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	Project Name:
	Ramp Management and Control Handbook

	Project Purpose:
	The primary purpose of this project is to develop a comprehensive handbook that serves as a technical reference to provide guidance and recommended practices on managing and controlling traffic on ramps with freeway facilities.  This comprehensive technical reference discusses the impacts that roadway improvement planning, designs, roadway and traffic monitoring, real-time operation, evaluation, and reporting have on the performance and management of traffic at freeway ramps.  The use or application of these recommended practices will, in time, serve to enhance the use and effectiveness of various ramp management and control operational strategies and techniques.

The project involves development of a technical presentation, primer, and other outreach efforts to promote the project and ensure that it is accepted and used by end users.  

	Project Significance:
	The handbook is needed to provide guidance and best practices on subjects that relate to ramp management and control plans.  There have been decades of investigation and development of approaches to maintain freeway operations.  However, no single resource is available that provides a comprehensive presentation of guidance and recommended practice.  This project seeks to tap into the small number of transportation professionals who have first-hand knowledge about ramp management and control from experience.

	Intended Audience:
	The proposed handbook will benefit individuals that are involved in the planning, design, monitoring, operation, evaluation, and reporting of the performance and influence of managing traffic at freeway ramps.  These individuals may include managers and supervisors, traffic engineers and technicians, transit planners, construction and maintenance engineers, TMC staff, consultants, contractors and colleges and universities.

	Key Technical Topics/ Issues:
	Key technical topics/ issues of the handbook will include:
· Ramp Management & Control Overview

· Organizational & Roadway Operational Considerations

· Ramp Performance Monitoring, Evaluation & Reporting

· Ramp Operational Strategies & Control Plans

· Ramp Metering

· Corridor Traffic Management

· Ramp Control Hardware, Signing & Marking

· Roadway Improvements & Ramp Considerations (Planning & Design)
· Case Studies

	Outreach Activities:
	The contractor will address all feedback received during the development of the handbook.  The TMC Pooled Fund Study (PFS) members and the TRB Freeway Operations Committee or their designated representatives will serve as the key group providing feedback.  Depending on their level of interest, other practitioners may be asked to provide feedback and comments on the draft products.  Outreach with these groups will occur electronically or via teleconference.

	Project Milestones:
	12/12/03


	· Kickoff Meeting

· Initial Draft Project Fact Sheet

· Initial Project Presentation

· List of References

· Work Plan

	
	4/5/04
	· Final Annotated Outline

	
	6/18/04
	· Technical Document Mockups

	
	2/28/05
	· Final Draft Technical Document

	
	3/25/05
	· Project Fact Sheet (Final)

· Project Presentation (Final)

· Subject Presentation (Final)

· Tri-fold Brochure (Final)

· Primer (Final)

· Questions and Answers (Final)

· Distribution Plan, Letter & Notice (Final)

	
	4/14/05
	· Final Technical Document for Printing

	Contacts:
	James Colyar
Contract Office Task Order Manager
FHWA Office of Operations R&D
Phone:  202-493-3282
Fax:  202-493-3419
James.Colyar@fhwa.dot.gov

	Les Jacobson
Contractor Task Order Lead
PB Farradyne

Phone:  206:382-5290
Fax:  206-382-5222

JacobsonL@pbworld.com
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