AGENDA

Transportation Management Center Pooled Fund Study

TMC Business Planning and Plans Handbook

Kick-Off Meeting

National Highway Institute

4600 N. Fairfax Drive, Suite 700, Learning Center #4

Arlington, VA 22203 

Date: 


August 12, 2003

Time:


2:00 PM EDT

Call-In Number:
1 (877) 290-1337

Participant Code:
373 6463

1. Introductions

· Project Background

· Roles and Responsibilities

· FHWA and Management Support Contractor

· Project Champion – Robert Copp, CALTRANS

· Project Team Members

2. Presentation of Project Approach

· Task A.  Annotated Outline, References, and Work Plan

· References and Detailed Work Plan

· Annotated Outline

· Task B.  Produce Handbook

· Draft and Final Handbook

· Task C.  Outreach Material, Primer, and Distribution Plan

· Project Fact Sheet and Presentation

· Primer

· Distribution Plan

3. Project Schedule

· Staffing Plan

· Key Milestones

4. Discussion

· Review and Discussion of Technical Issues and Topics to be covered in the Handbook

· Agency Examples or Recommended Practices

5. Action Items

6. Next Steps

7. Adjourn
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