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Summary of Project Rankings:

	Rank
	No
	Project
	High
	Med
	Low
	Drop/for Future
	Drop / Eliminate
	Not Sure
	Score*
	

	1
	10
	Driver Use of Real-Time Travel Time information on Changeable Message Signs
	9
	2
	3
	0
	0
	0
	54
	ADVANCE

	2
	9
	Developing and Disseminating Travel Time Information
	6
	6
	2
	0
	0
	0
	50
	

	3
	14
	Methodologies to Measure and Quantify TMC Benefits
	8
	3
	0
	2
	0
	1
	49
	

	4
	15
	Techniques for Managing Service Patrol Operations
	5
	5
	3
	0
	0
	1
	43
	

	5
	11
	Displaying Travel Information at Approaches to Freeway Entrances
	5
	4
	5
	0
	0
	0
	42
	

	6
	7
	Surface Street Operational Plans for Coordinated Management
	3
	7
	2
	1
	0
	1
	38
	

	6
	12
	Best Practices for Road Condition Reporting Systems
	2
	8
	4
	0
	0
	0
	38
	

	8
	2
	Requirements and Position Descriptions for TMC Support Staff
	3
	6
	4
	0
	0
	1
	37
	

	9
	8
	Planned Special Events Toolbox
	4
	3
	6
	1
	0
	0
	35
	

	10
	16
	Signal Operations Handbook
	3
	4
	4
	0
	2
	1
	29
	DROP

	11
	13
	TMC Workshop Development and Deliver, Phase 2: Additional Workshops
	2
	3
	7
	0
	0
	2
	26
	

	11
	1
	TMC Staffing & Scheduling for Day-to-day Operations, Phase 2: Software Development
	2
	3
	7
	1
	0
	1
	26
	

	13
	5
	Impacts of Vehicle-Infrastructure Integration on TMC Operations
	1
	2
	5
	5
	0
	0
	16
	


Notes: 
* Scoring is based on a point system of:



“High” – 5 points



“Medium” – 3 points



“Low” – 1 point



“Drop/for Future” – 0 point



“Drop/Eliminate” – (-1) point



“Not Sure” – 0 point

Summary of Comments on Project Ideas:

	No
	Project
	Comments
	Advance/Drop

	1
	TMC Staffing & Scheduling for Day-to-Day Operations, Phase 2: Software Development
	 
	Drop

	2
	Requirements and Position Descriptions for TMC Support Staff
	 
	Advance

	5
	Impacts of Vehicle-Infrastructure Integration on TMC Operations
	· Pending for a better defined framework of VII Program. (FHWA-JY) 
· Defer this project until we get more info out of the VII project - maybe a year from now.  Otherwise, it is important (NY) 
· This is the future.  To effectively manage traffic, we need interaction with the vehicles.  Sort of completing the control-feedback circuit. (WA)
	Drop (for future)

	7
	Surface Street Operational Plans for Coordinated Management
	· Deferring this project is prudent due to the fact that there are not many areas that have full operational control of signal systems.  Though the operational plans go hand-in-hand with deployment plans, I think we're not "quite there" yet. (NY)
	Advance

	8
	Planned Special Events Toolbox
	· The scope of work should provide a few examples of planned special events. (AZ) 
· This will be an "Easy Win" and it will prove practical & useful. (NY)
	Advance

	9
	Developing and Disseminating Travel Time Information
	· Should be combined with nos. 9 and 10. (AZ) 
· Combine with #10. (FHWA - TG) 
· Subject seems to be the hot topic for public distribution of traffic status information. (IL) 
· NYS is hot & heavy into this right now. (NY) 
· If we want to keep this one separate from no. 10, we should go into detail evaluation of various time calculation algorithms. (WA)
	Advance

	10
	Driver Use of Real-Time Travel Time information on Changeable Message Signs
	· Should be combined with nos. 9 and 10. (AZ) 
· Combine with item 9 to determine best practice and benefit. (IL) 
· How do we get feedback from drivers/vehicle, i.e. MOE for the information presented? (WA)
	Advance

	11
	Displaying Travel Information at Approaches to Freeway Entrances
	· Should be combined with nos. 9 and 10. (AZ) 
· Might be a "tough nut to crack". (NY)
	Advance

	12
	Best Practices for Road Condition Reporting Systems
	 
	Advance

	13
	TMC Workshop Development and Deliver, Phase 2: Additional Workshops
	 
	Drop

	14
	Methodologies to Measure and Quantify TMC Benefits
	· At some point, the fiscal watchdogs are going to start looking for better justification of the equipment, manpower, communication bills, etc. (NY)
	Advance

	15
	Techniques for Managing Service Patrol Operations
	· Should consider NY model of Police supervision of contractor + European model of developing a business case for auto clubs. (I-95)
	Advance

	16
	Signal Operations Handbook
	· This should be the responsibility of the Traffic group, not the TMC. (AZ) 
· FHWA is currently updating the Traffic Control Systems Handbook, Traffic Signal Design Course and Computerized Traffic Signal System Course Primer. (FHWA-JY)
	Drop
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