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PURPOSE

The purpose of this document is to describe the approach that the University of Virginia Center for Transportation Studies (UVA CTS) will take to collect information from the transportation community needed to develop the Regional Concept of Operations guidance document.  

WORK PLAN OVERVIEW

The work plan is structured in a two-tiered manner.  The initial phase will consist of a concerted effort to collect a wide range of contacts, opinions, and example materials from the transportation engineering community.   Based on the results of this first phase, the second phase will concentrate on developing in-depth case studies and synthesizing and prioritizing information.

Phase 1 – Information Collection.  October 2005 – January 2006

Information collection will include three elements:  literature review, interviews, and review of materials.  These are described below.

a. Literature Review

A literature review will be conducted to collect materials related to the concept of operations and regional transportation management.  Note that this review will build upon the set of references already identified in the original TMC concept of operations guidance document.

b. Interviews

Based on the results of the literature review, as well as contacts of the research team and informal discussions, a number of transportation professionals will be interviewed via telephone to gather more in-depth information on regional concepts of operation.

c. Review of Materials

The research team will seek to gather as many examples of transportation concept of operations-related documents as possible.  These documents will then be thoroughly reviewed to (a) identify good examples for use within the handbook, and (b) to assess the feasibility of the project/agency serving as an in-depth case study.

Phase 2 – Information Synthesis & Case Studies.  February 2006 – June 2006

With the foundation of information collected in Phase 1, phase 2 will seek to synthesize and identify key themes for emphasis within the guidance materials.  Beyond analysis of the information by the research team, there will be two key activities conducted in phase 2 – an expert “roundtable” discussion, and compilation of case studies.  These are described below.

a. Expert Roundtable

A core group of experts (roughly 5), identified through the survey and interviews, will be convened for in-depth discussions intended to isolate key areas of focus and emphasis for the handbook.  For the sake of economy, this roundtable will be held at a national conference or via teleconference.

b. Case Studies

The case studies will be fully explored and documented by conducting additional interviews with key personnel (in some cases, compiling and reviewing all related documentation, documenting the case study, and then review by participating personnel.

