DRAFT

Detailed Work Plan For

Procuring, Managing, and Evaluating the Performance of

Contracted TMC Services

The following document presents the detailed work plan to be accomplished by the Battelle, TTI, and PBS&J team.  TTI will serve as the Task Order Lead (TOL) for the project.  Battelle will support overall management of the task order and PBS&J will be the lead subcontractor for procurement section of the project.
Task A.
Annotated Outline, References and Work Plan

A.1.
Kickoff Meeting

The kickoff meeting with the Contract Office’s Task Manager (COTM), Raj Ghaman and the members of the pooled-fund study steering committee was completed on October 23, 2006.  

A project presentation in PowerPoint format was developed for the kick-off meeting.   TTI will update this presentation throughout the project for use by the COTM.  The presentation is posted at the TMC PFS website.
TTI has developed a draft two-page project fact sheet.  This fact sheet has been submitted to the COTM.  This fact sheet will be updated at key milestones during the project.  

A.2.
List of References and Work Plan

This document serves as the detailed work plan.  Based on the COTM’s comments, TTI will revise detailed work plan.
Draft due in 21 days: August 23, 2007
Final due in 49 days: September 20, 2007
TTI will also develop a list of references on the topic of procuring, managing, and evaluating the performance of contracted TMC services.  The list of references will be initially developed through a traditional literature search through TTI’s library services.

The project team believes this reference list should also include actual contracts or scopes of work from contracted TMC services.  To obtain these types of documents, the project team will solicit from two sources.  Working through the COTM contract manager at URS, the state DOT representatives of the entire pooled-fund study program will be contacted for electronic (or hard copy) versions of past or existing contracts.  At the same time, TTI will solicit example contracts directly from the private sector firms that may have held such contracts.  It is recognized that the private sector firms may need permission to release these documents.  TTI will summarize the key points from each reference in a technical memorandum.  
Draft due in 21 days: August 23, 2007

Final due in 49 days: September 20, 2007

A.3.
Annotated Outline 

TTI will develop the Initial, Draft, and Final Annotated Outline.  PBS&J will provide assistance on the sections on procurement.  The initial annotated outline.   

Initial due in 60 days: October 1, 2007
Draft due in 105 days: November 15, 2007
Final due in 150 days: December 30, 2007
Task B.
Produce Technical Document

B.1.
Technical Document Mockups
TTI will prepare the Technical Mockups for the COTM and Steering Committee.  TTI will prepare two or three alternative methods of preparing the Technical Document for consideration by the COTM.  The approved format will be used for Task B.2.  The format should allow presentation of quick reference matrices that provide comparative summaries of the various TMC service components, providing a compendium of best practices, and listing of the pros and cons of various approaches with lessons learned.
Mock-up due in 210 days: February 28, 2008
B.2.
Draft Technical Document
TTI will develop the Draft Technical Document on Procuring, Managing, and Evaluating the Performance of Contracted TMC Services.  The document will consist of three major sections: Procurement, Management, and Evaluation.
Initial draft due in 270 days: April 28, 2008
Revised draft due in 360 days: July 28, 2008
PBS&J will be responsible for the developing the section of the document related to procurement. Based on the research and survey results from Task A, PBS&J will determine the critical methodical steps that should be adhered to determine if a TMC should or should not contract out operational services, including:

· An analysis approach of the initial steps defining operation’s goals, desired return on investment, and operational capacity.

· An evaluation approach of what components of the operation are not performing to their capability, or areas of expertise lacking in an organization.

· A process for identifying alternative procurement methods and provisions that should be included.

· Design a comparative analysis in the form of a decision matrix that can be used to compare model examples currently in use, meeting the criterion defined in the previous bullets.
.  

TTI will be responsible for leading the sections on Management of Contracted TMC Services and Evaluation of Performance of Contracted TMC Services.  
The Management of Contracted TMC Services will be analyzed to compare the various methodologies for managing contracted operations.  The following criteria to make comparisons of like operations for each method will be included:

· Identify a List of Similar Contracted Operations – Determination of the amount of management required, the personnel and equipment components that have been contracted, and the scope and range of operations.

· Identify Best Practices and Policies -Focus on the technology, personnel, operations management, and financial investment and oversight areas.

· Develop a Comparative Analysis – A design matrix that compares various operations currently in use.

The Evaluation of Performance of Contracted TMC Services will be analyzed to determine the best methodologies to monitor performance.  The following criteria to make comparisons of evaluation methods will be included:
· Routine Performance Metrics – Provide means for a detailed, quantifiable analysis of the operation’s level of success in three broad areas: operational, financial, and personnel/equipment resources.

· Quality Assurance Auditing - Provide a “Time Series” approach to evaluating an operations capability over a designated time period.

· Develop an Evaluation Measurement Matrix – Provide means to track results of the performance measures that can be used to determine future actions.
B.3.
Final Technical Document
TTI will develop the final technical document for the FHWA on Procuring, Managing, and Evaluating the Performance of Contracted TMC Services.  PBS&J will be responsible for suggesting revisions to address comments provided by FHWA.
Final Draft due in 400 days: September 5, 2008
Final Document for printing due in 450 days: October 24, 2008
Task C.
Outreach Material, Primer, and Distribution Plan

C.1. 
Project Fact Sheet and Presentations

TTI will produce a final Fact Sheet and Presentation on the project.  
Final Draft due in 400 days: September 5, 2008

Final Document for printing due in 450 days: October 24, 2008

C.2.
Tri-Fold Brochure

TTI will develop a Tri-Fold Brochure.  The Tri-Fold Brochure will be intended for key decision and policy makers who can influence TMC operations and services.  
Final Draft due in 400 days: September 5, 2008

Final Document for printing due in 450 days: October 24, 2008

C.3.  
Primer

TTI will develop a Primer for Procuring, Managing, and Evaluating the Performance of Contracted TMC Services.  The Primer is intended for non-technical audiences.  It will highlight the findings of the Technical Documents in a brief manner (about 16-22 pages).
Outline due in 360 days: July 28, 2008
Final Draft due in 400 days: September 5, 2008

Final Document for printing due in 450 days: October 24, 2008

C.4.
Distribution Plan

TTI will produce a Distribution Plan for the FHWA.  The Distribution Plan will consist of the Plan, a distribution letter, and electronic notice of the availability of all the products developed for the project.
Final Draft due in 400 Days: September 5, 2008

Final Document for Printing due in 450 Days: October 24, 2008

Section 508 requirements:

US DOT requires incorporation of Section 508 Standards into this Task Order.  IN particular, see Standards of Section 508, Part 1194, as appropriate for the products required in this task.  Special attention should be paid to Part 1194.22, web-based internet and internet information and applications and Part 1194.31, Functional Performance Criteria.  These standards can be viewed at http://www.access-board.gov/sec508/standards.htm.
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