TMC Pooled-Fund Study

2004 Projects – Roles, Schedule and Milestones

September 9, 2003

Projects
Champion
FHWA Project Manager
URS Expert
SOW Schedule & Milestones





Draft
Draft Final
Final

TMC Operations Manual
TBD
Jon Obenberger
Jeff Minnix & Bayne Smith
End of September
Late October
Early December

TMC Clearinghouse
Nick Thompson and Robert Copp
Jon Obenberger
Jeff Minnix & Joe Stapleton
Mid October
Mid November
Mid November

TMC Performance Monitoring, Evaluation and Reporting
Mark Newland
Jon Obenberger
Joe Stapleton & Dan Shamo
Mid October
Late November
Late December

TMC Staffing Model
Manny Agah
Tom Granda
Bayne Smith & Jeff Minnix
Mid November
Early January
Late January

TMC Regional Outreach Workshops
John Corbin
Jon Obenberger
Jeff Benson
Early December
Mid January
February

Attachment 2








2
1
TMC PFS Quarterly Conference Call

September 9, 2003


