Coordinated Freeway and Arterial Operational 
Plans and Procedures

Interview Form

Directions:  To facilitate subsequent tabulation, be sure data entered in the tables are formatted in the red.  If you find it necessary to add additional information not covered in the template, be sure to format the text in the red (This can be easily done by accessing the Formatting Tool bar…pull down menu that usually shows “Normal”).  Formatting the text in Red will make it easier to identify notes that have been entered when we get ready to summarize the interviews.

	Name of SAIC Team Member Conducting Interview
	

	Date of Interview
	


The Federal Highway Administration is undertaking the development of a technical reference document to help state and local governments implement coordinated operation of freeways and arterials.  The purpose of this project is to develop a technical reference that provides direction, guidance, and recommended practices related to the management of traffic on freeways and surface streets for different congestion causing scenario's .  The study (DTFH61-01-C-00180) is under the direction of COTR Felipe Luyanda-Andino of the Federal Highway Administration (202- 493-3368;  Felipe.Luyanda-Andino@igate.fhwa.dot.gov).  Tom Urbanik at the University of Tennessee (865-974-7709; turbanik@utk.edu) is the task leader for SAIC.

To aid in the development of this document, interviews are being conducted with organizations which have had experience in developing and implementing coordinated operations.

Would you be willing to assist in this effort by answering some questions and perhaps providing some documentation related to your multi-agency operation?

	Name
	

	Title
	

	Organization
	

	Telephone Number
	

	FAX Number
	

	E-mail
	

	URL of Web Page(s)
	


1. TYPE OF COORDINATION


We are attempting to document several possible types of inter-jurisdictional coordination of operations from simple telephone interaction to more complex technological coordination.  The following are the types of activities that might involve coordination between agencies:

Do you undertake any of the following types of coordination?

1. Mark in column to left with an “x” those coordination activities that apply.

2. Mark with an “x” participants in the coordination activity. 

	
	Coordination Activity
	Participants

	
	
	State
	City
	Law
Enforcement
	Transit
	Other

	
	Day-to-Day Coordination of Travel and Control of Traffic (recurrent congestion)
	
	
	
	
	

	
	Traffic Incident Management Coordination

	
	
	
	
	

	
	Planned Special Event Management Coordination 
	
	
	
	
	

	
	Emergency Management Coordination(e.g.. a large fire that restricts major arterials) 
	
	
	
	
	

	
	Short duration maintenance activities
	
	
	
	
	

	
	Major Reconstruction and Maintenance
	
	
	
	
	


	Comments

	


2. AGENCY COORDINATION

Where do these coordination activities take place?

1. Mark in column to the left with an “x” those coordination activities that apply.

2. Note the approximate year the corresponding coordination activity was initiated..

3. Note the extent of coordination with an “x” 

	
	
	Approximate Year Coordination Effort was Initiated
	Isolated Locations
	Corridor
	Area Wide

	
	Between freeways and arterials
	
	
	
	

	
	Between freeway managed by different agencies
	
	
	
	

	
	Between arterials managed by different agencies
	
	
	
	

	
	With transit agencies
	
	
	
	

	
	With emergency management agencies
	
	
	
	


Agencies involved and additional contract information if appropriate


	Agency
	Name
	Phone
	Email

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Comments

	


3a. STRATEGIES

Examples of strategies we are interested in documenting include,  coordinated signal timing and ramp metering, en-route travel information, dynamic and static alternate route signing, traffic incident management, route surveillance, etc.  

· If applicable, we are particularly interested in specifics on coordinated signal operation adjacent to freeway on-off ramps.  

· We would also like to document how agencies manage and operate these corridors, particularly when ramp closures may be involved.

Identify example strategies you use:

	Type of coordination strategies
	Examples 

	Informal/ ad hoc
	· 

	Formal pre-planned strategies (e.g. signal timing/diversion)
	· 


3b. INFORMATION SHARING

If you share information, identify what information is shared

	Data shared (e.g. loop volumes, cycle lengths, incident location, video feeds…)
	


If you share information, identify how the information is shared

	Manual sharing is accomplished via….
	· 

	Automated sharing of information is via….
	


If you share information, who is shared with

	Adjacent highway agencies, transit agencies, law enforcement, media…
	· 


4. OPERATIONAL ENVIRONMENT

Summarize the following operational elements

	Question
	Response

	Is your coordination via a shared center or is it distributed geographically?
	

	What are the normal hours of operation for coordinated operation?
	

	How is coordination handled after normal hours noted above?
	

	Do you have an “Executive Committee/Board” for Strategic guidance?
	

	Do you have technical committee(s) for Tactical Management?
	

	Are there any arrangements for joint management of the operation funds?
	

	Are there any arrangements for joint management of the capital funds?
	

	What type of operations manuals (policies and procedures) do you have?
	

	How often do you update and refine your traffic control plans?  
	

	Are you traffic control plans developed in house or by a consultant?
	

	Do you coordinate (and how) the release of pre-trip and enroute information with control plans?
	

	Do you have a shared frequency or 800 MhZ talk group for interagency coordination during incidents?
	


5. TECHNOLOGY

Do you use any of the following technologies for coordination? 

1. Mark in column to the left with an “x” those technologies that are used.

2. Mark in the columns to the right with an “x” indicating importance of technology.

How important are they?  Indicate, whether used or not, whether the technolgy is of:  no importance, low importance, moderate importance, or significant importance.

	
	Technology
	Importance

	
	
	Not Important 
	Low I
	Moderate
	Signifant

	
	Landline Telephone voice communication
	
	
	
	

	
	Cellular telephone voice communication
	
	
	
	

	
	Commercial Two Way Radio Services (i.e. Nextel)
	
	
	
	

	
	Agency Owned Two Way Radio (i.e. 800 Mhz Trunked Radio)
	
	
	
	

	
	LAN/Wan
	
	
	
	

	
	CDPD
	
	
	
	

	
	Center to Center -Corba
	
	
	
	

	
	Center to Center - Datex
	
	
	
	

	
	Center to Center - XML
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Comments

	


6. PERCEPTIONS

Please answer the following questions based on your perceptions.

	Question
	Response

	Is management happy with shared operations?
	

	Is technical staff happy with shared operations?
	

	Is field staff happy with shared operations?
	


7. LESSONS LEARNED

Identify lessons you have learned:

	Question
	Response

	Are there any things you can share that were positive?
	· 

	Are there any things you can share that were negative (we will not identify the source of bad experiences)?
	· 

	Are there technical things you would do different as a result of your experiences?
	· 

	Are there institutional things you would do different as a result of your experiences?
	· 


8. PLANS

	Question
	Response

	Do you have any plans to expand in size or scope your efforts to coordinate with others?
	· 


9. AGREEMENTS

	Question
	Response

	Do you have formal agreements with agencies involved? (If yes, request copy or obtain name, contact information of person to obtain copies of executed Memorandums of Understanding/Operation)
	

	Are you limited in what you might do as a result of these agreements?
	

	How are liability/risk issued addressed?
	


10. DOCUMENTATION

	Question
	Response

	Are there studies or project reports that could provide additional information including any evaluations?
	· 


11. Additional Comments/Notes
	Comments
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