· innovative methods, techniques and practices

· Equipment, software, communication, and data needs

· System and device integration to share data and control

· Traffic control algorithms and plans

· Factors, techniques, and tools for developing and evaluating strategies and plans

· Institutional and operational planning issues

· Systems interoperability: software translation capabilities, data protocols

(6) TMC Marketing Toolbox/Handbook:

· Purpose:

· Develop a handbook to provide direction, guidance, strategies, and recommended best practices to assist TMCs in developing and executing marketing strategies

· Improve external communication and increase public awareness of the services and benefits provided by transportation management systems.

· Key Issues:

· Marketing strategies, principals and techniques to engineers and other technically oriented staff engaged in the operation, maintenance, design and implementation of TMCs

· Current practices/state-of-the-practice in TMC marketing techniques and strategies and lessons learned

· Provide an assessment of which strategies and techniques are effective and which are less effective than expected

· Identify strategies and techniques that are effective for various purposes and varying audiences

· Identify procedures and processes to develop a marketing plan for TMCs

· Develop steps and procedures for implementing marketing strategies

· Develop suggested information topics and data items that should be considered for inclusion in strategies targeted at the various audiences to accomplish a list of specified purposes

· Develop sample marketing material and templates

· Identify methods and develop procedures for measure success

· Identify training needs

· Provide recommendations for the use of various marketing tools for various audiences in varying environments
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