DelDot DACUM Analysis TASKS

Transportation Management Technician

Responsible for the daily operation of an automated transportation management system, including identifying transportation problems and/or malfunctions within the system, dispatching the appropriate service technician(s), participating in the management of transportation incidents, and conducting transportation engineering studies and analyses.

-------------------------------------------------Specific Tasks----------------------------------------------

	A.  Operates multi-component transportation management system
	A-1  Arrange for security and for confidentiality
	A-2  Perform system maintenance activities
	A-3  Obtain technical assistance from support staff
	A-4  Read and interpret operations manuals
	A-5  Identifies inventory requirements
	A-8  Identifies TMS Components
	A-9  Maintain systems efficiency

	
	A-10  Identify and determine scope/priority/severity of problem
	A-11  Consult resources for possible solutions
	A-12  Form hypothesis of solution
	A-13  Assembles resources (e.g., tools, personnel)
	A-14  Implement, test and document solution
	A-15  Follow up to ensure problem is resolved
	

	B.  Executes transportation management procedures and policies
	B-1  Identify the type of impact of an event
	B-2  Verify the accuracy of data
	B-3  Anticipate effects
	B-4  Compare local data to other data banks
	B-5  Troubleshoot mismatches between local data and other data banks
	B-6  Make corrections as necessary
	B-7  Maintain the integrity of the database by conducting systematic checks

	
	B-8  Run audit reports
	B-9  Maintain files
	B-10  Perform data entry responsibilities
	B-11  Demonstrates knowledge of operational process
	B-12  Consults SOP’s for possible solutions
	B-13  Implement, test and document the solution
	B-14  Monitor progress of solution

	
	B-15  Follow up to ensure problem is resolved
	
	
	
	
	
	

	C.  Supervise subordinates
	C-1  Prepare individual employee plan and assess employee performance
	C-2  Plan, schedule, and delegate duties to optimize efficiency
	C-3  Encourage and participate in mentoring
	C-4  Help resolve conflicts and maintain order
	C-5  Monitor quality and productivity
	C-6  Maintain a safe working environment
	C-7  Demonstrate problem-solving skills with appropriate follow-up

	
	C-8  Encourage operators to report problems
	C-9  Consider cost/quality of repair
	
	
	
	
	

	D.  Project planning & implementing
	D-1  Define the project
	D-2  Provide input into setting goals
	D-3  Define scope of work
	D-4  Prepare supporting documents (e.g., network diagram, timeline)
	D-5  Present project (e.g., to management, client)
	D-6  Review project plan
	D-7  Schedule project

	
	D-8  Coordinate resources (e.g., personnel, materials, documentation)
	D-9  Develop contingency plan
	D-10  Participate in on-going project management team meetings
	D-11  Prepare project reports
	D-12  Present project results
	D-13  Develop an implementation
	D-14  Schedule and manage the implementation

	
	D-15  Acquire/assemble materials and resources
	D-16  Perform the implementation
	D-17  Test the implementation
	D-18  Document the implementation
	D-19  Analyze program performance against original goals
	
	

	E.  Communication skills
	E-1  Write and speak English clearly and precisely
	E-2  Listen to others and interpret what others are saying
	E-3  Demonstrate ability to embrace/deal with diversity
	E-4  Demonstrate patience and cooperation
	E-5  Demonstrate effective communication with coworkers and customers
	E-6  Write clear and precise documents and reports
	E-7  Make effective technical presentations

	
	E-8  Keep higher levels of management informed
	
	
	
	
	
	

	F.  Training
	F-1  Determine training and re-training needs and levels based on analyses of performance/errors or new program needs
	F-2  Identify/evaluate training resources
	F-3  Consult with others in developing training plans for larger groups
	F-4  Participate in formal and informal training activities  (technical and program)
	F-5  Develop, prepare, facilitate and/or assist with technical training
	F-6  Evaluate training effectiveness
	

	G.  Personal traits
	G-1  Work with limited supervision
	G-2  Sees the “Big” picture
	G-3  Capable and willing to perform challenging work in a dynamic and stressful environment
	G-4  Willingness to learn new skills
	G-5  Uses time management skills
	G-6  Demonstrate an assertive commitment to quality solutions
	G-7  Take pride in his/her work and plan ahead

	
	G-8  Demonstrate a positive work attitude
	G-9  Portray professional image
	G-10  Exhibit ethical behavior
	G-11  Willing to work varied, flexible, and extended hours
	G-12  Appropriately utilize available resources
	G-13  Ability to read and interpret maps and engineering documents
	G-14  Perform basic math computations

	
	G-15  Other desirable skills: Volunteerism and community spirit
	
	
	
	
	
	

	H.  Professional development/continuing education
	H-1  Hold/acquire and maintain certifications
	H-2  Evaluate new technologies (e.g., lab testing)
	H-3  Participate in technical training, career enhancement and enrichment activities
	H-4  Network with peers
	H-5  Participate in professional organizations
	
	

	I.  Uses computers & office equipment
	I-1  Operate a computer & peripherals
	I-2  Enter data
	I-3  Understand scope of application software
	I-4  Has general office skills
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