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	Projects
	Budget
	Champion
	FHWA COTM
	URS Expert
	SOW Schedule & Milestones

	
	
	
	
	
	Draft1
	Draft Final2
	Final
	RFP Distribution

	Recovery & Redundancy of TMCs
	$250,000
	TBD
	Raj Ghaman
	Joe Stapleton
	09/2004
	10/2004
	11/2004
	01/2005

	Integration of TMC and Public Safety
	$150,000
	TBD
	Raj Ghaman
	Dan Shamo

Mike Hardy
	09/2004
	10/2004
	11/2004
	01/2005

	Procuring, Managing, and Evaluating the Performance of Contracted TMC Services
	$200,000
	TBD
	Raj Ghaman
	Bayne Smith 

Jeff Minnix
	10/2004
	11/2004
	12/2004
	01/2005 – 02/2005

	Statewide, Multi-state, and Regional TMC Concept of Operations and Requirements
	$150,000
	TBD
	Raj Ghaman
	Bayne Smith 

Joe Stapleton
	10/2004
	11/2004
	12/2004
	01/2005 – 02/2005

	TMC Clearinghouse Support Services, Phase 2
	$125,000
	TBD
	Raj Ghaman
	Jeff Benson
	11/2004
	12/2004
	01/2005
	02/2005


1 Draft Scopes for URS Experts’ review.

2 Draft Finals for FHWA COTM, Project Champions and other interested members to review.
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TMC PFS Quarterly Conference Call
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