TMC Operator Requirements, Position Descriptions & Software Project Schedule

January 9, 2004

Deliverable/ Activity
Draft Due Date
Revised/Final Version Due

1.      Kickoff Meeting
12/15/2003


2.      Review Phase 1 Documentation
1/15/2004


3.      Functional Requirements
2/16/2004
3/2/2004 – Revised

1/4/2005 – Final

4.      Software Requirements and Software Architecture
3/30/2004
4/30/2004 – Revised

1/4/2005 – Final

5.A.  Preliminary Design of Prototype
4/29/2004


5.B.  Software Design
6/28/2004


5.C.  Complete Software Product for Testing
9/7/2004


5.D.  Software Test Plan
6/1/2004
9/7/2004

6.A.  Usability Test Plan
3/30/2004
7/28/2004 – Revised

9/7/2004 – Final

6.C.  Usability Test Report
11/5/2004


6.D.  Finalized Tool

1/4/2005

7.A.  User Quick Reference Guide
9/7/2004
1/4/2005

7.B.  Phase 1 Document Revisions
10/19/2004
1/4/2005

7.C.  Summary Project Report
11/5/2004
1/4/2005

8.A.  Project Presentation    
11/5/2004
1/4/2005

8.B.  Project Fact Sheet
11/5/2004
1/4/2005

9.      Updated Tool Documentation

7/5/2005

