Recovery and Redundancy of TMCs Project Roles

	Title
	Role Description
	Contact Data

	Work Order Manager
	Refers to FHWA employees from the Operations Office of Travel Management; Office of Research, Development, and Technology; and USDOT ITS Joint Program Office or their designated staff.  Involvement by any or all of these offices will vary from project to project.  GHWA employees or designated staff will serve as the project manager and will provide technical expertise as needed.
	Name

	
	
	Raj Ghaman



	
	
	Organization

	
	
	FHWA

	
	
	Email

	
	
	raj.ghaman@fhwa.dot.gov



	Project Champion
	Refers to the person identified as the Champion for that particular project.  Champions are typically a primary or lead contact from one of the TMC PFS members that has a personal or professional interest in the specific project.  Champions work with the FHWA project manager and the contractor, representing the interests of the individual members of the TMC PFS and providing technical feedback and guidance.  Champions serve as the main TMC PFS point of contact for both the FHWA project manager and the individual members throughout the project.  Champions will not directly oversee the Contractor’s work; that will be the responsibility of the project manager.  
	Name

	
	
	Monica Kress

	
	
	Organization

	
	
	Caltrans

	
	
	Email

	
	
	Monica_Kress@dot.ca.gov

	Project Team Members
	Refers to the individuals representing a TMC PFS member with respect to a particular project.  The individuals on the project team do not have to be a member’s primary or lead contact for the TMC PFS, but can be an individual from that organization who has particular expertise or job responsibilities related to the subject of the project.  Members are encouraged to identify individuals from within their organization to participate and represent their interests for each project developed.  Members of a project team assist the Champion by providing technical guidance and reviewing, commenting on, and approving draft and final deliverables.  The project team is expected to represent the interests and experience of their organizations and provide insight from similar activities (where appropriate).


	Merrill Sharp – Idaho DOT
Jim McGee – Nebraska DOR

Tiberiu Tajts – New Jersey DOT

Kelly Damron – North Carolina DOT

Susan Webb – North Carolina DOT

Dan Tyger – Pennsylvania DOT
Joanna Conklin – Rhode Island DOT

Joe Schall – Rhode Island DOT

Steven Parker – University of Wisconsin

Joe Stapleton – URS



	Contractor Lead
	Refers to the individual(s) or team(s) selected by the Project Team and FHWA to complete contract established for a particular TMC PFS project.
	Name

	
	
	Jeffrey Arch

	
	
	Organization

	
	
	PB Farradyne

	
	
	Email

	
	
	Arch@pbworld.com

	Project

Management 

Support POC
	Provides technical and management support to FHWA.  Facilitates communication between members and FHWA.
	Name

	
	
	Ming-Shiun Lee

	
	
	Organization

	
	
	URS

	
	
	Email

	
	
	ming_shiun_lee@urscorp.com


