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Subject:
INFORMATION:  Highway Traffic Operations and

 Date: March 31, 2003


Freeway Management: State-of-Practice Report

 FILLIN "Enter Line 2 of Subject if Necessary" \* MERGEFORMAT 
From:       Jeffrey F. Paniati /s/ Jeffrey F. Paniati FILLIN "Enter Title of Person Signing Memo" \* MERGEFORMAT 
              Associate Administrator for Operations

              In Reply Refer To:  HOTM-1


  Acting Director, ITS Joint Program Office

  To:       Division Administrators

              Resource Center Directors

The Office of Operations is pleased to announce the availability of the attached report titled Highway Traffic Operations and Freeway Management: State-of-the-Practice.  This report summarizes the state-of-the-practice and state-of-the-art nationally associated with the operation and proactive management of traffic on freeway facilities.  This document provides guidance and recommended practices on how to manage traffic and influence decisions that are made throughout the life cycle of a freeway facility, to optimize its performance, and the investments that have been or may be made in the future with this asset.

This report focuses on the proactive management and operation of freeway, expressway, and toll road facilities.  The proactive management and operation of freeway facilities involves balancing the available freeway facility capacity with the capacity of the surface transportation system, current and expected traffic demand, and responding to prevailing conditions (e.g., traffic incidents, adverse weather, work zones, planned special events, and emergencies).  The key to the proactive management and operation of a freeway facility is to keep the roadway capacity and the vehicular demand on the facility in balance.  The safest and most effective way to combat congestion is to take action before traffic flow begins to deteriorate and congestion forms.

This report will benefit transportation professionals that may be involved with, or responsible for, decisions that may be made in any phase in the life cycle of a freeway facility.  These interests may include the managers and people who directly or indirectly support freeway facilities at State, county, or local agencies; toll, turnpike, or port authorities; or metropolitan planning organizations.  The report will help these interests by providing them with the information contained within this document to:
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-Assess their current traffic operations program, traffic management systems, and how they manage and operate freeway facilities;

-Compare their current practices to the state-of-the-practice or state-of-the-art nationally; and 

-Develop ideas, initiatives, and a plan to improve upon current practices and move toward these recommended national practices.

This report is inter-related to, and can be considered a companion document with, the new Freeway Management and Operations Handbook (FMOH) that is currently under development.  The FMOH is intended to be an introductory manual – a resource document that provides an overview of the various institutional and technical issues associated with the proactive management of traffic, operation, and decisions or actions that may influence the performance of a freeway facility.  It is intended to provide the user with a better understanding of how the decisions that may be made throughout the life cycle of a facility may influence the performance of one facility or the entire freeway network, effectiveness of freeway management techniques and operational strategies, traffic management systems, and ITS components.  

These documents can be accessed on the FHWA Freeway Management and Traffic Operations web page at http://ops.fhwa.dot.gov/Travel/traffic/freetraffic.htm or through the ITS Electronic Document Library at http://www.its.dot.gov.  Please note that these documents are only available electronically.  

If you have any comments on the content or questions regarding this report, contact Mr. Jon Obenberger, at 202-366-2221 or jon.obenberger@fhwa.dot.gov.
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