TMC Business Planning and Plans Handbook

Kick-off Meeting Minutes

Date: 
August 12, 2003

Time:
2:00 PM EDT

1. Introductions (Obenberger)
· Project Background

Jon Obenberger reviewed the agenda and provided a brief background of the TMC Pooled-Fund Study and stated the purpose of the project.

· Roles and Responsibilities

Jon is the FHWA technical representative who serves as the project manager for the project.  Jeff Benson and Ming-Shiun Li of URS serve as Management Support Contractor to provide administrative and technical support to the TMC PFS.  Ming will serve the roll in distributing documents and communicating to members, and collecting, collating, and consolidating member inputs and feedback on deliverables.

Robert Copp of Caltrans serves as the champion of the project.  The project review team members were listed on the handout – Project Roles.

· Project Contractor

Pierre Pretorius of Kimley-Horn to serve as the Task Order Lead.  John Wiegmann of Booz Allen Hamilton is the project manager.

2. Presentation of Project Approach (Pretorius)
Pierre presented the project background, key objectives, proposed approach and work plan, as well as schedule, key milestones and deliverables.

Jon stated the project fact sheet and presentation will be used by the TMC PFS members for outreach and awareness purposes and will be updated at key project milestones.

Pierre indicated that the project contractor team is hopeful to have a revised draft technical document prior to the TMC PFS Annual Meeting in May/June 2004.

3. Project Schedule (Pretorius)
· Staffing Plan

Pierre introduced the key staff members of the project contractor team.  The key individuals for performing various tasks of the project were listed in the PowerPoint presentation.

· Key Milestones

Project deliverables and schedule were covered with project approach.  Refer to the PowerPoint presentation.

4. Discussion (All)
Listed below are topics and issues discussed:

· Jon stated the technical document to be produced is intended to specific audience who may be responsible for or involved in managing, developing, implementing, using, or supporting initiatives associated with business planning, business plans, and supporting management systems for a TMC.

· Five ground up TMC scenarios to consider:

· For small communities

· For mid-size urban areas

· For large urban areas

· Joint facility – co-location

· Public safety/emergency management center with traffic management functions

· How to fit business planning with feasibility study

· Relate business plans to strategic plans

· Need to look at three stages:

· Why – early stage, within the context of concept of operations

· What – related to deployment plan, architecture.

· How – address management, resources, administration, and operations.

· “Who” is also important, related to agency or multi-agencies roles and responsibilities.  Will help business maintain continuity.

· Performance measures.

· Caltrans has a series of documents related to business planning.  Those documents may be released in the near future for public use.

· A wide variety of TMCs with different sizes and services and functions provided.  Need to cover the complexity and different characteristics.

· Each TMC has different characteristics and may operate differently.  Need to identify a standardized business process.

· Need to identify a business model before moving toward financial and business planning stage.

· Texas DOT has business plans for individual TMCs but no statewide plan yet.  Would like to have individual business plans coordinated.

5. Action Items (Obenberger)
· Examples, resources, references, or case studies should be forwarded to Ming and Pierre.

· The project contractor team will finalize draft list of reference.

6. Next Steps (Obenberger)
· Next conference call will be after the draft annotated outline is delivered and reviewed.  It will be approximately in November, 2003.

· Ming will forward project deliverables to the project review team for review.

· Ming will also send a notice to the project review team when the next meeting is scheduled.

7. Adjourn (Obenberger)
The meeting was then adjourned.
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