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CHANGEABLE MESSAGE SIGN (CMS) USAGE Procedure
Executive Summary

Changeable Message Signs (CMS) are a direct information link between VDOT and motorists.  CMS messages must relay meaningful information to motorists concisely and quickly.  Messages must be timely, reliable, and accurate for that time and location.  Ultimately, the success of CMS depends on motorists’ belief in the information being displayed.  Improper usage or incorrect information will erode motorist confidence and reduce overall sign effectiveness.

To date, VDOT has had few statewide CMS procedures.  Public service announcements were explicitly prohibited; otherwise, users had the freedom to utilize the signs for any purpose they felt was justified.  This created confusion and a general misunderstanding about the signs’ original purpose:  providing en-route travel information while managing traffic.

This CMS procedure was developed to provide a measure of statewide consistency.   Research documents, user comments, and national experience were utilized in developing this procedure.  It is applicable to both permanently mounted CMS as well as portable or trailer-mounted CMS that are operated on VDOT maintained roadways. 
This procedure does not provide guidance on how to create messages, concepts of operations, CMS design, or specific wording.  Each District is responsible for establishing those guidelines and conducting related training.  This document is intended to create uniformity in CMS usage across Virginia.  The following is a basic list of acceptable and unacceptable uses.  Readers are encouraged to reference the procedure for more details.
Acceptable CMS Usage
· Blank Signs

· Traffic Incident Situations

· Construction and Maintenance Activities

· Display of Future Roadwork

· Adverse Weather, Environmental, and Roadway Conditions

· Other Sources of Traveler Information

· Special Events

· Display of Future Special Events That Adversely Affect Travel

· Display of Travel Times

· Displaying Messages for Other States or Transportation Agencies

· Emergency Messages

· Ozone Advisory Messages

· Safety Campaigns

· Test Messages

· VDOT project public meetings

Unacceptable CMS Usage
· Advertising

· Public Service Announcements

· Routine Congestion Messages

· Contact Information

· Date/Time

· Static signing


































�PAGE \# "'Page: '#'�'"  ��Do we want to make a statement that this policy is not about guidelines and they are separate?  For example, This policy does not provide guidelines on how to create messages, concept of operations, CMS design or specific wording.  Each District will be responsible for establishing guidelines for these items. 





