Discussion Questions

TMC Concept of Operations and Requirements Kick-Off Meeting

· How much should we assume that readers know about systems engineering?

· Include an overview of systems engineering?

· Refer to good reference document (i.e. “Building Quality ITS Through Systems Engineering” (FHWA, April 2002))?
· What other terms do agencies/companies use to refer to concepts of operations?

· There are basic manuals on both concepts of operations [“TMC Concept of Operations: Implementation Guide” (FHWA, December 1999)] and requirements [“Developing Functional Requirements for ITS Projects” (FHWA, April 2002)]  – what is the niche that the committee sees this handbook fitting?

· Case study approach – does the committee prefer a few (i.e. 3) in-depth case studies, or the illustration of concepts using many examples from different systems?

· Contacts needed for good examples & potential case studies

· Agencies

· Companies

· Standards & training courses that committee has found helpful

· The 3 areas/issues related to concepts of operations and requirements that I most need guidance on are …

· Is there concern that the document could become too software oriented?

