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Project ideas sorted by rankings:





Number of Votes




Rank
No
Project
High
Med
Low
Drop
Not Sure
SCORE*

1
3
TMC Operations Manual [adv]
9
8
0
0
0
69

2
2
Migration Plans and Procedures for Transportation Management Systems [FHWA]
6
8
3
0
0
57

3
9
TMC Clearinghouse [adv]
8
2
5
1
0
50

4
11
TMC Performance Monitoring, Evaluation and Reporting [adv]
8
3
3
2
1
50

5
10
TMC Staffing Model [adv]
5
7
2
2
1
46

6
16
TMC Building and Control Center Design Handbook [adv]
5
6
4
1
0
46

7
4
Ramp Management and Control Handbook [FHWA]
6
5
3
3
0
45

8
8
Link Travel Time Options [adv]
4
6
5
1
1
42

9
13
Information Displays at Freeway Entrances/Interchanges [adv]
5
4
6
2
0
41

10
1
Acceptance Testing for Transportation Management Systems [FHWA]
3
7
6
1
0
41

11
5
TMC Marketing Toolbox/Handbook [adv]
6
3
4
3
1
40

12
7
Planned Special Events Toolbox [adv]
5
4
5
2
1
40

13
15
Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors [adv]
4
5
6
1
0
40

14
6
TMC Regional Outreach Workshop [drop]
4
2
9
2
0
33

15
14
Freeway Bottleneck Identification, Analysis and Removal [drop]
2
3
5
3
3
21


12
TMC Marketing Handbook [drop] (Combined with #5)
0
0
1
1
0


Notes: 
*  Scoring is based on a point system of: “High” – 5 points; “Medium” – 3 points; “Low” – 1 points; “Drop” – (-1) points; and “Not Sure” – 0 point.


[adv]  Project advances to the next round of project selection.


[FHWA]  Project to be funded by FHWA.


[drop]  Project dropped.

TMC Pooled-Fund Study

Summary of Comments on Project Ideas

No
Project
Comments

1
Acceptance Testing for Transportation Management Systems
· Much to large an effort. Also, it maybe premature to initiate this work. (Granda)

· Combine with Project #2 (California)

· Combine with #2, and integrate into a sequence of  “Systems Engineering & Change Management” projects within the TMC PFS.  Define this and other project tracks within a PFS 5-year plan. (Wisconsin)

2
Migration Plans and Procedures for Transportation Management Systems
· Main product should be a usable tool not a "comprehensive document" (Granda)

· Of high interest due to rapidly changing computer and communication technology. (Utah)

· Hold for future year (California)

· Could combine with Project #1 (Illinois)

3
TMC Operations Manual
· Previous years support (California)

4
Ramp Management and Control Handbook
· Concentrate on producing an e-tool not a tome. (Granda)

· Important topic, but techniques for ramp meter management are available from existing sources (Utah)

· Previous years support (California)

· Ramp control is one of the few things a TMC can do to improve traffic flow under normal conditions.  We need to learn how to do it, and/or do it better (Texas)

· Needs to include clear guidance on meaningful technical approaches to timing ramp meters, as well as other ramp control strategies such as manual and automatic gates. (Wisconsin)

5
TMC Marketing Toolbox/Handbook
· Very important; Include elected representatives as well as construction industry people as intended audience (Indiana)

· Nice idea, but more critical work needs to be done with available money (Connecticut)

· Combined with 12.  Generally, TMC “marketing” will need to take place within agency-specific or regional program communications plans.  The highly variable and unique nature of these communications plans is likely to limit the value of generic TMC-oriented marketing approaches. (Wisconsin)

6
TMC Regional Outreach Workshop
· Would rather see Very small outreach activities (e.g., flyers, pamphlets) (Granda)

· Top priority for next year (California)

· With travel restrictions, may be better to wait (Connecticut)

· Should be expanded and coordinated with similar efforts related to traffic incident management, and special event management. (Wisconsin)

7
Planned Special Events Toolbox
· There are existing resources on special event traffic management. (Utah)

· Complete current study (California)

· Would expect technical guidance to provide objectives (Connecticut)

· Every TMC needs to do this, but there exists little guidance.  It is a complex problem involving both institutional and technical issues. (Texas)

· This seems like overkill, in light of the current special events management study within the PFS.  There are other priorities for PFS resources.  This project may be more valuable once practitioners have had a chance to apply and react to special event management resources currently under development within the TMC PFS. (Wisconsin)

· Too specific to area (Illinois)

8
Link Travel Time Options
· Could be a valuable tool to help TMCs provide the type of information people want. (Granda)

· Duplicate other studies? (California)

· Should be our #1 (Connecticut)

9
TMC Clearinghouse
· Pretty much have this within the capabilities of the TMCPFS website (Granda)

· Duplicate of what already exists, not hard to find (Connecticut)

· Good idea.  There is lots of information available, but it’s difficult to find. (Texas)

· This should ultimately be a cornerstone of the PFS.  It should also be explored and utilized as a prospective resource for traffic incident management peer networking and national program development. (Wisconsin)

10
TMC Staffing Model
· Have much to learn before we can do this well. (Granda)

· Complete current study (California)

· Work under this project should be accelerated and integrated into the TMC Business Planning document. (Wisconsin)

· Too many union and personnel restrictions (Illinois)

11
TMC Performance Monitoring, Evaluation and Reporting
· Have much to learn before we can do this well. (Granda)

· Of interest to top UDOT management. (Utah)

· No need for further study.  Plenty of information available. (California)

· Sounds like a good idea, but it’s not clear (to me, at least) what work would actually be done in this project and how TxDOT would use it.  Maybe I just don’t understand how to do this work. (Texas)

· Support if combined with Project 5/12 (Illinois)

12
TMC Marketing Handbook

(Combined with #5)
· Combined with Project #5

13
Information Displays at Freeway Entrances/Interchanges
· Much to be gained by providing drivers with information they can use at an improtant everyday decision point (Granda)

· This is of great interest. We will be experimenting with special signs in the next 2 years. (Utah)

· Interesting concept – hold (California)

· Great idea.  Give motorists information where/when they can use it to make decisions. (Texas)

· Could add to ITS toolbox of usable devices (Illinois)

14
Freeway Bottleneck Identification, Analysis and Removal
· Considerable work has been done in this area.(Granda)

· This relates more to highway geometric design issues. (Utah)

· Good project – do not fund through pooled-fund study (California)

· Seems would be planning or engineering function (Connecticut)

· This is a great idea and somebody needs to do it.  But it is a traffic engineering problem, not a traffic management problem.  Removing bottlenecks isn’t something that a TMC does. (Texas)

· This project introduces a slippery slope that would lead the PFS into issues associated with freeway system planning and geometric design.  I don’t believe that the PFS is intended by most participating states to serve as a de facto extension of broader national freeway operations research. (Wisconsin)

15
Integrated Control for Improved Operation of Freeways and Surface Streets in Urban Corridors
· Good project – do not fund through pooled-fund study (California)

· Wait for outconme of 2002 project to determine need (Connecticut)

· Badly needed.  Congestion on surface streets is as big a problem as freeway congestion, but streets get too little attention from DOTs.  Integrated control is needed. (Texas)

16
TMC Building and Control Center Design Handbook
· Could be initiated as a small preliminary effort using such items as check lists. (Granda)

· Sorely needed (California)

· TMC design is an architectural function, and there exist a sufficient number of good and bad examples of TMC design to guide a competent architect in doing this work. (Texas)
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