TMS performance project - monthly conference call notes

DTFH61-01-C-00180

Date: 09.27.04

Time: 10:00 AM – 10:30 AM, Eastern Time

Attendees: Brian Park-UVA; Raj Ghaman-FHWA; Ramkumar ‘Ram’ Venkatanarayana-UVA

Distribution: Attendees; Brian Smith-UVA; Jamie Atkinson-UVA; Jessie Yung-FHWA; Leena Patel-UVA; Mark Newland-INDOT; Michael Demetsky-UVA; Ming-Shiun Lee-URS; Rebecca Barnes-SAIC; Tom Granda-FHWA

Brian Park started the teleconference noting that most people have not been able to join in the meeting today. Raj later recommended changing the teleconference day to the middle of the week. A new time proposed for future teleconferences is 2:00 pm (until 3:00 pm) Eastern time, on Wednesdays. ACTION: Everyone please respond for this request to Brian and let him know of your availability or with suggestion for another time.

Brian then went through the agenda and listed the two deliverables submitted so far: Revised Reference List and Initial Annotated Outline. He also described the Survey effort carried out by Jamie Atkinson of UVA. 53 TMCs were contacted and 27 responses have been received, marking a high response rate of more than 50%. Raj enquired if only freeway TMCs have been interviewed or signal systems have also been included. Brian explained that the focus has been mainly on freeway TMCs, and that search is underway to obtain contact information for more signal systems TMCs. Raj suggested that he could give a list of such potential signal systems to be surveyed, and the contacts there. ACTION: Raj to give all this contact info to Brian.

Brian then went through the details of the Initial Annotated Outline, explaining the chapters and sections. Raj made an important point that it would be required to look into subjective and qualitative information for performance measures, along with quantitative measures. Whereas one region may have a number of events to manage, another may only have a handful of events. Looking just at the main numbers might bias the readers about the actual happenings of how well the events were managed and what percentage of the total events were managed. ACTION: UVA agreed to look into these aspects as warranted.

Raj also commented on the ‘Reporting’ Chapter that it could be very small. Brian agreed to that and suggested that some specific audience may be interested in just getting an overview of the best practices in Reporting. Raj also suggested adding an appendix of TMCs contacted, the points of contact and their contact information – for other interested audience to contact later and get direct information. Brian warmed up to this suggestion. ACTION: Include this in the draft annotated outline.

Meeting adjourned at 10:30 AM Eastern time

Notes taken by Ram

