
TMC Pooled-Fund Study

Result of First Round Project Ranking

April 21, 2004

Projects Advanced for further consideration (Organized by Project Categories):


A. Improving Day-to-Day Operations of TMCs

No.1 
Staffing & Scheduling for Day-to-Day Operations: Phase 2 – Software Development

No.5
Integration of TMC and Law Enforcement


B. Developing TMCs and Managing Their Evolution

No.6
TMC Building and Control Center Design Handbook

No.7
Regional and Multi-System Configuration Management for Transportation   Management Systems
No.10
TMC Requirements: Developing and Using Requirements

No.11
Statewide and Regional TMC Concept of Operations and Requirements

No.12
Recovery and Redundancy of TMC

No.14
Potable Temporary TMC Operations


C. Developing and Delivering Roadway and Travel Condition Information


No.16
Developing and Displaying Travel Time Information


No.17
Displaying Travel Time and Roadway Condition Information at Approaches to Freeway Entrances 


No.18
Methods of TMC Information Dissemination to Media


D. Developing, Training, Hiring, and Contracting for TMC Staff and Services

No.2
Procuring, Managing, and Evaluating the Performance of Contracted TMC Services (formerly Privatization of TMC Operations)

No.4
Requirements and Position Descriptions for TMC Support Staff


E. Knowledge and Information Sharing


No.20
TMC Clearinghouse Support Services, Phase 2

No.21
TMC Workshop Delivery, Phase 2

Projects Not Selected:

No.3
Knowledge Need Assessment and Workshop for TMC Owners, Managers and Staff

No.9
Configuration Item Registry for Transportation Management Systems
No.8
Tool to Support Regional and Multi-System Configuration Management for Transportation Management Systems

No.15
TMC in Multi-State Transportation Operations

No.19
TMC Marketing Handbook & Toolbox

No.13
Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors (**Project No.13 is expected to be pursued by FHWA and therefore will not advance to the next round.)
Summary of Project Rankings:

	Rank
	No
	Project
	High
	Med
	Low
	Drop
	Not Sure
	SCORE*
	

	1
	12
	Recovery and Redundancy of TMC
	8
	3
	4
	0
	0
	53
	ADVANCE

	1
	17
	Displaying Travel Time and Roadway Condition Information at Approaches to Freeway Entrances
	8
	3
	4
	0
	0
	53
	

	3
	5
	Integration of TMC and Law Enforcement
	7
	5
	2
	1
	0
	51
	

	4
	1
	TMC Staffing Resources and Guidance for Day-to-Day Operations Phase 2 - Developing Interactive Software
	6
	6
	2
	0
	0
	50
	

	5
	11
	Statewide and Regional TMC Concept of Operations and Requirements
	6
	5
	4
	0
	0
	49
	

	6
	4
	Requirements and Position Descriptions for TMC Support Staff
	5
	7
	2
	0
	1
	48
	

	7
	21
	TMC Workshop Delivery Phase 2
	6
	5
	3
	1
	0
	47
	

	9
	18
	Methods of TMC Information Dissemination to Media
	6
	2
	6
	1
	0
	41
	

	10
	10
	TMC Requirements: Developing and Using Requirements
	4
	5
	6
	0
	0
	41
	

	11
	2
	Privatization of TMC Operations
	4
	5
	5
	0
	1
	40
	

	12
	16
	Developing and Displaying Travel Time Information
	2
	8
	5
	0
	0
	39
	

	13
	6
	TMC Building and Control Center Design Handbook
	1
	10
	4
	0
	0
	39
	

	14
	14
	Portable Temporary TMC Operations
	5
	4
	3
	2
	1
	38
	

	15
	7
	Regional and Multi-System Configuration Management for Transportation Management Systems
	5
	3
	5
	1
	1
	38
	

	16
	20
	TMC Clearinghouse Support Services Phase 2
	0
	11
	4
	0
	0
	37
	

	8
	13
	Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors
	6
	4
	4
	0
	1
	46**
	DROP

	17
	3
	Knowledge Need Assessment and Workshops for TMC Owners, Managers, and Staff
	2
	8
	2
	2
	1
	34
	

	18
	9
	Configuration Item Registry for Transportation Management Systems
	2
	6
	4
	0
	3
	32
	

	19
	19
	TMC Marketing Handbook & Toolbox
	1
	8
	4
	1
	0
	32
	

	20
	8
	Tool to Support Regional and Multi-System Configuration Management for Transportation Management Systems
	1
	6
	5
	1
	2
	27
	

	21
	15
	TMC in Multi-State Transportation Operations
	2
	4
	4
	2
	3
	24
	


Notes: 
*  Scoring is based on a point system of: “High” – 5 points; “Medium” – 3 points; “Low” – 1 points; “Drop” – (-1) points; and “Not Sure” – 0 point.


** Project No. 13 is expected to be pursued by FHWA and therefore will not advance to the next round.


Cut off score: 35.


15 projects advance to the next round.

Summary of Comments on Project Ideas:

	No
	Project
	Comments

	1
	TMC Staffing Resources and Guidance for Day-to-Day Operations Phase 2 - Developing Interactive Software
	· Ensure current project is completed before taking this next step (California)

· Without TMC PFS undertaking this project, not sure anyone will pursue this project.  Recommend re-titling to: TMC Staffing & Scheduling for Day-to-day Operations:  Phase 2 Software Development. (Obenberger)

	2
	Privatization of TMC Operations
	· Not an current issue in California but important subject to address at some point (California)

· Decision to privatize may be based on local institutional issues. (Utah) 
· Strongly recommend changing title and focus of project to address: Procuring, Managing, and Evaluating the Performance of Contracted TMC Services.  Included in this project could be a task to address issues with private sector staff working in TMC (e.g., liability, access to sensitive information,). (Obenberger)

	3
	Knowledge Need Assessment and Workshops for TMC Owners, Managers, and Staff
	· Information sharing is a critical component of this pooled-fund study.  Begin sharing current information before completing additional studies. (California)  

· Appears to be covered by #4 (Minnesota)                                            
· If this project continues, it needs to be refocused.  Not sure how a workshop w/o any structured process to follow or recommended practices to follow could effectively walk a local agency through a process to identify their needs.  If some of the other projects identified on this list of projects are completed first, which would include how to analyze the needs of your TMCs based on services and functions provided, using KSA material and material on estimating day-to-day staffing needs, then this project may have something to address.  Until the guidance and tools are developed and available, recommend delaying this project for 1-2 years. (Obenberger)      
· Can these be combined? Why separate project for "support" staff? (I-95)  
· Combined with #1? (Michigan)

	4
	Requirements and Position Descriptions for TMC Support Staff
	· Important follow up after #1 (California)

· Currently guidance and tools do not exist to allow agencies to assess needs and determine KSA's required to perform tasks and services required to support the TMC.  TMC PFS projects to date have only addressed operators in the control room.  This project would provide the guidance to allow agencies to address these other needs. (Obenberger)

	5
	Integration of TMC and Law Enforcement
	· Not an issue in California (California)  

· Important issue.  This project should be addressed and considered by the FHWA Traffic Incident Management program or FHWA Freeway Management program.  Too many other projects and limited funding in the TMC PFS to address a project that FHWA should undertake in these other programs given how it is to facilitating sharing information. (Obenberger)
· How public safety can assist Operations and visa versa should be the focus (Connecticut)

	6
	TMC Building and Control Center Design Handbook
	· Last State TMC in California in first stages of project development.  Low probability of any new TMCs being built after this one.(California) 

· This project would build off of the TMC Concept of Operations project.  It would provide guidance on how to consider the physical layout and needs of the building to support the TMC.  It the system engineering process in presenting guidance on how to proceed to the preliminary design phase on the building.  It would also integrate the information included in the TMC Human Factors Handbook. (Obenberger) 
· Rather than a study, if we could solicit innovative approaches rather than creating cookie cutter TMC facilities.  i.e. they have a video wall, so we need one too. (Illinois)  
· Are there many anticipated new designs?   If this is chosen, consider going directly to tool development (Granda)

	7
	Regional and Multi-System Configuration Management for Transportation Management Systems
	· Coordination with local and regional agencies is a top priority for the next 5-10 years. (California)

· Not sure of sequence/need of this project as relates to previous project and projects #8 & #9 (I-95)  
· Consider combining the most important aspects of #7, #8 and #9.(Granda)

	8
	Tool to Support Regional and Multi-System Configuration Management for Transportation Management Systems
	· Support Tool from #8 should follow #7 (California)

· Suggest saving this to follow the development of the guidance.  This would be a phase 2 project that would build off of the guidance developed initially and verify the need and high-level requirements for the tool providing a baseline to prepare the scope and cost estimate for the later project. (Obenberger)    
· Combined with #7 (Michigan)

	9
	Configuration Item Registry for Transportation Management Systems
	· Ensure current project is completed before taking this next step.  (California)    

· Combined with #7 & #8 (Michigan)

	10
	TMC Requirements: Developing and Using Requirements
	· Too many other higher priorities.  Just trying to get basic systems engineering in place, let alone learning to develop requirements seems to be a ways off. (California)   

· Can this be combined with 6? (Utah) 
· Critical need for all TMCs.  Guidance will build off of the TMC Con Ops project already under development.  This project would develop guidance that would provide the basis for a large number of other future projects that could be pursued. (Obenberger)  
· As long as potential users will be surveyed, ask them about tool functionality and go directly to interactive tool that incorporates technical information.  (Granda)

	11
	Statewide and Regional TMC Concept of Operations and Requirements
	· Very important.  Coordination with local and regional agencies is a top priority for the next 5-10 years. (California)  

· I view this as very subjective. No two systems operate the same way (Connecticut)
· Statewide EOC and (sub)regional TMC interoperation (Washington)

	12
	Recovery and Redundancy of TMC
	· Making the case of redundant systems as compared to how systems operate with no power or communications available would be an interesting effort. (California)    

· Merge with #14 (Mississippi)     
· Would like to know more about what we could disseminate from this project before final vote (Minnesota)   
· This would be more appealing if it were scaled down, for now, to overview of current practices, requirements, and important issues. (Granda)
· In light of the evolving TMC to EOC

	13
	Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors
	· Very important.  Coordination with local and regional agencies is a top priority for the next 5-10 years. (California)      

· FHWA Corridor Traffic Management program should be undertaking this initiative in the next year or two.  Given the many needs of TMCs and limited funding, recommend deferring to FHWA to pursue. (Obenberger)  
· How is this significantly different or build upon 2002 project? (I-95)      
· Maybe just a survey first.  (Granda)
· Suggested changing “Integrated Control” to “Integrated Management” or “Interoperation” to soften the effort (Washington)

	14
	Portable Temporary TMC Operations
	· Portable Operations in place in California.  Need for additional study is low. (California)   

· Too many other important issues (Utah)
· Merge with #12 (Mississippi)   
· This would be more valuable after project #12 is completed (Minnesota)
· Could this possibly include virtual, multi site or no site TMC operations.  Possibly incorporate with #15? (Illinois)   
· Isn't need satisfied in project #12? (I-95)  
· Combined with #12 (Michigan)

	15
	TMC in Multi-State Transportation Operations
	· Could help with California's regional coordination issue. (California) 

· Recommend pursuing development of only the guidance.  Recommend revising the title to reflect the focus of the project on operations concept, policies and procedures.  Consider as a second phase the next year - as a stand along project the workshop. (Obenberger) 
· Combine with #11? (Granda)

	16
	Developing and Displaying Travel Time Information
	· Prefer focus on TMCs versus field activities. (California)



	17
	Displaying Travel Time and Roadway Condition Information at Approaches to Freeway Entrances
	· Prefer focus on TMCs versus field activities. (California)     

· If this project remains, recommend that it focuses only on a synthesis and develop guidance based on existing experiences.  A second project would be to develop a test and evaluation plan, identify requirements to perform the test, identify possible locations, with the last project performing and evaluating the project.  Would suggest that the TMC PFS only pursue the first project and recommend that FHWA as a part of the corridor traffic management project that would develop and pursue the test. (Obenberger)   
· Combine with #16 (I-95)  
· This should include a mini-field test for 2-3 locations. (Granda)

	18
	Methods of TMC Information Dissemination to Media
	· Developing wholesale web portal for sharing information with private sector information service providers and media.  This project may be too late for us. (California)   

· Should include what the customer really needs or wants.  Include interviews with major media players (Shadow, Traffic.com, others) (Illinois)
· Would support need if concentration were changed to public rather than media (I-95)

	19
	TMC Marketing Handbook & Toolbox
	Important to be able to sell the benefits of a TMC to decision makers. (California)

	20
	TMC Clearinghouse Support Services Phase 2
	· Information sharing is a critical component of this pooled-fund study.  Begin sharing current information before completing additional studies. (California)     

· Might include task to identify existing and planned workshops and let them know of TMC products? (Granda)

	21
	TMC Workshop Delivery Phase 2
	· Information sharing is a critical component of this pooled-fund study.  Begin sharing current information before completing additional studies. (California)     

· Both #20 and #21 should have experience from prior projects to verify success and continued need (I-95)
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