AGENDA

TMC Pooled Fund Study

TMC Business Planning and Plans Handbook

Project Team Conference Call

Date: 


January 8, 2004

Time:


1:00 PM, EST

Call-In Number:
1 (877) 290-1337

Participant Code:
373 6463

1:00  Project Status Overview (Pierre Pretorius, Task Order Lead (TOL))

· Task A.1: Kick-Off Meeting – Completed (8/12/03)

· Task A.1: Draft Project Fact Sheet – Completed (8/12/03)

· Task A.2: Detailed Work Plan – Completed (Approved 10/05/03)

· Task A.2: List of References – Initial Completed (8/12/03), Updated (12/09/03)

· Task A.3: Annotated Outline – Initial Draft Completed (10/10/03), Draft Completed (12/09/03)

1:10  Discussion of Comments on Draft Outline (Pierre Pretorius, TOL)

· Review of individual sections

· Project team requests illustrative examples in addition to those indicated

1:50  Review of Future Project Activities and Deliverables (Pierre Pretorius, TOL)

· Task B.1 – Technical Document Mock-ups (Due: 2/19/04)

· Task B.2 – Draft Technical Document

· Incremental submission of chapters to be completed by 5/3/04

· Revised Draft to be completed by 6/2/04

· Task B.3 – Final Handbook

· Draft Final Handbook (Due: 8/16/04)

· Revised Final Handbook (Due: 10/12/04)

· TOL to attend PFS annual meeting (Date TBD)

· National video conference presentation of final product

· Task C.1 – Project presentation and subject presentation

· Task C.2 – TMC Business Plan Fact Sheet

· Outline of primer (Due: 7-17-04)

· Draft primer (9/6/04)

· Final primer (10/18/04)

· Task D – Distribution plan and supporting material

1:55  Next Steps (Jon Obenberger)

2:00  Adjourn
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