TMC Pooled-Fund Study 2003 

Project Proposal Form


Project Category: TMC Technology Transfer and Outreach
Project Number: 6

Project Title: TMC Regional Outreach Workshops

Statement of Problem:

Transportation communities around the country may not be aware that readily usable references, guidelines, and/or tools related to planning, design, management, operations, and maintenance of transportation management systems have been pursued and produced by the TMC PFS.  Practitioners may often find it beneficial if guidelines and/or technical references are available to guide them through procedures and processes related to various TMC issues and activities and to provide assistance to better improve the efficiency of their business. This project is intended to promote the TMC PFS effort and increase the awareness of TMC PFS products and tools to a broader audience base by the means of TMC regional workshops around the country.



Suggested Approach:  
The focus of this project is holding a series of 10 TMC regional workshops around the country in 2004 or 2005 around specific themes.  Particular themes for those workshops will focus on current and future TMC PFS study activities and other topics that the member agencies recommend.  Potential themes may include Managing Travel for Planned Special Events, Transportation Management Systems Maintenance Concept and Plans, Configuration Management for Transportation Management Systems, and Coordinated Freeway and Arterial Operational Procedures.  The workshops will be a 2-day workshop that will provide executive overview; presentations and briefings on TMC concepts/projects; and discussion of local issues.  These workshops will provide a forum where issues and products related to transportation management systems that are pursued and produced by the TMC PFS can be presented and discussed.  The purpose of the regional workshops is to provide agencies who are responsible for planning, design, managing, operating, and maintaining transportation management systems an opportunity to:

· Exchange and share information and experience,

· Learn more about information and tools that may be available to assist them in conducting their business, and
· Express issues and needs should be addressed.


Products:

· Presentations and briefings to support the workshops

· 10 2-day Regional Workshops

End Users (Product Customer):

- Agencies who are responsible for planning, design, managing, operating, and maintaining transportation management systems

Training, Outreach, and Distribution Plan:

-Outreach and awareness as to the availability of the product through professional organizations.

-Publicized through FHWA Divisions, Resource Centers and related program activities.

-The handbook will be available via CD as well as traditional print format.

Rough Order of Magnitude Cost:

Person Hours: 




Labor Cost:

$ 40,000


Direct Costs:

$ 10,000


Total Cost:

$ 50,000


Comments:

-Direct costs include limited funding to accommodate any interaction and review of practitioners on the development of this product and to obtain any available information from agencies via interviews and on-site visits to support development of case studies.

-Support initial distribution of limited number of copies to each State DOT.

In-Kind Support or Other Funding (Beyond SP&R):

-FHWA and pooled fund participants technical support and project management in the development of the project proposal, scope and product development.

Suggested Schedule for Major Milestones:



Benefits
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