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New Jersey Department of Transportation







Republican National Conference - 2000

Philadelphia, Pennsylvania

July 28 through August 3, 2000

Traffic Operations South, Mount Laurel

        Operational Overview

CONFIDENTIAL

NJDOT Traffic Operations - South

Operations Plan - Revised 26-Jul-00

Event/Description:  Republican National Convention
Date:  7/28/00 to 8/4/00

The event consists of delegates, press and other important dignitaries convening in Philadelphia.  Hotels in the Cherry Hill and Mount Laurel area will be housing some of these convention participants.  Events are planned in Philadelphia and along the Phila./Camden water front.  Intelligence reports indicate that at least two separate demonstrations are being planned for 7/30/00.  One demonstration will target the Ben Franklin Bridge while the other will consist of a March on westbound Admiral Wilson Boulevard.  At this time information on most of the events to be held throughout the week are unknown.

The schedule of known major traffic generating events are as follows:

7/30/00
Councilperson Protest
 (Adm Wilson)1500 to 1900 hrs 

Unity 2000 Protest at BF Bridge
1600 to 1900 hrs

Governor’s Hospitality Tent

1800 hrs



Lighted Boat Parade


2130 to 2200 hrs



Fire Works



2200 to 2230 hrs

7/31/00
Convention begins


0090 to 2100 hrs

8/04/00
Convention Adjourns

Roadway Effects (Location):  

The greatest impact to traffic would be a closure of the Ben Franklin Bridge or the Admiral Wilson Boulevard, if this occurs it is thought that it would be during the special events on 7/30/00.  See the attached plan, for personnel, resources and diversions relating to the closure of either of these roadways.

Three primary bus routes have been developed and must be closely monitored for incidents and/or roadway delays.  A map will be provided for the TOC indicating the three major bus routes.

Operational Periods: The Traffic Operation Center and Emergency Service Patrol will be operational 24 hours a day starting 0400 hours on 7/28/00 until 2359 hours on 8/4/00 (rosters attached).  

The New Jersey Unified Command Post (CP) will be located at the Woodbury National Guard facility and will be staffed with a NJDOT representative as follows:  



7/30/00
K. Aufschneider 
0900 to 2100



7/31/00 to 
J. Garcia*

1500 to 2300



8/03/00




*Jim Hogan will serve as Mr. Garcia’s backup for CP operations.

Pre-action Activities:  All portable VMS utilized in this plan will be checked and deployed during the week of 7/24/00, all equipment must be in place by 7/27/00.

The T-1 line for the Woodbury CP has been installed on 7/11/00, we anticipate hooking up the video to the T-1 by 7/26/00.

TOC Notifications and Resources:

HAR –  The Route 1/I-95, Route 73/295, Route 38 & Cuthbert Blvd. and I-295 Deepwater HAR’s should be utilized in case of any road closures.  Due to the high probability of the Ben Franklin bridge being closed by protestors, a message to that effect should be prepared and pre-recorded for quick implementation.

VMS will be placed in the following locations:

I-295 SB MP 38.8
I-295 SB MP 27.5
Route 38 WB MP 1.5

I-295 NB MP 24.4
Route 73/I-295
Route 70 WB MP 1.7

I-676 NB MP 0.5
Route 42N at NJTP*
Route 73N at Rt. 90*

Mickle & 10th

Atlantic & I-676
Route 130 NB MP 30

DRPA Conn. Ramp
Route 130 SB MP 31

*Indicates a permanent VMS


All portable VMS without communications will be programmed by IMRT/ESP

The TOC will be responsible for updating the I-95 Coalition on any closures by inputting closures on the IEN, sending the DVRTOP fax, and monitoring/updating coalition members on the I-95 radio.  The TOC will also coordinate with other nearby agencies (Delaware, Pennsylvania, New York) major diversion around the Camden/Philadelphia area if needed.

Other Resources:  
VMS – Borrow 2 VMS from 7/21/00 to 8/7/00, also 6 VMS to be rented 

Message –  See attached

Personnel – See attached plan for staging personnel on 7/30/00.

IMRT Response:  IMRT personnel will serve as NJDOT’s liaison to the command post. Participants in CP: NJSP, NJ Transit, NJ National Guard
Lead Agency: NJSP 

Other Agency Coordination and Contacts:  

Atlc. County OEM
609-407-6700
Glouc. Co. OEM
856-307-7157 

Burl. Co. Bridge Comm. 856-829-1900
Lt. Bollettieri Camden PD 609-381-5993

Camden Co. OEM
856-783-4808
NJ Transit

800-232-6670

CP Phone No.

NJ Turnpike

800-352-4848


DRPA
856-968-3301
SJTA


609-965-7200

Sgt. Hannigan NJSP (P)
800-504-4942
Ken Thomas (SJTA)
609-814-7210 (P)

Pennsuaken PD
856-488-0080 (Cpt. Wilcors)

609-432-9886 (C)

Communications:  The I-95 channel (800MHZ Radio) will be utilized for interagency radio communications.  NJDOT field units (except ESP) will use the maintenance channel.

Form Filled Out By:  Jim Hogan

Diversion Routing Plan for

Route 30 and I-676
Republican National Convention
7/30/00

Due to the Republican National Convention and the high probability of road closures on 7/30/00, NJDOT will be placing approximately 15 variable message signs in the Camden County area.  The signs will be used to direct delegates, buses and other interested parties to the Camden Water front.  In the event of a closure these signs will be changed to direct traffic to pre-planned diversions.  Outlined below are the three scenarios NJDOT is prepared to support.   

Scenario No. 1 All roads and bridges open:

VMS located throughout Camden County will direct the traveling public to exit 5A on I-676 northbound or the Mickle Boulevard exit of Route 30 west bound for all RNC sponsored events.

Scenario No. 2 Ben Franklin Bridge Closure: Task Force 1

NJDOT safety crew (425) along with NJSP trooper support, will close I-676 NB and force all traffic off at the Atlantic Avenue (Exit No. 4).  Once on the ramp all traffic will be directed to the left (west) and will either go straight for the RNC events or make a left and back onto I-676SB.  VMS on I-676 and Atlantic Avenue will be utilized to assist in directing motorists.  Additional VMS located on the Atlantic City Expressway, Route 42, and I-295 will also be advising motorists of the bridge closure.  Detour signs will be placed along Atlantic Avenue at the intersection of Broadway and 2nd Street.  NJDOT’s traffic operation center (TOC) will be in close communication with the traffic services advising them of the closure.

The second crew (415) will close Route 30 west bound at the Mickle Boulevard  Exit and force all traffic onto Flanders Avenue.  At the gore area below the ramp all traffic will be directed either left for the RNC events, or right onto 10th Street to Federal Street and back onto Route 30 eastbound.  VMS and detour signs will be utilized to assist in directing traffic.  Additional VMS located on Routes 38, 70, and 130, and a Highway Advisory Radio will also be advising motorists of the bridge closure.

Manual control cords will be installed on the traffic signals located on Atlantic Avenue at the base of I-676.  NJSP will have dismounted posts at these signals. 

Other Agency Support:

NJSP Troopers will cover two traffic signals on Atlantic Avenue, at the base of I-676.

Atlantic City Expressway needs to place 2 VMS towards the western end of the Expressway.

Scenario No. 3 Admiral Wilson Boulevard Closure East of the Mickle Boulevard Exit: Task Force 2

Task Force 2 will close all four entrances to Route 30 Westbound at the Airport Circle.  RNC Traffic will be directed southbound on Route 130 to the Walt Whitman Connector and back onto I-676 northbound.  All other traffic will be directed to the Betsey Ross or Walt Whitman Bridge.  Several detour signs will be placed along the route to assist the motoring public.  Additional VMS located on Routes 38, 70, and 130 will also be advising motorists of the road closure.

Other Agency Support:

The Delaware River Port Authority must be notified and approve this traffic diversion. 

Pennsauken Police may be needed for the closures at the circle. 

Scenario No. 4 Walt Whitman bridge closes at the same time as the Ben Franklin Bridge: Task Force 3

Task Force 3 will close all three ramps to I-76 WB.  I –295 traffic will be kept on the interstate, and Route 42 NB traffic will be diverted north onto I-295 NB.  VMS will be deployed  indicating that traffic will need to use either the Betsey Ross or Commodore Barry Bridges. 

Other Agency Support:

NJSP Troopers will assist in the closures..

On 7/30/00 the following staff and resources will stage at the locations noted below:

Task Force 1 – Task Force Leader – Terry Garvey (Radio Call No. 44.)  

Crew Supervisor : 
Brad Pisker (Radio Call 425 –  I-676 at Atlantic Avenue)

Paul Vincent (Radio Call  415 – Route 30 at Mickle Blvd.)

Staging Area:

425 - Collins Ave under I-676




415 - Airport Circle 

Time:


Start 9AM stage by 10AM

Task Force 2 – Task Force Leader – Tom Jennings (Radio Call No. 43.)  

Crew Supervisor : 
Charlie Savage (Radio Call 411 –  Airport Circle)

Staging Area:

411 – Route 70 & Cuthbert, the new NJDOT HQ

Time:


Start 2PM stage by 3PM

Task Force 3 – Task Force Leader – Rick Sentak (Radio Call 46)

Crew Supervisor: 
Don Bourne (Radio Call 413 – Route 42 NB & I-295 NB at I-76) 

Joe Bove (Radio Call  427 – I-295 SB at I-76) 

Staging:

413 - Deptford Yard and I-295 NB at exit 25




427 - Woodcrest Sation

Time:


Start 2PM stage by 3PM

VMS/Detour Unit – Will preset all detour signs (sideways) to speed deployment.  Start time will be 0900 hours.

Command Structure:

NJDOT  Group Supervisor and  CP Liaison: Kurt Aufschneider (Radio Call No. 4000, 1200-2300 hours), Jim Hogan (Radio Call No. 4001) will serve as Mr. Aufschneider’s relieve as required.

NJDOT Safety Task Force Leader – Terry Garvey (Radio Call No. 44) wil report to Mr. Aufschneider.

Tom Jennings (Radio Call Sign 43)  & Rick Sentak (Radio Call Sign 46)  will report to Mr. Garvey. 

All NJDOT request for this operation will go through Mr. Aufschneider at the CP.  Mr. Aufschneider will direct Mr. Garvey, or Mr. Hogan as needed.

Additional Personnel:  At 1900 hours a decision will be reached as to the need to staff an additional shift of personnel.  At 2000 hours a determination will be made as to releasing the safety task forces. Mr. Aufschneider, in consultation with Frank Battaglia, will make these determinations.   

The South Maintenance Regional Emergency Control Center will be staffed by Richard Balgowen, Regional Maintenance Engineer, and a clerk from 2PM until at least 8PM.  Mr. Balgowen will be responsible for dispatching maintenance calls that would normally be handled by one of the 5 crews part of this plan.

VMS/Detour Unit – Jose Garcia (Radio Call No. 4005) 

Additional Resources:

NJDOT Maintenance Operations will maintain a 4 person crew 24 hours a day during the duration of the convention.  This crew will be used if necessary to augment the personnel dedicated to the above road closures.

Cherry Hill – 2 extra VMS

Pennsuaken Yard – Sweeper, front end loader, 2 light towers and fuel.

West Deptford Yard -2 light towers, 3 extra VMS and fuel.

Diversion Routing Plan for

Route 30 and I-676
Republican National Convention
8/03/00

Due to the Republican National Convention and the high probability of road closures on 08/03/00, NJDOT will be placing approximately 15 variable message signs in the Camden County area.  The signs will be used to direct delegates, buses and other interested parties to the Camden Water front.  In the event of a closure these signs will be changed to direct traffic to pre-planned diversions.  Outlined below are the three scenarios NJDOT is prepared to support.   

Scenario No. 1 Ben Franklin Bridge Closure: Task Force 1

NJDOT safety crew (425) along with NJSP trooper support, will close I-676 NB and force all traffic off at the Atlantic Avenue (Exit No. 4).  Once on the ramp all traffic will be directed to the left (west) and will either go straight for the RNC events or make a left and back onto I-676SB.  VMS on I-676 and Atlantic Avenue will be utilized to assist in directing motorists.  Additional VMS located on the Atlantic City Expressway, Route 42, and I-295 will also be advising motorists of the bridge closure.  Detour signs will be placed along Atlantic Avenue at the intersection of Broadway and 2nd Street.  NJDOT’s traffic operation center (TOC) will be in close communication with the traffic services advising them of the closure.

The second crew (415) will close Route 30 west bound at the Mickle Boulevard  Exit and force all traffic onto Flanders Avenue.  At the gore area below the ramp all traffic will be directed either left for the RNC events, or right onto 10th Street to Federal Street and back onto Route 30 eastbound.  VMS and detour signs will be utilized to assist in directing traffic.  Additional VMS located on Routes 38, 70, and 130, and a Highway Advisory Radio will also be advising motorists of the bridge closure.

Manual control cords will be installed on the traffic signals located on Atlantic Avenue at the base of I-676.  NJSP will have dismounted posts at these signals. 

Other Agency Support:

NJSP Troopers will cover two traffic signals on Atlantic Avenue, at the base of I-676.

Atlantic City Expressway needs to place 2 VMS towards the western end of the Expressway.

Scenario No. 2 Walt Whitman bridge closes at the same time as the Ben Franklin Bridge: Task Force 3

Task Force 3 will close all three ramps to I-76 WB.  I –295 traffic will be kept on the interstate, and Route 42 NB traffic will be diverted north onto I-295 NB.  VMS will be deployed  indicating that traffic will need to use either the Betsey Ross or Commodore Barry Bridges. 

Other Agency Support:

NJSP Troopers will assist in the closures..

On 7/30/00 the following staff and resources will stage at the locations noted below:

Task Force 1 – Task Force Leader – Terry Garvey (Radio Call No. 44.)  

Crew Supervisor : 
Brad Pisker (Radio Call 425 –  I-676 at Atlantic Avenue)

Paul Vincent (Radio Call  415 – Route 30 at Mickle Blvd.)

Staging Area:

425 - Collins Ave under I-676




415 - Airport Circle 

Time:


Start 9AM stage by 10AM

Task Force 2 – Task Force Leader – Tom Jennings (Radio Call No. 43.)  

Crew Supervisor : 
Charlie Savage (Radio Call 411 –  Airport Circle)

Staging Area:

411 – Route 70 & Cuthbert, the new NJDOT HQ

Time:


Start 2PM stage by 3PM

Task Force 3 – Task Force Leader – Rick Sentak (Radio Call 46)

Crew Supervisor: 
Don Bourne (Radio Call 413 – Route 42 NB & I-295 NB at I-76) 

Joe Bove (Radio Call  427 – I-295 SB at I-76) 

Staging:

413 - Deptford Yard and I-295 NB at exit 25




427 - Woodcrest Sation

Time:


Start 2PM stage by 3PM

Command Structure:

NJDOT  Group Supervisor and  CP Liaison: Kurt Aufschneider (Radio Call No. 4000, 1200-2300 hours), Jim Hogan (Radio Call No. 4001) will serve as Mr. Aufschneider’s relieve as required.

NJDOT Safety Task Force Leader – Terry Garvey (Radio Call No. 44) wil report to Mr. Aufschneider.

Tom Jennings (Radio Call Sign 43)  & Rick Sentak (Radio Call Sign 46)  will report to Mr. Garvey. 

All NJDOT request for this operation will go through Mr. Aufschneider at the CP.  Mr. Aufschneider will direct Mr. Garvey, or Mr. Hogan as needed.

Additional Personnel:  At 1900 hours a decision will be reached as to the need to staff an additional shift of personnel.  At 2000 hours a determination will be made as to releasing the safety task forces. Mr. Aufschneider, in consultation with Frank Battaglia, will make these determinations.   

The South Maintenance Regional Emergency Control Center will be staffed by Richard Balgowen, Regional Maintenance Engineer, and a clerk from 2PM until at least 8PM.  Mr. Balgowen will be responsible for dispatching maintenance calls that would normally be handled by one of the 5 crews part of this plan.

VMS/Detour Unit – Jose Garcia (Radio Call No. 4005) 

Additional Resources:

NJDOT Maintenance Operations will maintain a 4 person crew 24 hours a day during the duration of the convention.  This crew will be used if necessary to augment the personnel dedicated to the above road closures.

Cherry Hill – 2 extra VMS

Pennsuaken Yard – Sweeper, front end loader, 2 light towers and fuel.

West Deptford Yard -2 light towers, 3 extra VMS and fuel.

Equipment Locations & Messages for 2000 Republican National Convention

TD 2693 (HAR) - Rt 73 NB at I-295 TOC CONTROL

(Cell Phone)
  

TD 9193 (HAR) – Cuthbert Blvd over Rt 38 TOC CONTROL

(Cell Phone)

TD 7812 (VMS) – Rt 70 WB mp 1.7  median BY JH

  Sequence # 1 - B FRNKLN BRIDGE CLOSED/TUNE RADIO 530 AM



  Sequence # 2 - ADMIRAL WILSON CLOSED/TUNE RADIO 530 AM 



  Sequence # 3 – RNC EVENTS/TUNE RADIO 530 AM


TD 7814 (VMS) – Rt 38 WB at Cuthbert Blvd BY JH

  Sequence # 1 - B FRNKLN BRIDGE CLOSED/TUNE RADIO 530 AM



  Sequence # 2 - ADMIRAL WILSON CLOSED/TUNE RADIO 530 AM



  Sequence # 3 – RNC EVENTS/TUNE RADIO 530 AM

TD 9195 (VMS) – I-295 SB mp 33.3 TOC CONTROL

(Cell Phone)
  Sequence # 1 - BEN FRANKLIN CLOSED(201)/USE WALT WHIT TO PA(202)



  Sequence # 2 – RT 30 IN CAMDEN CLOSED (203) 

TD 9184 (VMS) – Rt 73 NB at I-295 TOC CONTROL

TD 9189 (VMS) – I-295 NB mp 24.4 TOC CONTROL

(Cell Phone)
  Sequence # 1 – RNC EVENTS USE I-676(201)/EXIT 5A(202)

Sequence # 2 – B FRNKLN BRIDGE CLOSED(203)/USE WALT WHITMAN                     BRIDGE(204)

TD 9191 (VMS) – I-295 SB mp 38.4 TOC CONTROL

(Cell Phone)
  Sequence # 1 - B FRNKLN BRIDGE CLOSED(201)



  Sequence # 2 –  RT 30 IN CAMDEN CLOSED(202)

TD 9992 (VMS) – I-676 NB mp 0.5 BY JG



  Sequence # 1 – RNC EVENTS(202)/USE EXIT 5A(203)

Sequence # 2 – B FRNKLN BRIDGE CLOSED(204)/FOLLOW DETOUR   AHEAD(205)

Sequence # 3 – RNC EVENTS(202)/USE EXIT 4(206)

RT 42 NB Permanent (VMS) – Rt 42 NB mp 13.3 TOC CONTROL

(TOC)


          RNC EVENTS USE I-676 EXIT 5A

BEN FRANKLIN BR CLOSED USE WALT WHITMAN/RNC EVENTS USE I-676 EXIT 5A


RT 73 NB Permanent (VMS) – Rt 73 NB  South of Rt 90 & at Rt 90 TOC CONTROL

(TOC)
BEN FRANKLIN BRIDGE CLOSED/USE BETSY ROSS BRIDGE




ADMIRAL WILSON BLVD CLOSED

TEMP 1 (VMS) – Mickle Blvd & 10th St Camden          SN No.  RAC 1 BY JG



  Sequence 3 - RNC EVENTS LEFT(403)



  Sequence 4 - RNC EVENTS LEFT(403)/PA TRAFFIC RIGHT(404) 

TEMP 2 (VMS) – Atlantic Ave Just East of I-676 overpass SN No. RAC 3  BY JG

Sequence 1 - RNC EVENTS STR AHD(001)/TO PA NXT LEFT WW BRIDGE(002)

TEMP 3 (VMS) – DRPA Connector Ramp     SN No. 07101 BY JG

Sequence A - B FRNKLN BRIDGE CLOSED(001)/USE WALT WHITMAN TO PA (002)



 Sequence B - RNC EVENTS USE I-676(003)/NEXT LEFT(004)  

TEMP 4 (VMS) – Rt 130 NB mp 3.5       SN No. 07108 BY JH

Sequence A - RNC EVENTS RT 30 WB(001)/USE MICKLE BLVD EX(002)

Sequence B - B FRNKLN BRIDGE CLOSED(003)/USE BETSY ROSS BR(004)

Sequence C - ADMIRAL WILSON CLOSED(005)/FOLLOW DETOUR(006)

TEMP 5 (VMS) – RT 130 SB mp 31.03        SN No.  07101  BY JH

Sequence A - RNC EVENTS RT 30 WB(001)/RT 30 WB MICKLE BLVD EX(002)

Sequence B - B FRNKLN BRIDGE CLOSED(003)/USE WALT WHITMAN(004)

Sequence C - ADMIRAL WILSON CLOSED(005)/FOLLOW DETOUR(006)


TEMP 6 (VMS) – West Deptford Maintenance Yard



   Spare

CONST 1 (VMS) – West Deptford Maintenance Yard



   Spare

CONST 2 (VMS) – West Deptford Maintenance Yard



   Spare

TD 9187 (VMS) – Cherry Hill Maintenance Yard



  Spare

TD 9188 (VMS) – Cherry Hill Maintenance Yard 



  Spare


