Minutes

TMC Pooled Fund Study

Transportation Management Systems:

Concept of Operations and Requirements

Project Team Conference Call

September 14, 2004, 11:00 AM EDT

1. Project Status Overview

· Brian Smith of University of Virginia provided an overview of the project status and indicated the products delivered to date.  He indicated all draft chapters of the handbook have been completed and have been posted on the project web page.

· The purpose of the call was to (1) discuss comments on the draft handbook and (2) discuss strategies for involving additional reviewers and obtaining additional comments.

· Brian indicated the project end date would be December 31, 2004.  He would like to get comments on the draft handbook by September 30 to allow the writing team to finalize the handbook prior to the project end date.

2. Discussion of Comments on Draft Document

· Brian iterated the need for additional reviewers and additional comments.  He indicated reviews were in particular needed on Chapters 1, 2, 3, 5, and 6.

· Comments should be submitted directly to Brian.  Comments could be presented in any types of format.

· Manny Agah of Arizona DOT expressed concern on the overall size of the document.

· Raj Ghaman of FHWA concurred with Manny’s comment.  However, Raj expressed that there would be supplemental products available for various levels of interest.

· Dottie Shoup of Nebraska DOR mentioned that Nebraska has been developing a concept of operations document using this draft handbook as a guide.  She would share the experience with the writing team.

3. Plan for Final Reviews of Draft Document

· Brian indicated that he would like to have two or three more reviewers to comment on Chapters 1, 2, and 3.  Project review team members indicated they would review those chapters and provide comments to Brian by the end of September.

· Ming-Shiun Lee of URS would request Joe Stapleton to review the first three chapters as well.

· Brian noted that after receipt of additional comments, a final draft would be submitted in mid October for review.  Comments on the final draft are expected by the end of October to permit publication of the final document by December 31, 2004.

4. Next Steps

· Brian would check with SAIC on submitting justification for no cost extension.

· Brian noted additional products to be delivered include a primer, a fact sheet, and a tri-fold brochure.

· Tom Granda of FHWA inquired the length of the primer.  Brian noted the primer would be approximately 20 pages.

· The following members would provide review comments to Brian by September 30:

· Monica Kress (Chapters 1, 2, and 3)

· Manny Agah (Chapters 1, 5, and 6)

· Walter Kraft (all, if possible)

· Mike Pilsbury (Chapters 1, 2, and 3).

5. Adjourn

The meeting was then adjourned.

Attendees

	Name
	Agency/Organization

	Manny Agah
	Arizona DOT

	Monica Kress
	Caltrans

	Dottie Shoup
	Nebraska DOR

	Mike Pilsbury
	New Jersey DOT

	Raj Ghaman
	FHWA

	Tom Granda
	FHWA

	Walter Kraft
	PB

	Brian Smith
	University of Virginia

	Marc Evan 
	University of Virginia

	Derek Woodley
	University of Virginia

	Ming-Shiun Lee 
	URS


1
1

