Project Time Plan 

(Project initiated on February 13, 2004)

	Deliverable
	Due
	2004
	2005

	
	
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7

	Task A. Annotated Outline
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.1. Kickoff Meeting
	21 days
	
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Initial Draft Project Fact Sheet
	21 days
	
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Initial Project Presentation
	21 days
	
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.2. List of References and Work Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-List of References
	21 days
	
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Work Plan (Draft)
	21 days
	
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	A.3. Annotated Outline
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Initial Annotated Outline
	60 days
	
	
	12
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Draft Annotated Outline
	95 days
	
	
	
	17
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	-Final Annotated Outline
	135 days
	
	
	
	
	28
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task B. Produce Technical Document
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B.1. Technical Document Mockups
	210 days
	
	
	
	
	
	
	
	9
	
	
	
	
	
	
	
	
	
	

	B.2. Draft (Initial/Revised)
	280/380 days
	
	
	
	
	
	
	
	
	
	18
	
	
	28
	
	
	
	
	

	B.3. -Final Draft
	465 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	23
	
	

	-Final Document for Printing
	510 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	6

	Task C. Distribution
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C.1. -Project Fact Sheet (Draft/Final)
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	

	-Project Presentation (Draft/Final)
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	

	-Subject Presentation (Draft/Final)
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	

	C.2. Tri-Fold Brochure (Draft/Final)
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	

	C.3. Primer (Annotated Outline/Draft/Final)
	375/430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	22
	
	18
	
	16
	

	C.4. Questions and Answers (Draft/Final)
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	

	C.5. Distribution Plan, Letter & Notice (Draft/Final)
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	

	Task D. Recommendations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D.1. Draft White Paper
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	

	D.2. Final White Paper 
	430/490 days
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	18
	
	16
	


