Minutes

TMC Operator Requirements & Position Descriptions Project, Phase 2

Kick-off Meeting

Date: 

October 21, 2003

Time:

2:00 PM EDT

1. Introductions (Granda)
· Project Background

Tom Granda reviewed the agenda, and provided a brief background of the phase 1 project and summarized the purpose and objectives of the phase 2 effort.  Project information is available on the project web page at http://tmcpfs.ops.fhwa.dot.gov/cfprojects/new_detail.cfm?id=55&new=0.

· Roles and Responsibilities

Tom is the FHWA technical representative who serves as the project manager for the project.  Jeff Benson and Ming-Shiun Li of URS serve as Management Support Contractor to provide administrative and technical support to the TMC PFS.  Ming will serve the roll in distributing documents and communicating to members, and collecting, collating, and consolidating member inputs and feedback on deliverables.

Mark Demidovich of Georgia DOT serves as the champion of the project.  The project review team members were listed on the handout – Project Roles.  Project review team will provide technical guidance, and review and approve project deliverables.

· Project Contractor

Dennis Folds of the Georgia Tech serves as the Task Order Leader.

2. Presentation of Project Approach (Folds)
Dennis presented the project background, key objectives, proposed approach, products, and milestones.  Refer to PowerPoint presentation.  He indicated that the Georgia Tech will provide six-month technical support after the final software is delivered to FHWA.

Dennis also presented a plan for tracking comments and project deliverables.  This project tracking will be done in MS-Word in a table format.

Stakeholders to be involved with project development include, but are not limited to, members of the project review team.  Agencies, organizations, and individuals with interest on the subject matter are welcome to participate.  Selected TMC managers will also participate in the software usability testing.

3. Discussion (All)
Listed below were topics and issues discussed:

· Stakeholder involvement: The project review team is a great source for project development.  Georgia DOT and Delaware DOT may have immediate subject related information and resources they can provide.

· Project tracking in two categories: tracking of overall project and project team activities; and tracking of software testing and evaluation.

· Web/online application of the software in secured environment and/or in an agency’s intranet?  Dennis will investigate the possibility, summarize issues related to this and provide recommendations.

· Need to address 508A requirements for web application.

· Software maintenance issues.

· Mechanisms for technical interchange: teleconference may work for most meetings.  Video conferences may work when there are needs for presenting and discussing special items.

· Project meetings: meet monthly is appropriate.  Dennis will prepare tentative dates for future project team meetings for review.  Middle of the week (Tuesday, Wednesday, or Thursday) works best for the project team.

· Wisconsin DOT has a tool to assist in development traffic control plans/ alternate route plans for incident management.

· ERGO TMC web site: http://ergotmc.gtri.gatech.edu/. 

4. Action Items (Granda)
· Examples, resources, references, or case studies related to system and/or functional requirements, impacts on operators, position descriptions, or training materials should be forwarded to Dennis and Ming.

5. Next Steps (Granda)
· Ming will send a notice to the project review team when the next meeting is scheduled.

6. Adjourn (Granda)
The meeting was then adjourned.
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