
1. TMC PFS Project Development and Selection Schedule & Milestones for 2005

	Item
	Milestone
	Date

	1
	URS send e-mail to solicit new project ideas
	January 17, 2005

	2
	Members submit project ideas
	January 31, 2005

	3
	URS submit initial project list and project statements for review and initial ranking
	February 21, 2005

	4
	Members provide comments, ask questions, or identify additional project ideas at conference call
	March 7, 2005

	5
	Members submit comments and rankings on initial project ideas
	1 weeks after conference call

	6
	URS develop and submit 2-page project proposals for review and 2nd round ranking
	April 1, 2005

	7
	Members provide comments or ask questions on project proposals at next Conference Call
	April 18, 2005

	8
	Members submit rankings and review comments on project proposals
	1 weeks after conference call

	9
	URS revise list of projects and submit 2-page proposals for review
	May 13, 2005

	10
	Members submit additional review comments on projects prior to annual meeting
	May 27, 2005

	11
	URS finalize project proposals and submit to members for preparation of the annual meeting
	10 days prior to annual meeting

	12
	Members provide comments or ask questions on project proposals at annual meeting
	June/July, 2005

	13
	Members submit additional comments on project proposals
	1 week after annual meeting

	14
	URS revise 2-page project proposals based on comments received at annual meeting for FHWA and members review
	July 2005

	15
	URS incrementally submit draft SOW for review
	September 2005

	16
	Members review and submit comments on draft SOW
	End of October 2005

	17
	Finalized SOW
	End of December 2005

	18
	Distribute SOW
	


2.  List of Carry Over/Existing Issues and Projects

· Requirements and Position Description for TMC Support Staff

· TMC Workshop Delivery, Phase 2

· Displaying Travel Time and Roadway Condition Information at Approaches to Freeway Entrances

· Staffing & Scheduling for Day-to-Day Operations: Phase 2 – Software Development

· TMC Requirements: Developing and Using Requirements

· Regional and Multi-System Configuration Management for Transportation Management Systems

(1) Requirements and Position Description for TMC Support Staff

· Purpose:

· Build off of the information already compiled for operators and fill the need for guidance to transportation operating agencies in developing KSA requirements and job classifications and descriptions for the TMC maintenance technicians, technology and engineering support, system administrators, clerical, supervisory, and management personnel.

· Expand the capability of the interactive software developed in previous efforts by incorporating additional information that would be developed in this project.

· Key Issues:

· Identification of support personnel KSA requirements associated with typical TMC operations and tasks.

· Identification of personnel training requirements based on the KSA requirements.

· Development of position descriptions and job classifications (entry level, full performance, and advanced) based on the tasks the personnel is required to perform.

· Enhance the interactive software tool for TMC operator requirements with the additional information related to developing TMC staffing requirements, KSA’s, and position descriptions.

· Products:

· A technical guidance document

· Enhanced staffing requirements and position description software 

(2) TMC Workshop Delivery, Phase 2

· Purpose:

· Provide continued and improved support services for the development and delivery of additional TMC workshops

· Key Issues:

· Provide support services for developing, planning, preparing, and delivering of additional TMC workshops.

· Collect feedback from the workshop hosts, speakers, participants, and development teams.

· Evaluate the feedback and recommend means to improve the effectiveness of the program.

· Collect and review models and experience of similar workshops around the country.

· Develop and improve detailed workshop concept and plans

· Provide logistic and material support for workshop development and delivery

· Provide a facilitator for workshops

· Prepare meeting notes and summarize discussion points, issues, action items, and other relevant information discussed during the workshop.

· Document lessons learned from activities and discussions in the workshops.

· Products:

· Additional TMC Workshops

· Workshop arrangements, delivery, invitee list, invitations, and workshop materials

· Technical Memorandum on the evaluation of the feedback, recommended enhancements to the workshops, and means and strategies to accomplish the proposed enhancements.

(3) Displaying Travel Time and Roadway Condition Information at Approaches to Freeway Entrances

· Purpose:

· Define an effective way to provide information to drivers approaching freeway entrances

· Provide guidance on design and use of intelligent traffic displays in advance of freeway entrances 

· Key Issues:

· What information would be desirable

· How information is formatted or coded

· How to provide information in timely and legible way

· Locations of signs/information displays

· Operational factors

· Relate display use and requirements to local traffic network characteristics

· How information displays influence drivers decisions

· Different technologies, e.g. HAR

· Security, evacuation, closures

· Correlate with ramp control

· Research on driver decision-making (where to place info, etc.)

· Credibility of information/educational strategies

· Rural as well as urban 

· Lessons learned from current ATIS Systems regarding diversions

· Dynamic alternate routing

· Mini field tests and evaluation

· Product:

· A technical report

(4) Staffing & Scheduling for Day-to-Day Operations: Software Development

· Purpose:

· Build off of the Phase 1 effort and develop an interactive software tool to assist TMCs with staffing workload, shift patterns and scheduling decisions

· Key Issues:

· Build off of Phase 1 effort and identify gaps

· Staffing scheduling and workload analysis factors

· Functional requirements, software requirements and architecture

· Tool design and development

· Methods, processes, techniques, and tools to develop and update the software tool

· Evaluation and usability test

· Products:

· An interactive software tool

· User guide

(5) TMC Requirements: Developing and Using Requirements

· Purpose:

· Provide technical guidance and recommended practices on how to develop and use requirements throughout the life cycle of a transportation management system

· Key Issues:

· What are requirements

· How to develop detailed requirements for TMCs/transportation management systems

· What are the issues and considerations for developing and using requirements

· How a concept of operations can be used to develop requirements

· How requirements can be used in preliminary design phase of a system

· How requirements can be applied throughout the life-cycle of a system

· How to effectively use and integrate the concept of operations and requirements throughout the life-cycle of a TMC

· How to consider the requirements that have been developed for TMCs in the development of requirements for other systems, public agency programs, and regional multi-agency traffic operations initiatives in a region

· How to identify the stakeholders and need for collaboration and coordination (e.g., traveler information service providers, transit management systems, or emergency management) in developing requirements

· Products:

· A technical document

· Outreach materials

(6) Regional and Multi-System Configuration Management for Transportation Management Systems

· Purpose:

· Provide guidance and recommended practice to practitioners on how to develop and sustain a CM program for transportation management systems at a regional and multi-system level and apply the CM techniques throughout the life cycle of their systems

· Key Issues:

· How to develop a CM program at a regional and multi-system level

· What are the issues and considerations for developing and implement a regional/multi-system CM program

· Application of recommended CM practices to facilitate maintaining information sharing between TMC and ITS related systems in a region

· Institutional, procedural and technical issues associated with applying, supporting and sustaining CM application at the regional level

· Summarize experience and lessons learned from agencies around the country

· Products:

· A technical document

· Outreach materials
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