Project Title: Integration of TMCs and Law Enforcement – Needs Assessment

Purpose: 

Integration between TMCs and law enforcement agencies exists at three distinct levels: the strategic or institutional level, the operations level, and the technical level.  Institutional integration involves the high-level program support by decision makers that coordinate agency activities at the program level and ultimately control personnel and equipment resources.  Operational integration involves those items and issues that result in more efficient and effective execution of the mission at the field level.  Technical integration supports operational integration.  It involves two-way sharing of information critical to the needs of TMCs and law enforcement agencies.  Technical integration may be viewed as the sharing of data and video that supports the joint mission objectives, through the utilization of automated or semi-automated computer networks.

The purpose of this project is to prepare synthesis document that assesses the current practices and identifies issues, needs, and challenges that agencies are facing in integrating TMCs and law enforcement with respect to the three levels.  The results of this effort will lead to identification of a list of topics and issues to be addressed and a series of next steps to be considered in a further study that is intended to develop a product that will provide necessary guidance to address agencies’ needs.

Approach:

Task 1. Literature Review and Case Studies

This task is to collect, review and synthesize literature, case studies, examples, agencies’ experiences, operating scenarios, current best practice, and state of the practice.  This task will also include identification of issues, needs, and challenges that agencies are facing, recommended practices, and lessons learned, with respect to planning, development and implementation of integration between TMCs and law enforcement.

Task 2. Assessment and Prioritization of Issues and Needs
This task includes developing a set of assessment criteria and conducting assessment and prioritization of the issues, needs, and challenges identified in Task 1.  The issues, needs and challenges to be considered may include but not be limited to:

· Institutional:

· Identification of the champions from involved agencies and the overarching program champion

· Jurisdictional boundaries and the parameters associated with these boundaries

· High-level customer and agency benefits

· Consistent operations across institutional boundaries

· Overall program priority within their respective agencies

· High-level policies that support operational and technical procedures and provide for operational and technical integration

· Funding and resources allocation

· Operational:

· Agencies’ responsibilities under various scenarios and conditions

· Policies and procedures that support effective, efficient operations

· Communications requirements and procedures between operations partners

· Partner agencies capabilities and available resources

· Joint planning and practice exercises to improve efficiency and to validate procedures and practices

· Training needs

· Technical:

· Concept of operations for the technical integration

· Data requirements to support functional needs

· Technology considerations

Task 3. Summarize Findings and Recommend Areas for Further Study

This task will develop a synthesis report documenting the findings of the literature review and assessment process and outlining further study needs and next steps to a more comprehensive study to address the findings of this effort.  For the recommendations for a future study, a brief description of the project shall be provided.  This description shall include but not be limited to: need or problem, purpose of project, identified audience, proposed approach, key topics and issues to be addressed, product to be developed, and estimated effort and associated costs.

