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Project Title: TMC Clearinghouse

Statement of Problem:

A significant amount of Transportation Management Center (TMC) related resources and literature are currently available to provide knowledge, tools, experience and guidance to assist TMC practitioners in performing their duties and achieving the goals and objectives of TMC.  However, there is a lack of a common information repository that allows practitioners to easily share, exchange, and access a wide array of TMC related resources at a central location.  Search for appropriate TMC references could be time consuming, and critical information may easily be missed if information is not categorized in an organized manner.  Transportation practitioners and professionals can be greatly benefited from having a clearinghouse that stores and organizes TMC-related information resources that are currently available, to allow them to quickly find and access the appropriate information that they are looking for.

The focus of this project is to create a central clearinghouse (one stop) located on a web site that houses a comprehensive database of TMC related resources and will provide resources at one central location.  The project would also be intended to research the staff resources, warehousing needs and facilitating the information exchange protocols for the clearinghouse.   



Suggested Approach:  
The focus of this project is to create, support, and maintain a central clearinghouse located on a web page within the existing TMC PFS website to house a comprehensive database of TMC related resources. It would provide the experiences and problems faced by the existing TMCs to assist the new TMC practitioners to perform effectively. This on-line clearinghouse would provide:

· A forum where TMC managers and practitioners could discuss and exchange information;

· Setup a link for the group discussions;

· Identified points of contact;

· Integrate with existing mechanisms;

· Access to TMC-related information from PFS projects and other sources;

· Lists of upcoming TMC-related events;

· Lists of training courses available;

· Lists of software, equipment, etc. available and required in future;

· Quarterly status report automatically send to practitioners regarding information on TMC related projects, initiatives, available resources, etc;

· Affiliate with the existing initiatives and adopt their experiences;

· A prospective resource for transportation management peer networking and national program development; and 

· Lessons learned from state-of-the-art practice and existing TMC’s. 

The project would also develop protocols for information exchange for the clearinghouse.  In addition, this project would develop methods and procedures for performing on-going support, maintenance, and updates to the clearinghouse.  Estimates of resources required for performing such tasks would also be identified.



Products:

· A comprehensive database of TMC related resources.

· Web page within the TMC PFS website to house the database.

End Users (Product Customer):

- TMC’s project managers, operators, and representatives of state DOT’s, local agencies, practitioners, and researchers.

Training, Outreach, and Distribution Plan:

-Outreach and awareness as to the availability of the product through professional organizations.

-Publicized through FHWA Divisions, Resource Centers and related program activities.

Rough Order of Magnitude Cost:

Person Hours: 




Labor Cost:

$


Direct Costs:

$


Total Cost:

$ 100,000


Comments:

-Direct costs include limited funding to accommodate any interaction and review of practitioners on the development of this product and to obtain any available information from agencies via interviews and on-site visits to support development of case studies.

-Support initial distribution of limited number of copies to each State DOT.

In-Kind Support or Other Funding (Beyond SP&R):

-FHWA and pooled fund participants technical support and project management in the development of the project proposal, scope and product development.

Suggested Schedule for Major Milestones:

- 12 months

Benefits

This project would provide knowledge, tools, experience and guidance to assist TMC practitioners in performing their duties and achieving the goals and objectives of TMC. It would allow practitioners to easily share, exchange, and access a wide array of TMC related resources at a central location which would also save them a lot of time. These benefits would bring the awareness of the need to maintain a central clearinghouse, which would contain a comprehensive data that could be used by the practitioners in their day to day tasks.

