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Project Proposal Form
	Project Category: Improving Day-to-Day Operations of TMCs
Project Number: 5

Project Title: Integration of TMC and Law Enforcement

	Statement of Problem:

Interaction between law enforcement and TMC personnel is prevalent and routine.  The integration of law enforcement and TMC personnel is of utmost importance in promoting interagency coordination and cooperation and in facilitating efficiency in incident and traffic management operations.  Typically, law enforcement agencies are more closely coordinated with transportation agencies than are fire and rescue agencies.  The integration of law enforcement and TMCs allows agencies to share resources more efficiently.  With the integration of TMC and Law Enforcement, the potential exists for both agencies to respond more effectively to an incident based on the combined information of the agencies.  In addition, studies have found that for every one minute of clearance time, traffic backs up for four to five minutes.  By closely coordinating with TMC personnel after arriving at the scene of an incident, law enforcement personnel can improve on-scene command and control. By sharing information and working together, TMC and Law Enforcement can each to accomplish their mission in a better and efficient manner.

Traffic incidents have a great effect on the safety of responders and on the mobility of the traveling public using our nation’s roadways.  They can contribute to responder deaths and injuries, response equipment damage, motorist injuries through secondary crashes, and the cost and time of traffic delay in urban and rural areas.  Integrated traffic incident management is emerging as a proven solution to address these safety and mobility concerns.  Traffic incident management is a planned and coordinated process to detect, respond to, and clear traffic incidents and restore traffic capacity as safely and quickly as possible.  This can be achieved by coordinated interactions/integration of multiple agencies.  Integration of TMC and Law Enforcement is one of the key components for the successful achievement of traffic incident management objectives. Since, in most of the cases, the TMC is the first to detect an incident and Law Enforcement is the first to be dispatched to control the scene.

Coordination and cooperation between law enforcement and transportation management can be achieved via collocation, integrated communication and information exchange, and data integration.  Housing the law enforcement personnel at the TMC helps to create a cohesive relationship among the agencies.  However, collocation of law enforcement personnel in a TMC does not necessarily imply cooperation among them.  Integration of the two agencies requires more than collocation, establishing common communication protocols, or information sharing.  
This project would examine issues and synthesize the state of practices, benefits, and challenges related to the integration of law enforcement and TMCs with respect to operational, institutional, technical and procedural aspects.  A technical document would be developed to provide guidance and recommended practices on concept, methods, procedures, and issues to be considered as related to integrating law enforcement with TMCs.


	Suggested Approach:  

The integration issues would be addressed in the following four categories: 1) operational issues, 2) institutional integration, 3) technical integration, and 4) procedural integration.
Task A. Literature Review and Synthesis

The primary product of this task will be a synthesis report that documents and summarizes:

· The literature on integrated law enforcement and TMC.  

· Current best practices / state-of-the-practice in integrated law enforcement and TMC.

· Benefits and Challenges in integration of TMC and law enforcement.

· Identification of gaps in previous studies and the current best practices.
Task B.  Produce Technical Reference Document
The purpose of this task of the project is to produce a technical document that would incorporate and summarize the results of Tasks A.  The key topics related to integrating law enforcement and TMC to be addressed would include, but not be limited to, the following initial list: 

· Operational Issues

· Methods/types of integration; 

· Institutional Issues;

· Technical integration issues;

· Procedural integration issues;

· Benefits and challenges;

· Operating scenarios;

· Equipment, software, communication, data base, and data needs;

· System and equipment integration to share data and control;

· Methods, process, techniques, and factors to consider when developing and evaluating integrated services.
Task C.  Produce Outreach Material
This task is to produce material to support outreach and awareness on issues related to the subject.  The outreach material to be produced may include:
· Project Fact Sheets: to identify key aspects, profile successful practices, identify the benefits or value of integrating control of freeway and surface streets in urban corridors.

· Project Presentation: to provide an overview of the project (e.g., issues/challenges in current practice, purpose of project, expected outcome, findings to date, products to be developed, intended audiences, schedule, etc.).

· A primer: to identify the key aspects, identify issues for their agencies to consider, identify the benefits or value, profile successful practices, describe why and identify opportunities how agencies may benefit from and why they should consider or using various strategies, procedures, techniques, tools, or requirements for integrating traffic control on these systems.

· Tri-fold brochure: to identify key aspects, profile successful practices, identify the benefits or value, and identify the potential procedures, techniques, and tools for integrated traffic control on these systems.
· Technical presentation



	Products:

· Technical Document

· Primer

· Outreach Material: Fact Sheet, Tri-Fold Brochure, Presentation, and Q&A’s

	End Users (Product Customer):



	Training, Outreach, and Distribution Plan:

-Outreach and awareness as to the availability of the product through professional organizations.

-Publicized through FHWA Divisions, Resource Centers and related program activities.

-The handbook will be available via CD as well as traditional print format.

	Rough Order of Magnitude Cost:

Person Hours: 




Labor Cost:

$


Direct Costs:

$


Total Cost:

$ 150,000


	Comments:

-Direct costs include limited funding to accommodate any interaction and review of practitioners on the development of this product and to obtain any available information from agencies via interviews and on-site visits to support development of case studies.

-Support initial distribution of limited number of copies to each State DOT.

	In-Kind Support or Other Funding (Beyond SP&R):

-FHWA and pooled fund participants technical support and project management in the development of the project proposal, scope and product development.

	Suggested Schedule for Major Milestones:

-14 months

	Benefits:


