Request for Participation

Migration Plans and Procedures for

Transportation Management Systems Handbook

****************************************************************************************************

Project Description:  The Federal Highway Administration (FHWA) is seeking volunteers to participate in the development and review of the Migration Plans and Procedures for Transportation Management Systems Handbook.  The Handbook will serve as a technical reference that provides guidance and recommended practices related to the plans and procedures for managing the migration of transportation management systems.  It will serve as a set of tools and techniques that can assist agencies with managing system change.

Migration is the process of replacing or augmenting existing systems and system components.  This handbook will address the full range of TMS migration activities including implementing a new traffic management center, upgrading all or portions of system software, upgrading telecommunications equipment, and other migration activities related to the systems, software, and field devices that support a transportation management system.  The use or application of the practices and recommendations outlined in this handbook will enhance agency operations and their approach for conducting migrations of any kind.  As a result, agencies will be able to manage their transportation systems more safely and cost effectively.

Your Role:  Volunteers are needed to assist the project team several times during the course of the project.  Individuals who respond to this solicitation will be asked to perform the following general duties:

· Provide technical guidance

· Provide lessons learned

· Review documents at key milestones

The input that is received will document what is being done around the country and capture the full breadth of migration experience.

Please forward this notice to others within your organization that have knowledge or experience working with issues closely related to this project.

Additional Information:  To access the latest information available on this project or practices that have been compiled from around the country related to migration strategies and plans, please visit the project web page using the following link:
Migration Plans and Procedures Handbook Project Site

http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=30&new=4
Contact Information:  Individuals who are interested in participating on the project review team should contact:

Erin Ehlinger at 206-382-5250 or

ehlinger@pbworld.com

Thank you for considering participation in this project.

