TMC PFS Member Conference Call

March 4, 2003

Attachment 1: TMC PFS Project Progress Reports

Brief descriptions of the ongoing projects are provided in the following paragraphs.  Additional information can be found at the TMC Pooled Fund Study web page at http://tmcpfs.ops.fhwa.dot.gov/.

TMC Operator Requirements, Position Descriptions, and Software – Phase 1:  This project developed requirements matrices to show the relationships between TMC functions, operations personnel tasks, and the knowledge, skills, and abilities a person must possess to accomplish the required tasks.  This project has been completed.  The final report is available at the project web page at http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=26&new=0.
Project Champion: Michael Hartman, NYSDOT. 

FHWA Work Order Manager: Thomas Granda

Contractor Lead: Dan Baxter, PB Farradyne

Milestones & Products:

· Phase 1 Final Document: available on project web page.

· TMC Operator Task Spreadsheet: available on the members only portion of the project web page.
Changeable Message Sign Operation and Messaging: The project developed a document that provides guidance and identifies best practices on the operation and display of messages on changeable message signs (CMS).  This project has been completed.  Final project deliverables are posted on the project web page at http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=25&new=0.

Project Champion: Rick Bennett, Missouri DOT

FHWA Work Order Manager: Tom Granda

Contractor Lead: Conrad Dudek, Texas A&M

Milestones & Products:

· Final Technical Reference Document: available on project web page.

· Final White Paper: available on project web page.

· Contract for performing revisions on technical document and white paper has been initiated.

· Editorial revisions on technical reference and white paper, including conversions to meet Section 508A requirements, to be submitted in April of 2003.

· Distribution of final products: May 2003.

Transportation Management System Maintenance Concept and Plans: This project is developing a document that will provide guidance on how to plan, develop, and support a maintenance program to meet the needs of a TMC.  This project has been completed.  All final deliverables are available on the project web page at http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=27&new=0.

Project Champion: Lap T. Hoang, Florida DOT

FHWA Work Order Manager: Jon Obenberger

Contractor Lead:  Carry Vick, PB Farradyne
Milestones & Products:

· Final Report: submitted in January 2003 and available on project web page.

· Contact for document conversion to meet Section 508A requirements: to be initiated.

Configuration Management for Transportation Management Systems: This project developed a document that provides guidance and best practices on configuration management (CM) control processes, accounting system, managing a CM program and activities, job and/or position requirements, tools, and how to apply these techniques and concepts throughout the life cycle of a system.  This project has already been completed.  Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=24&new=0.

Project Champion: Catherine McGhee, Virginia DOT

FHWA Work Order Manager: Jon Obenberger

Contractor Lead:  Brian Smith, UVA
Milestones & Products:

· Final Report: submitted in December 2002 and available on project web page.

· Contract for making revisions and technical editing of the reference document and the development of a brochure, white paper, overview presentation, and a primer has been initiated.

Coordinated Freeway and Arterial Operational Plans and Procedures:  The objective of this project is to develop a document that provides technical guidance and recommended practices on how to: (1) prepare plans, coordinate activities, develop procedures, and protocol to use in managing travel, controlling traffic, and providing services related to coordinating travel on freeways and arterial roadways; and (2) identify the institutional issues, agreements, technologies, support services, traffic control plans, analysis techniques and tools, support programs, and other factors that may be appropriate to consider in the various phases associated with planning, managing travel, and providing services.  Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=48&new=0.

Project Champion: Mark Newland, Indiana DOT, and Kamal Hamud, District of Columbia DOT. 

FHWA Work Order Manager: Felipe Luyanda-Andino

Contractor Lead:  Tom Urbanik, University of Tennessee
Products, Schedule and Activities

· Synthesis of Practice (October 2002): available on project web page.
· Initial Annotated Outline:
· Draft Annotated Outline:
· Final Annotated Outline:
· Will be revising contract to accommodate delay.
Managing Travel for Planned Special Events: The objective of this project is to develop a document that provides guidance and best practices related to the proactive management of travel for planned special events.  Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=32&new=0.

Project Champion: Dottie Shoup, Nebraska Department of Roads

FHWA Work Order Manager: Jon Obenberger

Contractor Lead: Walter Dunn, Dunn & Associates Engineering

Products, Schedule and Activities

· Revised Annotated Outline: submitted in February and available on project web page.

· Project team conference call: held on February 27, 2003 to review and discuss comments on revised Annotated Outline. 
· Technical document mockups: March 2003

· Draft technical document: May 2003.

· Final technical document: August 2003.
Attachment 1








6
1
TMC PFS Conference Call

Attachment No. 1

March 4, 2003


