
ID Stakeholders

TMC Vision
– Current State of TMC
– Needs
– Functions
– Strategic Objectives

Define TMC Business Concept
– Goals
– Objectives
– End States
– Partnerships
– Risks

Define Value Proposition
– What's the payoff

Strategy Sets
– Actions
– What Needs to Happen
– Who Needs to do it
– Timeframe/Priority
– Dependencies

Organization & Management
– Personnel
– Staffing
– Organization
– TMC Relationships
– Required Resources

Financial Plan
– Budget/Timeframes
– Funding Mechanism
– Funding Processes
– Procurement Issues

Business Plan
and

Executive Summary

Implementing the
Business Plan

Outreach
and

Leadership

Evaluate Performance
Measure/Review

Resources

Update

Measurable Goals/Benefits
– Performance Measures
- How do we measure progress?


