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The Transportation Management Center (TMC) Pooled Fund Study (PFS) is intended to provide a forum for participants to identify and address operational and human centered issues that are common among agencies that manage and operate TMCs.  The TMC PFS is now entering its fifth year.  In the past four years, fifteen projects have been initiated or completed to address the needs of the participating members.  They are:

· TMC Operator Requirements, Position Descriptions, and Software (Phases 1 & 2)

· Changeable Message Sign Operation and Messaging Handbook
· Transportation Management System Maintenance Concept and Plans Handbook
· Configuration Management for Transportation Management Systems Handbook
· Managing Travel for Planned Special Events Handbook
· Coordinated Freeway and Surface Street Operational Plans and Procedures
· Transportation Management Systems: Concept of Operations & Requirements

· Transportation Management Center Business Planning and Plans Handbook
· Impacts of Dynamically Displaying Messages on Changeable Message Signs
· Transportation Management Center Operations Manual
· TMC Performance Monitoring, Evaluation and Reporting Handbook
· TMC Staffing Guidance and Tools
· TMC Clearinghouse Development and Initiation
· TMC Workshop Development and Proposal for Delivery
To build upon four successful years, the TMC PFS members voiced a desire to establish a renewed vision that synthesizes and builds upon previous study efforts and provides a strategic focus for the TMC PFS for the next five years to address member agencies immediate needs.  Based upon the recommendations of an ad-hoc committee, five key categories of focus areas are offered as strategic directions for the selection of future TMC PFS initiatives.  The five key project categories are:

Improving Management and Operations of TMCs

One of the most crucial factors in assuring an efficient TMC operation is its staffing.  Proper staffing will determine whether the TMC meets the expectations of the internal and external customers both administratively and operationally.  TMCs is in need of procedure guidance, tools, and personnel training to assist in making staffing workload and scheduling decisions and improving efficiency in TMC management, administration, and day-to-day operations.

This focus area is intended to identify and address issues and needs associated with TMC staffing, workload analysis, scheduling, and training.  Future initiatives will build upon previous TMC PFS projects that are underway.  Areas of focus include TMC staffing workload analyses and scheduling models; online and offline tools for workload analyses and scheduling, and operator/technician training and capability building.

Evolution and Development of TMCs

Guidelines and directions in TMC facility development would be useful as agencies plan for the development and design of new TMCs.  Currently, specific guidance and recommended practices for developing a new TMC facility are not well documented.  In addition, agencies with existing TMCs are seeking for guidance and tools to assist them in upgrading facilities and expansion.  Guidance, lessons learned and recommended practices will provide needed directions and resources for agencies to better plan, design, manage, and maintain their TMCs.  Future TMC PFS initiatives within this focus areas will address current and future needs in planning, design, and maintenance as related to life cycle of TMCs, including:

· Handbooks and tools for TMC facility planning, design, implementation, and maintenance

· Methods, techniques and tools for TMC performance measures development

· Handbook for configuration management at a regional, multi-system level

TMC and Traffic Management Systems

This project category is intended to identify and address issues related to the traffic management functions and services provided or supported by TMCs.  Areas of focus of this category may include planning, design, operation, maintenance, procurement, implementation, monitoring, and evaluation of traffic management systems as related to freeway management, corridor management, traffic operations, traffic signal control, planned special events, and work zone management.  Future initiatives may build off the current TMC PFS projects for “Coordinated Freeway and Surface Street Operations Plans and Procedures” and “Managing Travel for Planned Special Events, and focus on more detailed steps, procedures, methods, techniques, and tools for managing congestion at system and corridor levels and for coordinating/integrating freeway and surface street operations.  Additional initiatives may include institutional issues and approaches to develop and sustain partnerships for managing traffic within & across jurisdictional boundaries.

TMC and Traffic Control Devices

TMC managed road side equipment and traffic control devices that have direct interface with drivers may be the most effective means of proactively managing traffic, providing traveler information to drivers, and influencing driver behavior.  Such devices and services may include CMS, ramp meters, traffic signals and other traffic control devices.  Several areas of further research and field tests related to such applications are needed to: (1) identify the human factors and operational issues; (2) investigate and provide guidance on design, placement, and use of such devices; and (3) provide a better understanding of technologies, information requirements, and resources required to proactively manage traffic in real-time in response to changing conditions; and (4) develop procedures, control algorithms and tools to improve the effectiveness of the applications.

Future initiative may build off current project on CMS messaging and operations and ramp management and control handbook, as well as explore on procedures and requirements related to provisions of traveler and travel time information.

Innovative Information Sharing and Facilitation

This project category is intended to provide a more efficient use of resources, facilitate training, technical assistance, and technology transfer related to TMC issues, and coordinate with other national and international organizations with TMC interests.  Projects will focus on the sharing of key results and recommendations, lessons learned, and technological and institutional experiences gained from the TMC PFS projects.  Potential projects for the next 5 years may focus on facilitating peer-peer exchanges, presentations, articles, regional workshops, executive briefings, tabletop exercises, outreach material, and training to raise the awareness and need to advance traffic management and control practices.
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