Attachment 1: TMC PFS Project Progress Reports

Brief descriptions of the ongoing projects are provided in the following paragraphs.  Additional information can be found at the TMC Pooled Fund Study web page at http://tmcpfs.ops.fhwa.dot.gov/.

TMC Operator Requirements, Position Descriptions, and Software – Phase 1: This project developed a matrix that relates TMC functions to operator knowledge, skill, and ability requirements.  Because not all TMCs are the same, the matrix will trace TMC functional requirements to the tasks that operators may perform based on typical TMC functions.  Agencies could use the matrix and other information developed by this project to assist them with planning and designing TMCs; developing knowledge, skills, and abilities (KSA’s) required for TMC operators; establishing job classifications; developing position descriptions; and identifying training needs.

Project Champion: Michael Hartman, NYSDOT. 

FHWA Work Order Manager: Thomas Granda

Contractor Lead: Dan Baxter, PB Farradyne

Milestones & Products:

· Final versions of the Phase 1 draft products are available on the project web page.

· Technical reference provides guidance and best practices on:

· Developing operator tasks based on TMC functions;

· Developing TMC operator KSA’s;

· Preparing position descriptions;

· Identifying comparable job classifications; and

· Establishing possible training and career development needs.

· Spreadsheet of various matrices developed to assist in developing TMC operator KSA’s is available on the project web page.
· Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=26&new=0.

Changeable Message Sign Operation and Messaging: The project developed a document that provides guidance and identifies best practices on the operation and display of messages on changeable message signs (CMS).  This document presents the basis around which recommended procedures and best practices for the operation of CMS, development, and display of messages.  It also provides the available information that identifies the basis or empirical evidence that relates the impact of CMS messaging to driver behavior, traffic flow, and safety. This documentation is intended to support agencies in developing their own policies, procedures, and practices that would govern how CMS are operated, messages developed, and displayed.  

Project Champion: Rick Bennett, Missouri DOT

FHWA Work Order Manager: Tom Granda

Contractor Lead: Conrad Dudek, Texas A&M

Products, Schedule and Activities

· Draft technical reference is available on the project web page.

· Final technical reference to be submitted in February of 2003.

· White paper on CMS operational and messaging issues requiring additional research or integration into the MUTCD is available on the project web page.
· Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=25&new=0.
Transportation Management System Maintenance Concept and Plans: This project is developing a document that will provide guidance on how to plan, develop, and support a maintenance program to meet the needs of a TMC. Issues to be addressed include: (1) typical components of a maintenance program; (2) need for and components of a multi-year business plan; (3) what should be included in a maintenance concept & requirements for a TMC; (4) how to develop and what to consider in developing a TMC maintenance concept and requirements; (5) how to use and integrate the maintenance requirements throughout the life-cycle of a TMC; and (6) policies, procedures, resources, and support services needed to maintain a TMC. 

Project Champion: Lap T. Hoang, Florida DOT

FHWA Work Order Manager: Jon Obenberger

Contractor Lead:  Carry Vick, PB Farradyne
Products, Schedule and Activities

· A Synthesis of Practice (April 2002) is available on the project web page. 

· Draft document (July 2002) is on the project web page. 

· Final document will be submitted in March of 2003. 

· Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=27&new=0.

Configuration Management for Transportation Management Systems: This project developed a document that provides guidance and best practices on configuration management (CM) control processes, accounting system, managing a CM program and activities, job and/or position requirements, tools, and how to apply these techniques and concepts throughout the life cycle of a system.  

Project Champion: Catherine McGhee, Virginia DOT

FHWA Work Order Manager: Jon Obenberger

Contractor Lead:  Brian Smith, UVA
Products, Schedule and Activities

· Review comments of the draft Technical Document were sent to Brian Smith, the contractor lead, on November 26, 2002. 

· Draft statement of work for the development of a brochure, white paper, overview presentation, and executive summary were submitted to FHWA on November 26, 2002.

· URS will notify project team of next conference call in December of 2003.
· Final technical reference will be submitted in February of 2003.

· Brochure identifying benefits and value of CM will be submitted in March of 2003.

· White paper on CM topics requiring additional research will be submitted in April 2003.

· Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=24&new=0.

Transportation Management System Operations Concept & Requirements: The overall objective of this planned project is to develop a document that provides technical guidance and recommended practices on how to: (1) what is an operations concept; (2) how to develop and what should be included in a concept of operations for a TMC; (3) what are functional requirements; (4) how to develop and what to consider in developing TMC functional requirements; and (5) how to use and integrate the concept of operations and requirements throughout the life-cycle of a TMC.  

Project Champion: TBD

FHWA Work Order Manager: TBD

Contractor Lead:  TBD
Milestones & Products:

· December 4, 2002- URS received comments on preliminary draft scope of work from the FHWA. 

· December 13, 2002.  URS will submit a revised draft scope of work to the FHWA.

· December 17, 2002.  Draft scope of work to be distributed to project team.
· December 23, 2002.  Draft scope of work will be forwarded to FHWA Contracts Office for review. 
· January 3, 2003.  Project team review comments are due. 

· January 17, 2003- Target date for issuing request for proposals (RFP). 

· February 6, 2003-Proposal submission deadline. 
· A contractor will be selected, a final scope of work will be completed and work initiated on contract by March 2003.

· Draft report will be submitted by November of 2003.

Coordinated Freeway and Arterial Operational Plans and Procedures:  The overall objective of this project is to develop a document that provides technical guidance and recommended practices on how to: (1) prepare plans, coordinate activities, develop procedures, and protocol to use in managing travel, controlling traffic, and providing services related to coordinating travel on freeways and arterial roadways; and (2) identify the institutional issues, agreements, technologies, support services, traffic control plans, analysis techniques and tools, support programs (e.g., potential further study, training, technical guidance), and other factors that may be appropriate to consider in the various phases associated with planning, managing travel, and providing services.
Project Champion: Mark Newland, Indiana DOT, and Kamal Hamud, District of Columbia DOT. 

FHWA Work Order Manager: Felipe Luyanda-Andino

Contractor Lead:  Tom Urbanik, University of Tennessee
Products, Schedule and Activities

· Synthesis of Practice (October 2002) is available on the project web page.
· Annotated outline to be sent out in 3 parts for review.  Next conference call will be scheduled upon completion of annotated outline. 
· Technical reference document mockups are due in December of 2002.

· Final project fact sheet, presentation material and tri-fold brochure to be complete in June of 2003.  

· Draft technical document is due in March of 2003 and final technical document is expected to be complete in July of 2003.

· Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=48&new=0.

Managing Travel for Planned Special Events: The objective of this project is to develop a document that provides guidance and best practices related to the proactive management of travel for planned special events.  The intended audience of this technical reference is the team of individuals (e.g., transportation agencies, service providers, private sector companies, and other interests) that would be involved in or responsible for the advanced planning, stakeholder coordination, and management of day-of-event activities for a range of different types of planned special events.  The technical issues that will be addressed will include the planning and stakeholder coordination in advance of specific special events; managing travel the day-of-the-event and activities of the traffic management team; post-event activities; planning to improve the management of travel with all planned special events in a region; and procedures, practices, techniques, and issues to consider for a range of typical types of planned special events.  

Project Champion: Dottie Shoup, Nebraska Department of Roads

FHWA Work Order Manager: Jon Obenberger

Contractor Lead: Walter Dunn, Dunn & Associates Engineering

Products, Schedule and Activities

· Synthesis of practice and annotated outline (September 2002) are available on the project web page.

· Technical document mockups to be complete in February  of 2003

· Draft technical document will be complete in March of 2003.

· Final technical document will be complete in July of 2003.
· Next conference call will be scheduled once the project is further along. 
· Project web page: http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=32&new=0.
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