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Resolution of final comments:
Comment: Ray, I think this language is good.  It's definitely workable from my field experience - accounting for most legitimate uses for CMS that I can imagine.

That said, I'd highly recommend changing the nature of this document to 'policy guidelines'.  While I agree there are some standardization issues that are in our best interest to become consistent on, I don't feel this rises to the level of formal policy.  Frankly, there are likely times when uses outside of this policy may well be in our interest.  

The 'Amber Alert' use is a good example of a recently developed application that illustrates public value of the CMS w/o strict compliance with the prior policy.  

As an RE, I would want the flexibility to use my judgment in such an instance.  As these requests will almost assuredly come from local government and/or state emergency service providers, I think the risk in not being responsive to them outweighs the risk (real or perceived) that a 'non-standard' message would impose on the traveling public.

Response: CMS Usage Policy has been changed to CMS Usage Procedure is accordance with VDOT’s “Comprehensive Policy and Procedure Review” dated November 17, 2003.  Section 1 also states, “This document is intended to provide CMS usage uniformity across Virginia, yet provide enough flexibility for local needs to be met.  For some areas of the state, this policy may provide ample direction in the use of CMS.  Other areas may feel a need to better clarify CMS guidelines (i.e. acceptable wording, CMS response times, display characteristics, etc.)   VDOT District offices are encouraged to develop local or regional CMS guidelines to address such needs.  All locally developed guidelines, however, must adhere to this statewide procedure.

We believe this addresses this comment.

Comment: I continue to have concern about the two sections that I have excerpted below and the policy as a whole.  The way I read this policy, local governments would be prohibited from utilizing CMS on our right of way for general safety messages such as "Don't Drink and Drive" or "Speed limit is 25 your speed is ##" etc.  Virginia's Cities make wide use of CMSs for this purpose.  To prohibit or make if very difficult for a locality to do the same seems to be overly restrictive to me.  I also do not understand why it is permissible to use a CMS for part of a media campaign related to driver safety and not to use it for the identical purpose on a local level.  Why does a VDOT public hearing on one of our signs have official sanction but a local transportation related message on a local CMS not have sanction?

I am not sure exactly what problem this policy is intended to address.  However, I believe that a strict implementation of this policy, as written, will create more problems and ill will than it will prevent.  I am sure that there are specific issues of CMS miss-use.  I would recommend that we address those problems and give general guidance for appropriate use and not an overly detailed and strict policy.  

Response: There are a number of issues addressed in the CMS Procedure that not everyone agreed with; this is one of those.  There was very strong support, however, for the language as it is stated from a cross section of users.  Thus this comment cannot be incorporated.  

Comment: “Overall, I am pleased to see a short, clearly written policy.  It is easy to understand and provides great guidance for those who will activate the program and signs.  The group is to be congratulated for creating a policy that is concise and not overly burdensome.

Section 4.9 Display of Travel Times needs more clarity. I’m not sure what this means.  It sounds like trip routing, i.e. Only 20 minutes to XXX.  I think it means delay information, such as “Heavy Traffic Ahead; Expect 20 Minute Delay.”  I also do not understand the last sentence about display travel time automatically.  What does this mean?

Response: Section 4.9 has been rewritten in an attempt to clarify this comment.  
