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Project Title: TMC Clearinghouse Support Services, Phase 2

	Statement of Problem:

A significant amount of Transportation Management Center (TMC) related resources and literature are currently available to provide knowledge, tools, experience and guidance to assist TMC practitioners in performing their duties and achieving the goals and objectives of TMC.  However, there is a lack of a common information repository that allows practitioners to easily share, exchange, and access a wide array of TMC related resources at a central location.  Search for appropriate TMC references could be time consuming, and critical information may easily be missed if information is not categorized in an organized manner.  Transportation practitioners and professionals could be greatly benefited from having a clearinghouse that stores and organizes available TMC-related information resources to allow them to quickly find and access the appropriate information that they are looking for.

To facilitate information sharing and exchange, the TMC PFS identified the development of a TMC clearinghouse as one of the highest priorities in 2003.  Consequently, funding was dedicated to the “TMC Clearinghouse Development and Initiation” project.  The focus of the project was to create a central clearinghouse (one stop) located on a web site that houses a comprehensive database of TMC related resources that will provide resources at one central location.  The project was also intended to assess the staffing, resources, and warehousing needs for the on-going support and maintenance of the clearinghouse and develop protocols to facilitate discussion and information exchange among practitioners.

On-going, day-to-day support and maintenance is essential to the successful operation and usefulness of the clearinghouse.  The initial funding for the TMC Clearinghouse Development and Initiation Project would be mainly dedicated to the development and support of the clearinghouse for a period of 12 months.  Although methods and procedures for performing on-going support, maintenance and updates of the clearinghouse will be identified during this initial project period, additional funding is required to support the continued operation, maintenance, and improvement of the clearinghouse.



	Suggested Approach:  

The purpose of this project is to provide continued and improved support services for the TMC Clearinghouse that will be created in the Phase I of the project.  This project would also evaluate the feedback and recommend enhancement from the user and improve the features and functions of the clearinghouse as appropriate.  In addition, this project would involve the support to facilitate outreach and awareness of TMC Clearinghouse to a broader audience base.

The proposed approach includes:

· Support and maintain the TMC clearinghouse that will be created in Phase 1 of this project;

· Collect additional TMC related data and information that are not yet included in the clearinghouse database.  Such information would include inventories on TMCs, freeway management systems, traffic management systems, etc.; points of contact; available resources and literature; current projects and future initiatives; upcoming events; training courses; and software and tools;

· Evaluate the user feedback and recommend strategies to improve the overall effectiveness of the clearinghouse;

· Identify potential enhancements and provide recommendations for improving the services provided by the clearinghouse;

· Evaluate the methods and procedures for performing on-going support, maintenance and updates that were identified in Phase 1 of the project, and refine and recommend improved methods and procedures;

· Identify future staffing and resources required to support and maintain the clearinghouse.

· As appropriate, improve standardized forms agencies could fill in and enhance the web-based interface to allow any agency to post, modify or update data on their projects and facilities;

· As appropriate, improve existing or develop enhanced protocols and online forums for discussion and information exchange;

	Products:

· Enhanced TMC PFS Clearinghouse

· Brochures, Primers, and/or other Marketing materials to increase awareness of the clearinghouse to broader audience

· Technical Memorandum on the evaluation of the feedback, recommended enhancements to the Clearinghouse Phase I, and means and strategies to accomplish the proposed enhancements.

	End Users (Product Customer):

TMC managers and operators, representatives of state DOT’s, local agencies, practitioners, and researchers.

	Training, Outreach, and Distribution Plan:

-Outreach and awareness as to the availability of the product through professional organizations.

-Publicized through FHWA Divisions, Resource Centers and related program activities.

-The handbook will be available via CD as well as traditional print format.

	Rough Order of Magnitude Cost:

Person Hours: 




Labor Cost:

$


Direct Costs:

$


Total Cost:

$ 125,000


	Comments:

-Direct costs include limited funding to accommodate any interaction and review of practitioners on the development of this product and to obtain any available information from agencies via interviews and on-site visits to support development of case studies.

-Support initial distribution of limited number of copies to each State DOT.

	In-Kind Support or Other Funding (Beyond SP&R):

-FHWA and pooled fund participants technical support and project management in the development of the project proposal, scope and product development.

	Suggested Schedule for Major Milestones:

-12 months

	Benefits:
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