KICKOFF MEETING minutes

Testing and Acceptance Plans and Procedures 

for Transportation management systems Handbook

March 4, 2004, 1:00 PM EST

1. INTRODUCTION (Obenberger)
The meeting started with the introduction of attendees.  Jon Obenberger provided a brief background and discussed the significance of the project.

2. PROJECT PRESENTATION (Smith)
Brian Smith gave a presentation including project purpose, overview, approach, product, staffing plan, and key milestones.  He especially emphasized the information collection method and asked attendees to share their information regarding testing and acceptance plans from various sources.  

3. DISCUSSION (All)

· We need to do negative testing and positive testing.  Try to get the system to malfunction.  Testing if it does what it’s supposed to do and trying to break it.

· A review of VDOT’s testing procedures is scheduled to be done this year.  We should coordinate with this project.

· Test plan should be developed well before deployment, not 2 weeks prior to testing.

· There is a need to establish an external group to review project deliverables.  The group will work as a team to do this.  Initial members may include:

· Manny Agah (Arizona DOT)

· Rick Dye (MD), 

· Members of Enterprise

· We will utilize conferences such as ITS America in April to gather information.

· When collecting data and quotes, make sure we get permission to use the person’s name and/or title.  

· In the work plan, replace the word “survey” with “Request for Information.”  

· Use the “ITE TMC Listserv” as a mean to interact with practitioners.  Submit questions every 4 weeks.

· Forward references to Ming to post to the TMC PFS website.

· Need to coordinate closely with Testing Working Group from NTCIP
NTCIP 9013 – State-of-Practice White Paper is very useful.  Paper on tools will not be published
NTCIP 9012 – NTCIP testing guide for users, January 28th Power Point presentation prepared by Bob Rausch (Transcore in Atlanta), is also useful.
Testing Group meeting April 15th and 16th in Las Vegas.  STL will attempt to participate.
A member of NTCIP WG or NEMA may be included as a part of the project review team.

· Old Freeway Management Handbook included in list of references.  Change it to the new one.

· Indicate how someone tests specific hardware like CCTV, signal, and/or communication, but not too much detail.  Refer the reader to other document for more information.

· Testing w/in a subsystem.  We need to cover the process and timing issues – critical.  “What gets done where” in the life cycle.  Address risk management.

· A lot of testing to date has been done by 3rd party contractors.

4. ACTION ITEMS

· Coordinating with Testing WG from NTCIP. (April 2004)
Attending the TWG meeting in April 15th and 16th in Las Vegas.

· Compile the list of external project review team. (April-May 2004)

· Posting questions on the ITE TMC Listserv. (monthly)
(http://www.tmcite.org/QandContacts/listserve.htm)

· Posting related materials on the web. (March 2004)

· Adding additional references from NTCIP (Immediate)

· Revise Work Plan reflecting action items (Immediate)

· Coordinate with VDOT’s testing program review.

5. NEXT STEPS

· The writing team will submit the initial annotated outline by April 12, 2004.

6. ADJOURN

The meeting was then adjourned.

7. ATTENDEES

· John Obenberger
– FHWA – Project Manager

· Emiliano Lopez 
– FHWA Resource Center at Baltimore (Standards)

· Stephen Clinger 
– FHWA ITS Deployment Team (Architecture and Standards) 

· Jim Hunt 
– FHWA VA – ITS engineer

· Grant Zammit 
– FHWA Atlanta Regional Support Center (not on call)

· Brian Smith
– University of Virginia

· Teang Ngov
– University of Virginia

· Hyungjun Park 
– University of Virginia

· Noah Goodall 
– University of Virginia
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