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Purpose 
The purpose of this project is to develop a handbook that will serve as a technical reference that provides guidance and recommended practices on the need for, how to initiate, sustain, and use information generated from monitoring, evaluating, and reporting on the performance of a Transportation Management Systems (TMSs) and Centers (TMCs) and its traffic management related roles, responsibilities, functions and services.  
Intended Audience 

The intended audience of the handbook and these products includes representative state DOTs, Metropolitan Planning Organizations, transit agencies, enforcement agencies and others having a role in the planning, development, management, operation, monitoring, evaluation, and reporting on the performance of TMS and transportation management systems.  Targeted end users of the handbook are TMS managers, first level supervisors, and technical staff (planners and operators) involved in the collection, dissemination and warehousing of data, and monitoring, evaluation and reporting of data to various audiences.
Key Technical Topics and Issues 

The key topics and issues to be addressed are: 

· TMS performance monitoring, evaluation and reporting: overview

· Influence of agency goals and strategic plans on measures

· use of TMS performance measures

· Data requirements

· Data collection, archiving and related issues

· Performance monitoring and evaluation (processes, techniques and tools)

· Performance reporting

· Establishing a performance measurement system 

Key Milestones

· Kickoff meeting – August 19, 2004

· Final Annotated Outline – December 20, 2004

· Final Draft Handbook – March 9, 2005 
· Final Handbook for Printing – August 15, 2005 

· Final Outreach Materials – September 12, 2005 
Project Deliverables Schedule
[image: image1.emf]Deliverable Due Date Responsible Agency

Task A. Annotated Outline, Reference and Work Plan

   A.1. Kickoff Meeting 8/19/2004 UVA

          Draft Presentation and Fact Sheet 8/19/2004 UVA

   A.2 List of references and Detailed Work Plan

          Work Plan and List of References - Draft 8/19/2004 UVA

          Work Plan and List of References - Final 9/20/2004 UVA

   A.3 Annotated Outline

          Initial Annotated Outline 9/20/2004 UVA

          Draft Annotated Outline 10/29/2004 UVA

          Final Annotated Outline 12/20/2004 UVA

Task B. Produce Technical Document

   B.1 Document Mockups 1/7/2005 SAIC

   B.2 Draft Document

          Initial Draft Document 3/9/2005 UVA

          Revised Draft Document 6/7/2005 UVA

   B.3 Final Document

          Final Draft  8/15/2005 UVA

          Final Draft for Printing 10/15/2005 UVA

Task C. Outreach Material, Primer and Distribution Plan

   C.1 Project Fact Sheet and Presentation

          Draft Project Fact Sheet and Presentation 7/12/2005 SAIC

          Final Project Fact Sheet and Presentation 9/12/2005 SAIC

   C.2 Tri-Fold Brochure

          Draft 7/12/2005 SAIC

          Final 9/12/2005 SAIC

   C.3 Primer

          Outline 5/12/2005 SAIC

          Draft 7/12/2005 SAIC

          Final 9/12/2005 SAIC

   C.4 Questions and Answers

          Draft 7/12/2005 SAIC

          Final 9/12/2005 SAIC

   C.5 Distribution Plan (Draft/Final)

          Draft 7/12/2005 SAIC

          Final 9/12/2005 SAIC
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