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Summary of Project Rankings:

	Rank
	No
	Project
	High
	Med
	Low
	Drop
	Not Sure
	Score*

	1
	10
	Provision of Real-Time Travel Time Information Using Changeable Message Signs
	5
	4
	1
	0
	0
	38

	2
	12
	Best Practices for Road Condition Reporting Systems
	4
	4
	2
	0
	0
	34

	3
	7
	Surface Street Operational Plans for Coordinated Management
	3
	6
	1
	0
	0
	34

	4
	11
	Displaying Travel Time and Roadway Condition Information at Approaches to Freeway Entrances
	4
	3
	3
	0
	0
	32

	5
	2
	Requirements and Position Descriptions for TMC Support Staff
	2
	6
	2
	0
	0
	30

	6
	9
	Developing and Displaying Travel Time Information
	4
	3
	1
	2
	0
	28

	7
	5
	Impacts of Vehicle-Infrastructure Integration on TMC Operations
	3
	3
	3
	0
	1
	27

	8
	8
	Planned Special Events Toolbox
	4
	1
	4
	1
	0
	26

	9
	13
	TMC Workshop Deliver, Phase 2
	1
	6
	3
	0
	0
	26

	10
	1
	TMC Staffing & Scheduling for Day-to-day Operations, Phase 2: Software Development
	2
	3
	5
	0
	0
	24

	11
	4
	Regional and Multi-System Configuration Management for Transportation Management Systems
	1
	4
	4
	0
	1
	21

	12
	3
	Developing and Using Requirements for TMCs
	1
	4
	4
	1
	0
	20

	13
	6
	Developing and Operating Alternate and Portable Temporary TMCs
	1
	2
	6
	1
	0
	16

	Additional Project Ideas Proposed After 1st Round Ranking

	
	14
	Methodologies to Measure and Quantify TMC Benefits
	
	
	
	
	
	

	
	15
	Techniques for Managing Service Patrol Operations
	
	
	
	
	
	

	
	16
	Signal Operations Handbook
	
	
	
	
	
	


Notes: 
* Scoring is based on a point system of: “High” – 5 points; “Medium” – 3 points; “Low” – 1 points; “Drop” – (-1) points; and “Not Sure” – 0 point.

Summary of Comments on Project Ideas:

	No
	Project
	Comments

	1
	TMC Staffing & Scheduling for Day-to-day Operations, Phase 2: Software Development
	· It's unclear to me how successful you can be in making this generic yet useful. (VA)

	2
	Requirements and Position Descriptions for TMC Support Staff
	· Probably a useful document but it seems pretty broad as written.  Can all categories be covered in this one study? (VA)

	3
	Developing and Using Requirements for TMCs
	 

	4
	Regional and Multi-System Configuration Management for Transportation Management Systems
	 

	5
	Impacts of Vehicle-Infrastructure Integration on TMC Operations
	· This is an important project in light of the scope of VII currently.  How do we go from being data poor to data rich and make meaningful use of the new data? (VA)
· An important topic that we need to consider IN future years, but still a few years away. (UT)

	6
	Developing and Operating Alternate and Portable Temporary TMCs
	 

	7
	Surface Street Operational Plans for Coordinated Management
	· While important, I think there are efforts underway that address many of these issues. (VA)
· Is there any overlap with the "Coordinated Freeway and Surface Street Operational Plans and Procedures" project currently being studied? (IN)

	8
	Planned Special Events Toolbox
	· Do we really need this considering the depth and detail that is already in the Handbook? (UT)

	9
	Developing and Displaying Travel Time Information
	· Could be useful as a justification/defense for TMC managers. (VA)
· Combine with No. 10 (UT)
· How does this overlap with project #10? (IN)

	10
	Provision of Real-Time Travel Time Information Using Changeable Message Signs
	· Might be worthwhile with respect to driver response to travel time information but should be retitled to reflect this focus. (VA)
· Combine with No. 9. (UT)
· Change project title to "Driver Use of Real-Time Travel Information Using Changeable Message Signs. (FHWA-TG)
· How does this overlap with project #9? (IN)

	11
	Displaying Travel Time and Roadway Condition Information at Approaches to Freeway Entrances
	· Seems too specific.  Should be incorporated into # 9 and #10. (VA)
· Can this be combined with No. 10 or are these entirely different issues? (UT)
· Change project title to "Displaying Travel Information At Approaches To Freeway Entrances."  What kind of info to display should be part of the effort. (FHWA-TG)

	12
	Best Practices for Road Condition Reporting Systems
	· Just not sure this is needed - that benefits would be high enough to justify. (VA)
· This is of high interest to us, but the PFS needs to complete high priority projects that have been carried over first. (UT)

	13
	TMC Workshop Deliver, Phase 2
	· Good work is being done through this PFS.  Getting the word out is important.  Only concern is that people have too many meetings already and perhaps presentations at existing meetings would be more effective. (VA)
· Would like to discuss further at Annual Meeting. (IN)


Attachment 1








PAGE  
2

