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1. SCOPE OF WORK:

Task Order Objectives:
The purpose of this project is to develop, initiate, support, and maintain a central clearinghouse located on the World Wide Web that houses a comprehensive collection of Transportation Management Center (TMC) related resources.  The TMC clearinghouse is intended to facilitate the sharing of information among practitioners and the dissemination of innovative tools, processes, problem solving efforts, and capacity building efforts to assist TMC practitioners in performing their duties and achieving the goals and objectives of their respective TMCs.  This clearinghouse will allow practitioners to share, exchange, and easily access a wide array of TMC related resources at a central location.  It will also provide a collection of the problems faced, experience, and lessons learned by the existing TMCs to assist practitioners in resolving similar issues.  

The project is also intended to assess the staffing, resources, data management, and warehousing needs for the on-going support and maintenance of the clearinghouse.  Also included in this task order are the requirements to produce a presentation and a fact sheet to assist with the outreach and awareness related to this project.

The TMC clearinghouse will collect and organize TMC related information and resources that are currently available, to allow the user to quickly find and access the appropriate information.  The key activities to be covered in this task order include:

· Develop a central clearinghouse to house a comprehensive collection of TMC resources.  This clearinghouse will be located within the existing Institute of Transportation Engineers (ITE) TMC Committee Web Site at http://www.tmcite.org 

· Collect and/or provide links to TMC related data and information, including facility and project inventories on TMCs, freeway management systems, traffic management systems, signal control systems, etc.; available resources and literature; current projects and future initiatives; upcoming events; training courses; and software and tools

· Develop protocols and establish online forums for discussion and information exchange

· Develop a TMC facility and project inventory database as part of the clearinghouse

· Develop standardized forms and web-based interfaces to allow agencies to post, modify or update their project and facility information in the inventory database

· Develop methods and procedures for performing on-going support, maintenance and updates

· Identify staffing and resources required to the long-term support and maintenance of the clearinghouse

Background:
TMC plays a vital role with ensuring the safe and efficient movement of people and goods on the surface transportation system on daily basis. A significant amount of TMC related resources and literature are currently available to provide knowledge, tools, experience and guidance to assist TMC practitioners in performing their duties and achieving the goals and objectives of their perspective TMCs.  However, there is a lack of a common information repository that allows practitioners to easily access, share, and exchange a wide array of TMC related resources.  Searching for appropriate TMC references could be time consuming, and critical information may easily be missed if it is not categorized in an organized manner.  

Transportation practitioners and professionals can be greatly benefited from having a central clearinghouse that stores and organizes TMC related information resources that are currently available, to allow them to quickly find and access the appropriate information that they are looking for.  A central clearinghouse can also provide practitioners and professionals a common place to exchange their experiences and techniques on a daily basis.

This online clearinghouse shall provide:

· A forum (or forums) where TMC managers and practitioners could discuss and exchange information on various TMC and traffic management related subjects

· Links to other related initiatives, forums, and discussion groups and adopt their experiences.  Such groups include, but are not limited to: ITE Traffic Management Centers, ITE Traffic Incident Management, ITE Traffic Management Data Dictionary, Transportation Research Board (TRB) Freeway Operations Committee, TRB Traffic Signal Systems Committee, ITS America Transportation System Operations and Planning Forum, and I-95 Corridor Coalition Incident & Traffic Management

· A prospective resource for transportation management peer networking and national program development

· Links to other TMC and traffic management related web sites

· A collection of or access to TMC related information, including but not limited to: literature, policies, guidelines, plans, design documents, technical reports, research reports, presentations, conference proceedings, best practices, state of the practices, lessons learned, case studies, and images.

· A facility and project inventory of TMCs, transportation management systems, freeway management systems, corridor management systems, and traffic signal control systems.  The inventory database shall be created in Microsoft Access or equivalent format.  Searchable and sortable mechanisms shall be provided within the inventory database

· Identified points of contact of TMC operating agencies for inquiry of information on their facilities and projects

· Standardized on-line forms for agency points of contact to post new or update existing project/facility information in the inventory database

· Lists of available training courses

· Lists of hardware, software, technologies available and required in future

· A list of upcoming TMC-related events

· Integration with existing mechanisms and web environment within the ITE TMC Committee web site

· Quarterly status report automatically posted on the clearinghouse web site and send to practitioners regarding information on TMC related projects, initiatives, available resources, and updates on the clearinghouse

Tracking and monitoring feature of the ITE TMC web site usage is currently available.  The web usage information will be made available to the Contractor.  The Contractor may use the data to identify and evaluate the web traffic and demand and provide additional information to the web pages, as necessary.

The Contractor will be responsible for addressing all of the feedback that is received from various interests with each of the deliverables to be produced in this task order.  The TMC Pooled Fund Study (PFS) members, or their designated representatives, will serve as the project review team that will be involved with and for providing feedback throughout this task order.  Other practitioners will be added to this team based on their level of interest.  On behalf of Federal Highway Administration (FHWA) and the TMC PFS, the Contractor will be responsible for sending electronic requests to practitioners asking to review and provide comments on the draft products to be produced at key milestones in this project.  

The Contract Officers Task Order Manager (COTM) will provide an initial list of these practitioners to the Contractor.  This list will include, but not be limited to, the ITE TMC Committee, ITE Traffic Incident Management Committee, TRB Freeway Operations Committee, TRB Traffic Signal Systems Committee, TRB HOV Systems Committee, and AASHTO Subcommittee’s.  The outreach and interaction with these different groups is assumed to occur electronically either through e-mail correspondence or teleconferences.  Status report meetings with the TMC PFS project review team and the COTM will occur monthly.

Technical Approach:

Task A.
Kick-off Meeting and Work Plan 

A.1

Kick-off Meeting

Within 21 calendar days of contract initiation, the Contractor shall attend a kick-off meeting with the Contract Officer’s Task Manager (COTM), Raj Ghaman.  At the kick-off meeting, the Contractor shall be prepared to present and discuss the Contractor’s approach to performing the activities identified in this task order.  The Contractor’s presentation (PowerPoint format) at the kick-off meeting shall also include work plan, key issues, critical path for each deliverable identified in the task order (e.g., key milestones, schedule, stakeholder involvement, and outreach), and staffing plan.  This shall include but not be limited to the approach for completing the data collection, establishing protocols for information exchange, developing database, web interface, and clearinghouse, preparing documentation, and assessing support and maintenance needs.

An initial draft two-page project fact sheet shall be submitted prior to the kick-off meeting.  This fact sheet should be updated at key milestones during the project.  The information on this fact sheet shall include, but not be limited to, the purpose of the project, need for the clearinghouse, expected influence it is expected to have on practice, key challenges and cross-cutting issues, key milestones, project deliverables, and contact information.  Task E contains additional information on the project fact sheet.  Based on comments received, a revised version of this project fact sheet may need to be resubmitted following the kick-off meeting.

The kick-off meeting will take place at either the FHWA Headquarters Office or Turner-Fairbank Research Center.   The Contractor’s Task Order Lead (TOL) should attend the kick-off meeting.  The COTM may determine that the TOL could participate in this meeting via teleconference.  Other key personnel shall participate via teleconference.

A.2.
Work Plan

The Contractor shall prepare a detailed work plan illustrating the means and strategies for collecting and compiling information that is required for this project and developing the TMC clearinghouse, inventory database, and associated web pages.  The Contractor shall submit the rationale, description, identify the key issues, potential examples for database, web interfaces and design, and estimated level of effort, schedule, itinerary, and receive COTM approval prior to initiating any work to collect this information.  Within the work plan, the Contractor shall recommend means and strategies for collecting TMC related resources and information, lessons learned, or obtaining examples related to web-based inventories and clearinghouses.  The work plan shall also include an approach for developing an understanding of the institutional, technical, and procedural issues to consider, challenges, and other factors that may influence with developing, sustaining, or using methods for data collection, data management, and information dissemination.

Within 21 calendar days of contract initiation, the Contractor shall submit to the COTM a work plan.  The COTM will review the work plan and provide feedback within 14 calendar days of receipt from the Contractor.  Within 45 calendar days of contract initiation, a conference call may be held with the Contractor to discuss the comments that are submitted by the COTM on the work plan.  If requested, the Contractor shall submit a revised work plan within 14 calendar days of receipt of written feedback from the COTM. 

Task B.
Collect TMC Resources and Facility Inventory

B.1.
Collecting TMC Resources

The contractor shall identify and collect TMC related information and resources to be included in the clearinghouse.  Such information shall include but not be limited to: literature, technical references, research reports, papers, case studies, best practices, legislation, policies, standards, procedures, plans, inventory, facility performance information, marketing or technology transfer material, training, tools, software, and web sites.  

Within 45 calendar days of contract initiation, the Contractor shall submit a draft list of resources summarizing the identified information to be included in the clearinghouse.  This draft document shall also propose how information can be categorized, organized, and presented in a web environment.  The COTM and the TMC PFS project team will review the draft list and provide feedback within 21 calendar days of receipt from the contractor.  If requested, the contractor shall revise the list or conduct more information collection and submit a revised document that is responsive to the COTM comments within 21 calendar days of receipt of comments.

B.2.
 Collecting TMC Facility Inventory

The intent of the TMC Facility Inventory is to compile TMC facility and project information in a web-based database.  This inventory shall include facility and project information on TMC's and transportation management systems (including freeway management systems, corridor management systems, and arterial management systems).  The information to be presented in the database shall include, but not be limited to:

· Name of the facility/project

· Location of the facility/project

· Operating agency(ies)

· Type of facility/project

· Functions capabilities and services provided

· Systems and components

· Areas covered

· Hours of operation

· Staffing (full time, part time, agency staff, contractor, etc.)

· Hardware and software

· Standards

· Unique characteristics

· Project status

· Agency point of contact

The Contractor shall work with the COTM and the project review team to identify additional information that is appropriate to include in the inventory.  The Contractor shall be responsible for collecting and compiling the information in a format that is agreed upon by the COTM.

Within 75 calendar days of contract initiation, the Contractor shall submit to the COTM a sample inventory database that identifies the information to be included in the TMC inventory database.  This sample database shall illustrate how TMC facility and project information is structured, categorized, and organized.  The COTM and the TMC PFS project team will review the sample inventory and provide feedback within 21 calendar days of receipt from the Contractor.  If requested, the contractor shall submit to the COTM a revise sample database that is responsive to the COTM comments within 21 calendar days of receipt of comments.

The Contactor shall continue collecting, compiling, and updating the information on TMC facilities and projects throughout the duration of this task order.

Task C.
Develop Web-Based TMC Clearinghouse

C.1.
Develop Conceptual Clearinghouse and Inventory Database Design

The Contractor shall develop a conceptual design of the web-based clearinghouse based on the desirable functions and features summarized throughout this task order and additional direction provided by the COTM.  The Contractor shall identify and review similar web clearinghouses and identify additional functions and features that can enhance the capability of the TMC clearinghouse.  The conceptual design is intended to offer a glance at layout, structure, contents, context, functionality, and navigation of the web-based clearinghouse.  The Contractor shall address the following issues in the conceptual design of the TMC Clearinghouse:

· Information and resources to be included in the clearinghouse

· Recommended structure of the clearinghouse and how information and resources are organized and presented

· Protocols and online forums for discussion and information sharing

· Protocols for web administrator(s) and authorized users to update and maintain the clearinghouse in a secured environment, including mechanism(s) to allow continuously accepting new items and managing current items

· Conceptual design of the TMC facility inventory database and supported web pages

· How the clearinghouse and other protocols/applications will work with the existing web environment.

· Identification and proposition of modifications and add-on features to accommodate the clearinghouse in the existing web environment

Based on the decisions made in Subtask B.2 as related to the inventory layout, structure, and contents, the Contractor shall collect and compile all relevant TMC facility and project information into an inventory database and develop associated web pages that are required to support the desirable functions of the TMC inventory.  The conceptual design of the inventory database and associated web pages shall include the functions and features items listed in the background section of this task order.  The contractor shall also create a secured (password protected) web-based interface and develop a protocol to allow agencies with TMC facilities and projects to post, modify, or update data on their facilities and projects via designated agency contact.  The inventory database and associated web pages shall be compatible with the existing ITE TMC web site.

The Contractor shall create a coherent and consistent “look and feel” for the entire clearinghouse web pages.  The Contractor shall work closely with the COTM and TMC PFS project team to determine the preliminary layout, structure, contents, and organization of the clearinghouse.  In addition, the Contractor shall work closely with the ITE TMC Committee web support contractor to gain familiarity with the web server environment, structure, coding, technical makeup, specifications, and limitations.

Within 90 calendar days of contract initiation, the Contractor shall submit to the COTM a conceptual design of the clearinghouse.  The Contractor is encouraged to setup a temporary web site to present this conceptual design.  The COTM and the TMC PFS project team will review the design and provide feedback within 21 calendar days of receipt from the Contractor.  The Contractor shall submit a revised design that is responsive to the COTM comments within 21 calendar days of the receipt of these comments.  

C.2.
Final Design

The Contractor shall develop and submit to the COTM a draft version of the clearinghouse within 210 calendar days of contractor initiation.  The COTM and the TMC PFS project team will review the draft version of the clearinghouse and provide feedback within 21 calendar days of receipt from the Contractor.  The Contractor shall submit a final design that is responsive to the COTM’s comments and ready for testing within 28 calendar days of the receipt of these comments.

Task D.
Testing

Each graphical browser like Netscape or Internet Explorer reads the code differently.  As such, it is important to verify the code of web pages and applications on different browsers to see if results are acceptable.  Different screen resolutions also make the pages look different.  The intent of this testing is to examine the clearinghouse elements to see if it is accomplishing its objectives, if it is implemented correctly, and its domain information is correct and up-to-date.  The goal of this evaluation is to identify problem areas.

D.1.
Test Plan

The Contractor shall develop a test plan that describes a detailed approach for testing each of the project objectives and clearinghouse elements.  The test plan shall identify, at a minimum, the following aspects to complete the test:

· Overview of the clearinghouse, the objectives of the test, and an overview of the quality assurance strategy. 

· Scope and objectives: approach, testing scope, testing process, and test entrance/exit criteria.

· Testing schedule

· Resources: human, software, and hardware resources required.  Computer platforms, operating systems, and web browsers and versions to be used for testing should be specified.

· Roles and responsibility: management team, testing team, testing support team, and external support.

· Error management

· Reviewing and status reporting

· Approvals

The Contractor shall submit to the COTM a draft Test Plan within 210 calendar days of contract initiation.  The COTM and the TMC PFS project team will provide feedback within 21 calendar days of the receipt of this draft.  Within 260 calendar days of contractor initiation, the Contractor shall submit a final Test Plan that is responsive to the COTM’s comments.  Tests cannot commence until the COTM has granted approval on the final Test Plan.

D.2.
Conduct Testing

Upon granting approval to proceed by the COTM, the Contractor shall conduct testing in accordance with the final Test Plan.  It is anticipated that testing will commence within 300 calendar days of contractor initiation.  At the conclusion of the test, the Contractor shall provide a report along with a checklist to summarize the testing results.  The report should summarize tests performed, problems encountered and possible causes, resolutions to the problems, and a complete testing result.  The checklist accompanies the report shall indicate testing environments, components, features and functions tested, and the results of such tests in terms of pass or fail.

The COTM and the TMC PFS project team will review the Test Report and provide feedback within 21 calendar days of receipt form the Contractor.  If requested, the Contractor shall make changes to the clearinghouse design that are responsive to the COTM’s comments and submit a revised design within 21 calendar days of receipt of written feedback from the COTM.

Task E.
Implementation and Outreach

E.1.
Web Implementation

Upon completing Task D and granting approval to proceed by the COTM, the Contractor shall implement the TMC Clearinghouse on the ITE TMC Committee web site and formally release the clearinghouse for public viewing.  The Contractor shall be responsible for transferring all files that are required to support the TMC Clearinghouse to the web server.  The Contractor shall work closely with the web site support contractor and the TMC PFS support contractor to implement file transfer and verify the web pages are working correctly.  The Contractor shall implement the TMC Clearinghouse within 345 calendar days of contract initiation and ready to formally release the clearinghouse and perform promotion and outreach activities.

E.2.
Videoconference/Webcast Promotion

As part of the promotion and outreach activities, the Contractor’s TOL shall participate in a national videoconference and/or webcast to promote the availability of the TMC Clearinghouse.  The COTM will make all of the arrangements, perform the necessary outreach, and facilitate this videoconference or webcast.  The final project presentation in Subtask E.3 will provide the basis for the Contractor’s presentation.  This videoconference or webcast will occur after the TMC clearinghouse has been approved by the COTM and released for public viewing.

E.3.
Outreach Material

The Contractor shall develop, submit, maintain and distribute outreach-related items to support the needs of the COTM and TMC PFS members throughout the duration of this task order. The following is a list of the items that the Contractor will submit to the COTM for review and approval:

Project fact sheet: The purpose of the project fact sheet is to identify key aspects, profile successful practices, identify the benefits or value, and identify other related issues of developing the TMC Clearinghouse.  The intended audience of this fact sheet is any individual who is engaged with or responsible for the planning, design, implementation, management, operation, and maintenance of TMCs and transportation management systems.

Similar fact sheets that are considered acceptable examples of what the Contractor will develop for this order include the Work Zone Safety Awareness or Customer Driven Satisfaction in Illinois that are accessible at: http://ops.fhwa.dot.gov/wz/factshet.htm. The final version of this fact sheet to be developed shall conform to the FHWA publication guidelines and the requirements specified in Section 4 of this task order. FHWA will be responsible for publication and distribution of this fact sheet.

The Contractor shall submit an initial draft of this two-page project fact sheet prior to the kick-off meeting and updated when appropriate at key milestones during the project. The Contractor shall submit a revised draft copy of this project fact sheet within 300 calendar days of contract initiation.  The COTM will provide comments to the Contractor within 21 calendar days.  The Contractor shall submit a final project fact sheet that is responsive to the COTM’s comments within 21 calendar days of the receipt of these comments.  The Contractor may be required to perform minor editorial revisions to the final project fact sheet that is submitted to the COTM.

Project Presentation: This presentation would provide the overview of the project (e.g., issues/challenges in current practice, purpose of the project, expected outcome, products to be developed, intended audiences, schedule, etc.).  The presentation will include speaker notes and will be periodically updated by the Contractor at key milestones during the project.  The format of this presentation shall be in Microsoft PowerPoint.  This presentation shall be submitted following the kick-off meeting and update when appropriate at key milestones during the project.

This presentation is assumed to be 20-30 minutes in length.  The final version of the presentation shall conform to the FHWA publication guidelines and the requirements specified in Section 4 of this task order.  FHWA will be responsible for publication and distribution of this presentation.

The Contractor shall submit a draft copy of this presentation within 300 calendar days of contract initiation.  The COTM will provide comments to the Contractor within 21 calendar days.  The Contractor shall submit a final presentation that is responsive to the COTM’s comments within 21 calendar days of the receipt of these comments.  The Contractor may be required to perform minor editorial revisions to the final presentation that is submitted to the COTM.

E.4.
Distribution Plan

The purpose of the distribution plan is to raise the awareness of the availability of the TMC Clearinghouse, identify the audiences that should receive the announcement, and develop items to support their distribution.  Examples of a Distribution Plan, Distribution Letter, and Electronic Notice of the availability of the products produced by this task order can be accessed on the TMC PFS web site (http://tmcpfs.ops.fhwa.dot.gov) and will be provided to the Contractor.  The focus of the Contractor’s effort with this subtask will be to modify the examples that are provided to accommodate the subject and audience for the products produced.  The level of effort for this subtask is considered very minor.  The following are descriptions of these items:

-Distribution letter to FHWA Resource Centers and Division Offices; 

-Electronic notice identifying the availability of the clearinghouse and how to access to it; and

-Distribution list of agencies, organizations, web sites, listserv, and other interests should be notified of the availability of the products produced by this task order.

Within 300 calendar days of contract initiation, the Contractor shall submit to the COTM a draft Distribution Plan, distribution letter, and electronic notice.  The COTM will provide feedback within 21 calendar days of receipt.  The Contractor shall submit a final Distribution Plan, distribution letter, and electronic notice that are responsive to the COTM’s comments within 21 calendar days of the receipt of these comments.  The Contractor may be required to perform minor editorial revisions to the final versions of the items that are submitted to the COTM.

Task F.
Support and Maintenance

On-going, day-to-day support and maintenance is essential to the successful operation and usefulness of the clearinghouse.  The objective of this task is to identify and assess the methods, procedures, tools, and resources required for performing on-going support, update, and maintenance of the TMC clearinghouse.

F.1.
Clearinghouse Support and Maintenance Manual

The Contractor shall identify, develop, and document the methods and procedures for on-going support, updates, and maintenance of the clearinghouse.  A manual shall be developed to provide step-by-step guide to assist web administrator(s), the TMC PFS support contractor, and other authorized users in performing day-to-day operation and maintenance of the clearinghouse.

Within 300 calendar days of contract initiation, the Contractor shall submit to the COTM the draft version of the manual.  The COTM and the TMC PFS project team will provide comments within 21 calendar days of receipt of this document.  The Contractor shall submit the final manual that is responsive to the COTM’s comments within 21 calendar days of receipt of these comments.  The Contractor may be required to perform minor editorial and technical revisions on issues not addressed in the final document that is submitted to the COTM.

F.2.
Long-Term Support and Maintenance

The Contractor shall develop and document a plan, strategies, and tools for long-term operation, maintenance, and enhancement of the TMC Clearinghouse.  Within this plan, the Contractor shall also identify and assess the future staffing, resources, and data management and warehousing needs to support the long-term operation, support, and maintenance of the TMC Clearinghouse.

Within 300 calendar days of contract initiation, the Contractor shall submit to the COTM a draft long-term support and maintenance plan.  The COTM and the TMC PFS project team will provide comments within 21 calendar days of receipt of this document.  The Contractor shall submit the final plan that is responsive to the COTM’s comments within 21 calendar days of receipt of these comments.  The Contractor may be required to perform minor editorial and technical revisions on issues not addressed in the final document that is submitted to the COTM.

2. LEVEL OF EFFORT AND PERIOD OF PERFORMANCE:

The total budget available for the work to be performed for this task order is $100,000.  The proposal to be submitted by the Contractor shall be based on this total estimated cost, including the direct costs and fixed fee for performing all of the tasks and related activities identified and associated with this task order.  It is expected that the Contractor will begin this task order within 14 calendar days of receiving the official start notice for the Contractor and/or subcontractors to initiate work on this task order.  All work and services required hereunder shall be completed within 12 months after the effective date of this task order.

TMC PFS members, or their designate representatives, will serve at the project team that will be involved with and responsible for providing feedback throughout this task order.  The TMC PFS Support Contractor will provide technical and administrative support to the COTM in review of technical deliverables, facilitation of the review of members, and resolution of comments with contractors.  The Contractor will be responsible for involving and obtaining feedback from the project team on all of the deliverables produced for this task order.  The Contractor shall coordinate with the TMC PFS Support Contractor in preparing the material and facilitating the meetings of the project teams throughout the length of the project.

The Contractor will also be responsible for performing outreach to other stakeholder groups and individuals to review and provide feedback on the project deliverables.  Stakeholder groups will include but not be limited to the ITE TMC Committee, ITE Traffic Incident Management Committee, TRB Freeway Operations Committee and appropriate AASHTO Subcommittee’s.  In addition to soliciting input, the Contractor will be responsible for integrating feedback into one set of comments that will be submitted to COTM for each of the deliverables and track the disposition. The outreach and interaction with these different groups is assumed to occur electronically through e-mail correspondence, web, or teleconferences.

3. STAFFING AND COST PROPOSAL:

The Contractor should propose a team of individuals with experience in planning, management and operation of transportation management systems, as well as in database management and web page development. The team that is proposed should include the staff from the appropriate subcontractors that are a part of the firm’s present indefinite quantities contract team. These individuals should possess the following knowledge, skills and first hand experience. The Contractor should propose a team with qualifications in the following areas:

· Experience in database and web page design, development, and management;

· Experience in information presentation and organization;

· Knowledge of TMC and transportation management system (TMS) planning, operation, and management.

· Knowledge of state, regional and agency policies and procedures;

· Knowledge and experience with document and material preparation;

· Presentation skills; and

· Writing, editing and document publishing capability;

The proposal that is submitted in response to this task order should include the relevant experience, expertise and qualifications that the Contractor, Subcontractor and key individuals have related to TMC and TMS planning and operation, database management, and web site development. The information that is provided for the key technical personnel that are identified in this proposal should include brief summary of their experiences and qualifications specific to this task order; identification of current and planned work commitments for the length of this task order; level of effort (%FTE) for each work commitment; time available for new work commitment; and title, agency, point of contact, and telephone number associated with each current work commitment.

The Contractor shall provide a nationally recognized expert to serve as the Task Order Lead (TOL) to manage, provide technical direction, and successfully complete the requirements of this task order. The TOL should have a minimum of 10 years of relevant experience.  The TOL should also have direct experience and a background that involves traffic management system operation and program management.  First hand experience in working for public agencies in the development of technical references, recommended practices and lessons learned, industry standards, agency policies and procedures is also desired.

It is not a requirement that the TOL, or any technical staff identified to perform the work identified in this task order, must be from the prime contractor on the current indefinite quantities contract. It is acceptable for the TOL and key technical staff identified in the proposal to be submitted, to consist of only individuals from the subcontractors that may be associated with the prime contractor on the current indefinite quantities contract. It is expected that the TOL identified in the proposal will be directly involved with all of the activities of the task order, intimately involved in the development of the required products, and day-to-day writing of the technical reference. The TOL is expected to represent a sizeable portion of the work that is to be completed on this project.

4. DELIVERABLES

The expected dates for the completion of the milestone and deliverables identified in this task order are identified in Table 1. These identified dates are keyed to the date that the official start notice is issued for the Contractor to begin work on this task order. It is expected that the Contractor to begin work on this task order. It is expected that the Contractor will begin work within 14 calendar days of receiving the start notice to initiate work. Upon initiation of the start notice the Contractor shall submit a revised deliverable schedule that reflects the actual calendar days that correspond to these delivery dates.

All documents (e.g., draft reports, final reports) that will be developed in this project shall be submitted to the U.S. DOT in both a hard copies (as a reproducible) and electronic versions using Microsoft Word 2000 format and Adobe Acrobat pdf format.  The final deliverables produced by this task order must also meet the requirements and comply with Section 508 of the Americans with Disabilities Act.  The contractor shall include in the submittal letter, a statement certifying that all submitted deliverables comply with or satisfy the 508 compliant standards.  The standards define the types of technology covered and set forth provisions that establish a minimum level of accessibility. The application section (1194.2) outlines the scope and coverage of the standards.  The final electronic versions of the report submitted must be in Microsoft Word 2000, HTML, and PDF formats, and the appropriate software required by the Government Printing Office to print documents.

Products that are delivered must follow the publication guidelines that are available at http://www.tfhrc.gov/qkref/qrgmain.htm unless otherwise indicated in this task order. Additional details and requirements associated with the format, layout, number of copies to submit, obtaining publication numbers, obtaining government forms to include in the document, and other factors for the Contractor to consider with producing and submitting products will be provided by the COTM once the task order has been initiated.

Table 1. Deliverables Schedule

	Deliverable
	Due*

	Task A.  Kick-Off Meeting and Work Plan
	

	A.1.  Kickoff Meeting

-Initial Project Presentation & Fact Sheet
	21 days

21 days

	A.2.  Work Plan
	21 days

	Task B.  Collect TMC Resources and Facility Inventory
	

	B.1.  List of TMC Resources (Draft/Revised)
	45/90 days

	B.2.  Sample TMC Facility Inventory Database
	75 days

	Task C.  Develop Web-Based TMC Clearinghouse
	

	      C.1.  Conceptual Design (Draft/Revised)
	90/135 days

	      C.2.  Final Design (Draft/Final)
	210/260 days

	Task D.  Testing
	

	      D.1.  Test Plan (Draft/Final)
	210/260 days

	      D.2.  Test Report
	321 days

	Task E.  Implementation and Outreach
	

	      E.1.  Clearinghouse Implementation
	345 days

	      E.3.  Outreach Material
	

	               - Project Fact Sheet (Draft/Final)
	300/345 days

	               - Project Presentation (Draft/Final)
	300/345 days

	      E.4.  Distribution Plan (Draft/Final)
	300/345 days

	Task F.  Support and Maintenance
	

	      F.1.  Support and Maintenance Manual (Draft/Final)
	300/345 days

	      F.2.  Support and Maintenance Plan (Draft/Final)
	300/345 days

	*Number of calendar days since contract initiation.
	


Section 508 Rehabilitation Act Compliance: “All electronic and information technology (EIT) procured through this Contract must meet the applicable accessibility standards at 36 CFR 1194, unless an agency exception to this requirement exists. 36 CFR 1194 implements Section 508 of the Rehabilitation Act of 1973, as amended, and is viewable at http://www.access-board.gov/sec508/508standards.htm - PART 1194.  EIT is defined as any equipment or interconnected system or subsystem of equipment, that is used in the creation, conversion, or duplication of data or information, or used in the automatic acquisition, storage, manipulation, management, movement, control, display, switching, interchange, transmission, or reception of data or information. EIT includes, but is not limited to, telecommunications products (such as telephones), information kiosks and transaction machines, World Wide Web sites, multimedia, office equipment such as copiers and fax machines.  It includes computers, ancillary equipment, software, firmware and similar procedures, services (including support services), and related resources.”

 “All EIT deliverables rendered under this task order must comply with Section 508 of the Rehabilitation Act and the Access Board Standards available for viewing at http://www.section508.gov.  Unless otherwise indicated, the Contractor represents by signature on this contract that all deliverables will comply with the Access Board Standards.”

Web Posting: Web site publishing is FHWA’s principal means of publishing reports.  All of the products to be developed and ultimately distributed in this task order shall be created in HTML, PDF, and Microsoft Word.  PDF documents created with the newest version of Adobe Acrobat can be substantially Section 508 compliant, if the documents are created and formatted to be 508-compliant.  Visit http://access.adobe.com/acrobatmain.html to learn more about the Adobe Acrobat accessibility features.

If the document is draft in Word, it will need to be converted to HTML for viewing on the Internet.  Conversion complications arise in documents with double-column pages, complex tables, and multiple graphics.  HTML ready format of the Microsoft Word document should only contain free flowing text.  If graphics are added to a document, then a brief description of those images should accompany the document.  All images, charts, and graphs must have a description to be Section 508 compliant.

Documents for Printing:  Documents developed for this task order shall be prepared in electronic GPO-required format for printing.  The following programs are used to create a majority of the print publishing work received by GPO:

· Page layout:  QuarkXPress, Adobe PageMaker, Adobe FrameMaker, Adobe In-Design, Corel Ventura, and Microsoft Publisher 2000.

· Drawings/Illustrations: Adobe Illustrator, Macromedia FreeHand, and Corel Draw.

· Image Manipulation:  Adobe Photoshop and Corel PhotoPaint.

These are also the preferred programs of the commercial printing industry.  The most recent versions of these software programs should be used.  Avoid using any software that is more than one major revision old, due in part to most vendors’ only support recent or near recent applications.  The Contractor should check the software vendors’ web site for current versions and upgrade patches. 

Files created using these software programs outputs have fewer problems than files created in programs not designed for print publishing.  Other programs may be used, but unless they support prepress functions (e.g., PANTONE colors. Trapping, bleeds, crop marks and color separation) problems will likely occur.  Contractor who uses programs other than those listed below should consider supplying high-resolution PDF files instead of native files.  For more information on creating appropriate PDF files reference The GPO E-Pub’s web site at: http://www.gpo.gov/procurement/ditsg.

5. REPORTING REQUIREMENTS:

The TMC PFS members have considerable interest in the project of this study, which they are funding.  Therefore, the TOL shall be available for one-hour teleconferences and briefings that may be arranged by the COTM on a monthly basis.  At this briefing the TOL shall be prepared to discuss technical progress, problems, and products.  To facilitate review and discussion of progress, the Contractor shall be responsible for preparing electronic copies of material to support the discussion in conference calls.  In addition, the Contractor’s TOL shall attend the TMC Pooled Fund Committee Annual Meeting will be held in the spring or summer 2005 and report on the progress and findings of the study.
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