	Project Fact Sheet
	Contract #: DTFH61-01-C-00181

	Project Name:
	Migration Plans and Procedures for Transportation Management Systems

	Project Purpose:
	The primary purpose of this project is to develop a comprehensive handbook that serves as a technical reference that provides guidance and recommended practices for managing migration activities within a transportation management center (TMC).  The project involves development of a technical presentation, primer, and other outreach efforts to promote the project and ensure that it is accepted and used by end users.  

	Project Significance:
	The handbook is needed to provide guidance and best practices on subjects that relate to migration plans and procedures.  Recommended practices and technical guidance have yet to be developed to assist end users.  Guidance is needed to maintain the operational integrity of TMC components that are upgraded or replaced.  Without this guidance, the migration related issues that need to be considered in the planning, design, implementation, configuration management, testing and acceptance, and maintenance of components may not be considered, leading to the possible operational disruption of a component or the entire system.

	Intended Audience:
	The proposed handbook will benefit individuals who are responsible for or involved in the planning, design, implementation, management, resource allocation, operations, and maintenance of TMCs.  These individuals may include TMC supervisors and managers, transportation planners, traffic engineers, construction and maintenance personnel, TMC staff, consultants and contractors, and colleges and universities.

	Key Technical Topics/ Issues:
	Key technical topics/ issues of the handbook will include:
· Migration Strategies and Techniques

· Migration Process, Procedures, and Protocol

· Migration Planning and Coordination

· Migration Plans

· System Operating Requirements, Specifications, Performance Measures, and Performance Thresholds

· Migration Strategies and Consideration throughout TMC Life Cycle

· Continuity of Operations Plans, Provisions, and Considerations

· Migration Strategies and Practices for a Range of Different TMC Field Devices

· Migration Startegies for Software Applications

· Migration Strategies for a Range of New or Revised System Components

· Migration Strategies for Communication Devices, Protocol, and Standards

· Case Studies

	Outreach Activities:
	The contractor will address all feedback received during the development of the handbook.  The TMC Pooled Fund Study members or their designated representatives will be the primary group providing feedback.  Depending on level of interest, other practitioners may provide feedback and may be asked to provide comments of the draft products.  Outreach with these groups will occur electronically or via teleconference.

	Project Milestones:
	12/12/03


	· Kickoff Meeting

· Initial Draft Project Fact Sheet

· Initial Project Presentation

· List of References

· Work Plan

	
	1/22/04
	· Initial Annotated Outline

	
	2/24/04
	· Draft Annotated Outline

	
	4/5/04
	· Final Annotated Outline

	
	6/18/04
	· Technical Document Mockups

	
	8/17/04 / 11/15/04
	· Draft Technical Document (Initial / Revised)

	
	11/30/04
	· Draft White Paper

	
	1/31/05
	· Final Draft Technical Document

· Project Fact Sheet (Draft)

· Project Presentation (Draft)

· Subject Presentation (Draft)

· Primer (Draft)

· Questions and Answers (Draft)

· Distribution Plan, Letter & Notice (Draft)

· Final White Paper

	
	3/25/05
	· Final Technical Document for Printing

· Project Fact Sheet (Final)

· Project Presentation (Final)

· Subject Presentation (Final)

· Primer (Final)

· Questions and Answers (Final)

· Distribution Plan, Letter & Notice (Final)

	Contacts:
	Jon Obenberger
Contract Office Task Order Manager
FHWA Office of Travel Management

Phone: 202-366-2221

Fax: 202-366-8712

Jon.Obenberger@fhwa.dot.gov
	Erin Ehlinger
Contractor Task Order Lead
PB Farradyne

Phone: 206:382-5250

Fax: 206-382-5222

Ehlinger@pbworld.com


	
	William Perez
Contractor Project Manager

Cambridge Systematics, Inc.

Phone: 301-347-0100
Fax: 301-347-0101
wperez@camsys.com
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