Attachment 2: Progress on Development of New Projects or Initiatives

Brief descriptions of the new project or initiatives are provided in the following paragraphs.  Additional information can be found at the TMC Pooled Fund Study web page at http://tmcpfs.ops.fhwa.dot.gov/.

Multi-Year TMC Business Plan: The purpose of this proposed project is to develop a document that provides guidance and best practices on how to develop and what to include in a TMC business plan.  The intended audience of this document is the team of individuals that would be involved in the development or ultimate use of a TMC business plan.  The technical issues that will be addressed will include: (1) what to consider including and different types of business plans based on needs of agency; (2) role, relationship, and how to integrate a TMC business plan into other strategic documents; (3) typical components of a business plan; (4) process and considerations in developing; (5) application of concepts to a TMC, and (6) sample case studies of successful types of case studies.

Project Champion:  Robert Copp, Caltrans.

Milestones & Products:

· December 4, 2002- URS received comments on preliminary draft scope of work from the FHWA. 

· December 13, 2002- URS will submit a revised draft scope of work to the FHWA.

· December 17, 2002- Draft scope of work to be distributed to project team.
· December 23, 2002- Draft scope of work will be forwarded to FHWA Contracts Office for review. 
· January 3, 2003- Project team review comments are due. 
· January 10, 2003- Target date for issuing request for proposals (RFP). 

· January 30, 2003-Proposal submission deadline. 

· February 2003-A contractor will be selected, a final scope of work will be completed and work initiated on contract 

· November 2003- Draft final reference document to be submitted.

TMC Operator Requirements, Position Descriptions, and Software – Phase 2: The objective of Phase 2 is to develop a software tool that will assist in the development of KSA’s and position descriptions for TMC operators.  This software will build off of the spreadsheet application that was developed in Phase 1 of this project.  This software will allow for the information developed and contained within this spreadsheet to be easily modified to match a particular TMC and agency.  The resulting software will allow for the basic operator tasks to be identified, KSAs developed, job classifications established, and key items presented for use in preparing position descriptions.  This effort will also involve revising the technical reference to ensure that it matches what is provided in the software and consistent with the processes that may be involved with developing the individual matrix or ultimate position descriptions for an operator.

Project Champion:  Mike Hartman, New York State DOT

Milestones & Products:

· December 16, 2002- URS to submit preliminary draft scope of work to FHWA 

· December 23, 2002- Based on comments received, URS will submit a revised draft scope of work to the FHWA in mid-December 2002 and distributed to the project team by 
· December 23, 2002- Draft scope of work will be forwarded to FHWA Contracts Office for review. 
· January 3, 2003- Draft scope of work will be distributed to project team for review and comment. 
· January 17, 2003- Project team review comments are due. 
· January 24, 2003- Target date for issuing request for proposals (RFP). 

· February 14, 2003-Target date for proposal submission deadline. 

· March 2003- A contractor will be selected, a final scope of work will be completed and work initiated on contract

· June 2003- Draft software and revised technical reference.

· September 2003- Final software and revised technical reference.

Detailed project information and products are available at the project web page at: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=26&new=0.

Dynamic Features of Messages on Changeable Message Signs: The objective of this proposed project is to test and provide guidance on the impacts of dynamically displaying messages on changeable message signs (CMSs).  This project will involve multi-task human factors laboratory studies to assess the impacts of dynamically displaying or flashing messages on CMSs, develop guidance to practitioners based on the results of this test, and identify proposed changes to existing sections or need for new sections in the MUTCD.  This project will build upon the current research conducted under the TMC Pooled Fund Study project Changeable Message Sign Operation and Messaging.

Project Champion: Jeff Galas, Illinois DOT

Milestones & Products:
· December 4, 2002- URS received comments on preliminary draft scope of work from the FHWA. 

· December 13, 2002- URS will submit a revised draft scope of work to the FHWA.

· December 17, 2002- Draft scope of work to be distributed to project team.
· December 23, 2002- Draft scope of work will be forwarded to FHWA Contracts Office for review. 
· January 3, 2003- Project team review comments are due. 

· January 17, 2003- Target date for issuing request for proposals (RFP). 

· February 6, 2003-Proposal submission deadline. 
· March 2003- A contractor will be selected, a final scope of work will be completed and work initiated on contract.

· June 2003- Complete work plan for identifying dynamic features of displaying and flashing messages to be tested. June 2003.

· October 2003- Tests completed and preliminary results presented.

· February 2004- White paper identifying recommended practices and potential changes to make to the MUTCD. 
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