TMS Performance Monitoring, Evaluation and Reporting Handbook
Initial Annotated Outline

Overview of Chapters/Outline 

This handbook will be consisted of 9 chapters including case studies. This initial annotated outline provides organization of the handbook such as chapter titles and subsections. 

Chapter 1. Introduction 

This chapter will provide the background, purpose, scope of the handbook as well as intended audience. At the end, this chapter will also provide a summary of handbook chapters to help readers find the sections of interest. 

1.1 Introduction

1.2 Background

1.3 Purpose

1.4 Intended Audience

1.5 Handbook Organization – chapter at-a-glance 
Chapter 2. Overview of TMS Performance Monitoring, Evaluation and Reporting 

This chapter will provide a high level overview of TMS performance monitoring, evaluation and reporting, and how it relates to TMS. The chapter will highlight successful practices and programs. 
2.1 High-level overview of TMS performance monitoring, evaluation and reporting
2.2 Overview of case study examples
Chapter 3. Agency Goals and Performance Measures 

This chapter will present goals of TMS related agencies including state department of transportation, metropolitan planning organizations, enforcement and emergency agencies, cities, counties and others. This chapter will also presents benefits and challenges that agencies face with operating, managing, and maintaining TMS and transportation management centers. Case study examples will be used to highlight the development of TMS goals and performance measures. 
3.1 TMS related agencies and their goals 
3.2 Typical TMS functions, goals and performance measures 

3.3 Use of performance measures 

3.3 Case study examples – TMS goals and performance measures 
Chapter 4. Data Requirements

This chapter will provide data requirements for the performance measures identified in the previous chapters. 
4.1 Data requirements

4.2 Possible issues related to data requirements
4.3 Example of TMS data programs 

Chapter 5. Data Collection and Archiving 

This chapter will discuss best practices for collecting data for TMS performance monitoring, evaluation and reporting. 

5.1 Overview of data collection techniques 

5.2 Data collection techniques 

5.3 Data archiving – data processing and screening

5.4 Data collection and archiving issues 

5.5 Case study examples 

Chapter 6. Performance Monitoring and Evaluation 

This chapter will provide various evaluation methodologies and processes related to TMS performance monitoring. 
6.1 Overview of data analysis methodologies and processes 

6.2 Data analysis methodologies and processes 
6.3 Data analysis issues and challenges 

6.4 Case study examples 
Chapter 7. Performance Reporting 

This chapter will discuss recommended practices for reporting TMS performance. It will also discuss various reporting techniques, formats, frequencies among stakeholders. 
7.1 Reporting practices for stakeholder groups 
7.2 Case study examples 

Chapter 8. Performance Measurement System 

This chapter will discuss purpose, need and importance for a TMS performance measurement system as well as recommended system and function components. 
8.1 Overview of performance measurement system

8.2 TMS performance measurement system 

8.3 Case study examples 

Chapter 9. Case Studies using Self Assessment 
This chapter will present examples of TMS performance monitoring, evaluation and reporting programs identified from the web-based surveys and phone interviews. The case studies will be conducted via self-assessment 
9.1 Self assessment procedure 
9.2 Case studies 

Appendix A. Survey – survey form & results 

Appendix B. TBD 
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